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Preamble 

This are my suggestions to be rejected or adapted . They derive from running a range of workshops on this issue in diverse institutions in the UK , North America and Australasia . Linked to them on the project web site are a wide range of materials to be raided and adapted to meet your needs .

They are written with a focus on running workshops within departments and institutions . Evidently they need adapting for other contexts –eg national workshops /conferences etc .

General Advice 

I don’t attempt here to replicate the excellent general advice on running workshops already available . I particularly recommend the UK Higher Education Academy’s National Co-ordination Team’s –Designing and Running Workshops http://www.ncteam.ac.uk/resources/project_briefings/briefings/brief06.pdf
But here  vital general reminders re workshop stages which later shapes what I recommend here .
Reminders re Workshop Stages
Pre workshop – vital to inform participants of key themes , timings and if possible get them to do pre –reading , preparation and possibly bringing things ( eg examples , courses to redesign ..) –and perhaps email you with their individual concerns . 
Openings –orientating to key themes and identifying participants needs and what experience /knowledge  they bring to the workshop .
Input /Presentations ;In some cases this may involve presenting key information/conceptual ideas  that participants need to be able to work on .Such input can include documents to read .. Some presentations are designed to also get the discussion centred on particular practical concerns ; to move the discussions into issues participants can immediately work upon.
Getting to Work/Tasks . Brief tasks can enable participants to understand and critique any input .To better  impact on what people do after the workshop then one needs to ensure time is devoted to participants spending significant time working on tasks that are designed to be implemented . 
Endings  Focus on getting staff to publicly state what they will do individually and where appropriate what will be done at department level . 
Follow –Up . The central follow up should be by staff in the department /institution –though you should ensure that the workshop addresses that issue .Also you consider  giving limited support after the workshop –perhaps by working with one member of staff from the department . Get ( some of them) interested in contributing to national /international disciplinary activities on this issue .
Specific Advice re Workshops on Linking …
Feel Re-assured That 
· Many staff will come with interest and positive feelings about the workshop theme  .  

Be Warned Though 

· Many staff will come with strong  prior assumptions as to whether staff research is valuable to students …

· Relatedly some will not want to ‘hear’ the research evidence  -should you decide to present it !
· In department workshops you may be stepping into a hornet’s nest – where issues of national research ratings ( RAE in the UK , PBRF in New Zealand , institutional and department policies over issues such as  who is seen as research ‘active’ , designation of some staff as ‘teaching only’ , who teaches at year one , who gets sabbaticals  etc etc  abound  

Respect Their Context . 

· The issues of teaching /research relations play out differently by institution department , discipline , role etc  

· Evidently –but most importantly –there are major differences here between research elite institutions and ‘elsewhere’.
· Beforehand talk to one or two people to get these cultural /local issues provisionally understood by you so that you know what context you are going into … .If you expect to raise issues of departmental organisation ( or for participants to raise them )  it’s sensible to talk beforehand  to at least one junior  staff and to someone at senior level to get different perspectives . If the workshop is certain to move into issues of department organisation it’s sensible to get the head’s ( or other senior staff’s ) perspective of what’s  possible /or ‘worth’ exploring  .
· Remember they decide –what if anything will be implemented .So get some of ‘them’ owning the workshop before it begins .
· Check out the department research web site , and in the UK check out the RAE 2001 results http://www.hero.ac.uk/rae/index.htm
· And also check out the department curriculum at undergraduate ( and postgraduate ?) levels . I also ask to be sent the materials that are given to students on the curriculum etc . Its not your job to  know these in detail . ‘They’ do . But it will give you a  sense of the issues and local context .

· Again in the UK though now dated it may also be sensible to read the QAA department  and Subject overview reports . http://www.qaa.ac.uk/revreps/subjrev/intro.htm -and any recent internal reviews …which cover the link . 
· It may also be appropriate to ensure that you ( and participants ) know what is stated in institutional teaching and research strategies . Are these available on   a web site ? Should they be something that is read/noted  by all prior to the workshop ?
Decide on a Focus 

Beforehand you( and where relevant   those in  the  department/institution  ) need to decide on the focus .Is the workshop geared to developing understanding  action  at the level of the individual module , course team …; and /or is the  focus on issues of department /institutional policy  If the focus includes departmental organisation /policy then is the focus only on teaching ? Or does it ( as I think is generally good practice ) include policies on research ?If so beforehand you may need to briefly discuss issues with someone senior re both ‘teaching’ and ‘research’.
Watch Your ‘Position’ 

You are going into complex and politically contested  territory . You have to decide where you ‘stand’ on these issues .But I would advise you to let that lay quiet –unless required –see next section , A Suggested Position. Your job is to help them work out their views and develop their understanding / practice .

A Suggested Position 
This position either expressed openly and /or implicitly may be sensible in both drawing in staff to consider the research evidence , without alienating possible strong value positions. (It is  a position  based on much hard experience of running workshops on this issue )
· Teaching linked to research is for many of us a defining characteristic of higher education .

· The research evidence cautions us that this linkage is not certain /is problematic 

· Caution  perhaps also comes from our own experience;  many of us  know great researchers who are not ‘effective’ teachers and vice versa 
· As a department /institution .you are no doubt doing much to link …but perhaps not making that sufficiently explicit ?

· In this workshop we will consider  a range of suggestions ….to strengthen the links. 

· Evidently you will decide what –if any –of it is relevant to your context .

Invite Others From Within the Institution?   
You / ‘they’ may want to invite others from inside the institution –eg Pro VC teaching and /or research /someone from ‘teaching /development unit ;and /or the Student Union. At times their presence may distract or even alienate ; in other contexts they can  help implementation /action after the event . Sometimes them briefly appearing at say lunch /the end can help . Those in  the department/institution  will know what is appropriate –but you may want to suggest this option.
While maybe people from ‘outside’ the institution may be particularly useful to help move staff forward to effective implementation . 

Consider Opening Exercises 
While workshop styles are individual and need to  be tailored to particular contexts  … I strongly suggest using some opener that gets participants to explore their concerns and understanding of the issues . This is generally good practice in any workshop  . 
It has added force in this context . You need to get them through reflection and discussion to start unravelling  the complexity of the issues and recognising ( as will be certain ) that there are varied views within the group on these issues . Such opening exercises may also be useful for ( gently ) suggesting ( see above ) that we have strong values on these issues –and seldom base them on the research evidence! 
When they have worked out a provisional position and had their views publicly valued they are more likely to listen to what you/others  might have to say. That’s why I often quickly move into  a line up exercise where participants state where they stand on a statement –eg ‘ The link between  teaching and discipline based research should at the level of the individual faculty member be tightly …loosely coupled . But that’s my approach .
Gently Set Out Key Points from the Research Evidence 

Discussion and action on this issue benefits from participants developing an understanding of the complex and large research literature on this issue . At some point it is important for them to get a brief but coherent picture on the research evidence . This may be something you ask them to consider through pre-reading documents from the web site or elsewhere .
You may want to briefly present that evidence in the workshop .

Be warned that while its important and probably essential that participants have an overall picture of the research evidence ; you need to be aware that some  may want to spend much time disputing the research evidence as you have presented it … And you might find yourself in lengthy and unproductive dispute with that one  or more participants . So watch your position –and move effectively onto the next section of the workshop.
Get Participants Quickly Considering Case Studies . Early on in a workshop –perhaps right at the start ? -its sensible to consider brief case studies . They give some ‘substance’ to the perhaps vague idea of linking teaching and research . They start to help participants to think of how they could adapt these ideas ..to their practice . And if some of the cases are from their discipline or a kindred discipline , such too is  more likely to shape practice – particularly if its by an individual /department well respected in the discipline . Hopefully the project web site  has lots of discipline case studies from their discipline .
Give them a Model to Work From 

At some point –perhaps early on – it may be helpful to give participants a  conceptual map of teaching /research relations  that draws out key principles /strategies for action –and sets the case studies into an overall schema . The danger of case studies by themselves is that they remain isolated ideas /strategies –and don’t lead themselves to adapting to varied contexts . A conceptual model helps that process.( See Sections 13 and 19 from the ‘main handout’ –Linking Teaching and Research :International Perspectives.
Get them Planning 

Fascinating as some of the general discussions can be –and useful as they are to embed understanding etc – you probably need to ensure that much of the workshop is devoted to action planning.. On teaching /research links you need to decide the balance of actions and therefore time in the workshop should be at the level of the individual /course team …and what planning needs to be at the level of the department /institution . When it comes to planning at the level of the department /institution you may want to ensure that someone at ‘managerial’ level in the department is centrally involved in this section of the workshop . 
Follow –Up . As well as giving limited support after the workshop –perhaps by working with one member of staff from the department ….But generally your job in the workshop is to ensure that they have their own follow up strategy for actions in the course team /department/institution  . Follow up actions are largely their responsibility , individually and collectively. Ensure you ‘flag’ that this will happen in  workshop materials and make brief references to this aspect during the workshop and give due time to it towards the end of the session . Don’t leave it as a last scrambled message as staff head back to their new pile of emails . 
Linked Materials 
Linked to this guide, on the project web site  are a wide range of materials to be raided and adapted to meet your needs . 

Good Luck ! 

Alan Jenkins 

