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TEACHING AND RESEARCH LINK AWARDS 

Alan Jenkins , Westminster Institute ,Oxford Brookes alanjenkins@brookes.ac.uk 

This provides a guide to and listing of a range of web sites where institutions and national  systems have created awards for linking teaching and research . 

I first set this in the general context of awards and rewards for teaching … 

ON THE GENERAL  ISSUES 

While the focus below is on awards and rewards for teaching /research linkages ; clearly this links to the issue as does /how can teaching count for promotion ? Useful sources on these general issues re promotions include :

· Burkill S (2002) Recognising and Rewarding Excellent Teachers : towards a strategy for geography departments , Journal of Geography in Higher Education , 26,(3) , pp 253-262.( ( note this a generic review –with a very useful bibliography - not at all restricted to  geography !)

· Colbeck C.L (ed) ( 2002) Evaluating Faculty Performance, New Directions for Institutional Research, No 114 , Summer , Jossey Bass ( note contains chapter by Carol Colbeck on “Integration : Valuing Faculty Work as  a  Whole …This chapter explores how assessing joint production of teaching , research, and outreach may benefit faculty and institutions , and it suggests specific methods for evaluating the extent and the nature of integrated faculty work.” ( pp 43-52)

· Gibbs G and Habeshaw T (2002) Recognising and Rewarding Excellent Teaching , National Co-ordination Team , The Open University , Milton Keynes . http://www.ncteam.ac.uk/ilts/publications/excellence.pdf
· Huber M ( 2004) Balancing Acts : The Scholarship of Teaching and Learning in Academic Careers . Washington DC. American Association for Higher Education and the Carnegie Foundation for the Advancement of Teaching . 

NATIONAL AWARDS FOR TEACHING 

You might also want to look at these national awards for teaching , but not (necessarily)  for linking …

The Individual Strand: UK National Teaching Fellowships http://www.ntfs.ac.uk/
But much better models are the Canadian 3 Ms award http://www.tss.uoguelph.ca/stlhe/3M.html, and the Carnegie Fellowship awards 

http://www.carnegiefoundation.org/CASTL/highered/scholars_program.htm 

Those who win these US/ Canadian awards get national recognition, limited year funding; in particular the Carnegie Scholars get strong support to act as local and national change agents. These two schemes impress me for their effectiveness in raising the status of teaching – and in supporting national and local change agents (and they cost much less than the UK NTFS scheme).

SOME GENERAL COMMENTS RE (INDIVIDUAL)  AWARDS FOR TEACHING /RESEARCH LINKAGES  

· I wonder about the effectiveness of individual teaching awards but have been pleased to receive them ! They perhaps are  one way to support T/R links .I know of no –one who has researched their impact 

· Clearly they are related to those national and institutional awards and rewards for teaching per se . 

· Be careful about them becoming a fig leaf obscuring the lack of  a promotions policy and practices that values teaching and /or /teaching research links .

· I have found internationally a range of such awards re linking –and they are listed below . 

· So if you start one – do rigorously research its impact and tell others what you have found 

· Do consider departmental awards for linking …

· Do you want to distinguish between staff who research their practice /policy and use that research to improve their practice ? and/or do you want to focus on those staff who link discipline based research and student learning . The examples below are for T/R links in the disciplines which is now my main interest 

· One strand of awards would be to focus on highly active research staff ( particularly young or perhaps well established staff ?) who wish to involve /or better have successfully involved (undergraduate ) students in their research 

· Another strand would be to reward staff ( research active or not ! ) who have successfully involved (undergraduate) students in doing research 

· In both strands –is the award for what has been achieved  or what is planned to further enhance  the links ? 

· As ever use clear criteria ;few in number ; specify the evidence that has to /can be submitted : and ensure the focus is on supporting student learning ? 

THE’ ARGUMENT FOR REWARDS FOR LINKING 

From Jenkins,  A., Breen, R.  Lindsay, R. and Brew A.(2002) Re-shaping Teaching in Higher Education; Linking Teaching and Research, London,Routledge and Taylor Francis  and the Staff and Educational Development Association. http://www.tandf.co.uk/books/
Strategy 13 :Ensure teaching /research links  are  central to policies on promotion and reward 

There is now strong research evidence both on the importance of promotion /tenure /staff reward policies in effecting institutional cultures and practices re teaching quality ( Wright and O’Neill, 1995) ; and how most institutional policies are seen as promoting research and neglecting teaching . ( e.g. Ramsden, Margetson,Martin and Clarke, 1998) . Whilst recognising that staff motivations are varied ( see Chapter 3 ) if institutions really want to link teaching and research then this clearly needs to be supported by the way that promotions policies are framed and implemented . As Hattie and Marsh (1996: 533 ) state in their review of the research evidence: ‘The aim is to provide rewards not only for better teaching or for better research but for demonstrations of the integration between teaching and research.’ ( emphasis added ) . 

Clearly if that perspective is accepted then institutions need to review/revise their current promotion and appraisal policies for all levels of academic staff . The case study of Auckland below indicates one institution’s early thoughts on performance indicators for institutional monitoring . Some institutions may want to support staff with specialised roles but ensuring that the linkage is one aspect built into promotion for research or teaching ‘concentrated’ staff. Such will vary by institutional mission and to return to the research evidence in Chapter 2, whether the institution is promoting integration is at the level of the individual member of staff, or at the level of the course team etc .

Performance Indicators for Promotions at  Auckland  

· Is an explicit teaching /research link  included in the criteria for both teaching and research, both at appointment and promotion?

· How do promotion committees reward the links ( not merely reward good teaching or good research )?

· Reduction in the insecurity of untenured staff to succeed by primarily engaging in research. ( University of Auckland Academic Audit Portfolio , 2000 : 59 ).

TEACHING AND RESEARCH LINK AWARDS 

You may also want to see an international listing of web sites re linking R and T at 

http://www.brookes.ac.uk/schools/planning/LTRC/Links/links.html
NATIONAL AWARDS FOR LINKING 

Recognition Awards for the Integration of Research and Education ( USA)

http://www.nsf.gov/od/oia/programs/raire/start.htm
National Science Foundation Programme for US HE institutions/citizens . Provides valuable ideas and contacts for non US institutions .

http://www.nsf.gov/od/lpa/news/02/pr0239.htm
National Science Foundation Awards 

NSF Director's Awards Recognize Connection Between Research and Teaching

Six faculty members receive $300,000 each to expand their work
Six university faculty members who have found significant ways to connect research with teaching will receive this year's National Science Foundation (NSF) Director's Awards for Distinguished Teaching Scholars (DTS) for imaginative teaching applications in such areas as multimedia visualization, online resources for the study of fractal geometry, and spectroscopy and photochemistry to teach chemistry.

Howard Hughes Awards

http://www.hhmi.org/news/083101.html
$ 1million award to “20  research scientists on the basis of their plans to transmit the excitement and values of scientific research to undergraduate education”

INSTITUTIONAL AWARDS 

Queens University , Ontario : Faculty Award 

http://www.queensu.ca/idc/teachingawards/Baillie_Guidelines.pdf
Linking Teaching with Research

Recognizing program initiatives and instructional approaches that

research directly accessible to undergraduate and/or graduate students

active student involvement in research, through student learning

designed to take advantage of university research activities.

Mcmaster :Petro-Canada Young Innovator Award 

http://www.mcmaster.ca/cll/awards.and.recognition/petro.canada.htm
The Petro-Canada Young Innovator Award is a program that provides the opportunity for McMaster to build on this connection and engage undergraduates in faculty research to deliver greater benefits for undergraduate education.

  Campus-wide recognition for innovative research achievement by a young faculty member. 

  $25,000 support for a candidate designed project to make this research accessible to undergraduate students. Under normal circumstances, the project needs to be completed in the year following receipt of the Award.

University of Toronto Northrop Frye Awards

http://www.alumni.utoronto.ca/events/awards/frye.htm
Co-sponsored by the University of Toronto Alumni Association and the provost of the university, the Northrop Frye Awards support the first objective outlined in the White Paper Plan to link teaching and research. Annually, one individual faculty member and one department or division are recognized with the award for demonstrating exemplary and innovative ways of achieving this goal. http://www.utoronto.ca/stmikes/news/items/sable.htm
Loughborough University (UK)

http://www.lboro.ac.uk/service/qa/portfolio.html
Teaching Portfolios for Promotion .

The briefing /criteria do specifically refer to teaching /research linkages 

University of Loughborough http://www.lboro.ac.uk/admin/personnel/promotion/information/tprom.html
“Description of the links between the candidate's own teaching and the publications listed, and an account of any overlap between teaching and research publications;
* Evidence of teaching-related research and publications in progress and planned;”

University of Western Australia FOCUS HERE AT DEPARTMENT LEVEL 

Nexus a required feature of establishing a University Centre

2.4 Enhancing the teaching-research nexus A centre should enhance the teaching-research
nexus in clearly identifiable ways through its activities or through ... 
http://www.research.uwa.edu.au/policy/gp/centres.rtf 

Paul Simon award at Southern Illinois 

http://www.siue.edu/ORP/FACFUND/index.html
Note this is a general research page –you  need to click on the left of the screen where it says Paul Simon: details on individual recipients are at http://www.siue.edu/ORP/ 

The Simon Award recognizes faculty members who contribute original research or creative activities and integrate that research or creative activity into their teaching activities. A plaque and a $5,000 award, routed through the payroll system, will be presented to the honoree.

The Simon Award will not be given automatically each year; it will only be awarded when a nominee of superior merit is selected. Only one Award will be given annually.

The Simon Awardee will be expected to hold a seminar for graduate students and faculty about integrating research into teaching activities.

Aukland University of Technology 

http://www.aut.ac.nz/office_of_the_vice-chancellor/awards_teaching_research.shtml
The Excellence in Teaching and Research Awards are intended to recognise and reward excellence in both teaching and research, recognising the dynamic interaction of the teaching/research nexus. The Academic Audit process highlights the need for universities to demonstrate the interactive nature of the teaching/research nexus, and in fact this element represents one of the key categories for quality audit. Having such an award will encourage AUT staff to reflect on and enact this link.

Awards at Aukland

http://www.aut.ac.nz/office_of_the_vice-chancellor/awards_teaching_research.shtml
Vice Chancellor's Awards for Excellence in Teaching and Research 

Introduction

The Excellence in Teaching and Research Awards are intended to recognise and reward excellence in both teaching and research, recognising the dynamic interaction of the teaching/research nexus. The Academic Audit process highlights the need for universities to demonstrate the interactive nature of the teaching/research nexus, and in fact this element represents one of the key categories for quality audit. Having such an award will encourage AUT staff to reflect on and enact this link.
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