Revised Disability Equality Scheme Action Plan identifying Directorate/School and individual responsibilities - Updated October 2007
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a. Senior Management Team

	Area/Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion 
	Actions taken so far

	Senior management support and engagement
	1.Senior Management Team to provide leadership on the further development of the DES and the implementation, monitoring and evaluation of the Action Plan
	Clear guidance and support provided 

Immediate
	· Mechanism for monitoring action plan put in place.

· First DES monitoring report produced

· Action plan updated and revised based on report & feedback from SMT

· New templates to be circulated in 2008

	External Actions
	83a In some areas the University has concerns about processes and procedures that it feels do not fully support the goal of disability equality but has no ability to take action to improve them. SMT to identify the appropriate person(s) to raise these issues with the correct external bodies


	Actions raised with appropriate external bodies

End academic year 07/08
	

	Monitoring and evaluation
	84a SMT/Deputy VC Academic Affairs to identify an appropriate mechanism for the analysis, evaluation and dissemination of all student data that ensures data are used effectively to support and enhance the student learning experience

	A clear mechanism for managing student data is put in place

End academic year 07/08


	

	Teaching, Learning and Assessment
	85a SMT/Deputy VC Academic Affairs to identify a mechanism for sharing good practice related to diversity and inclusion in all aspects of teaching, learning and assessment between Schools
	A clear mechanism for sharing good practice is put in place

End academic year 07/08


	


b. Directorate of Human Resources 

Director of Human Resources

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Data collection and usage

Staff recruitment
	2. Produce a matrix identifying timeframe for filling in the gaps with regard to data availability and quality

for staff
	Matrix in place, timeframes for improvement clearly laid out

Summer 07
	Timetables for improving content completed 

	
	2a  Gaps in data availability and quality filled as per timetable 


	End 2008
	

	
	3. Working with Director of ASA and the EOD manager. Review staff and student monitoring categories with a view to ensuring that as far as possible comparisons between the two data sources are possible and that the categories used provide the quality and depth of information needed
	Review conducted with effective monitoring requirements clearly identified 

Summer 07
	Initial work on the structure of the staff monitoring data and its quality and depth has been completed as part of action 2. Discussions with ASA still to take place

	
	4. Ensure data are produced in a format that allows for easy access and analysis and provides information that is of value for evaluation and monitoring
	Management information is produced which effectively identifies potential issues and thereby supports improvements

Processes are in place for considering the information and taking appropriate improvement actions

End 2007
	Initial analysis of format in which data can be presented completed as part of previous two actions

	
	5 Identify an in-house expert to assist disabled applicants where necessary, including providing information on Access to Work and Two Ticks
	Clear source of expertise identified and their existence is publicised

End 2007


	All HR Management teams to be trained to provide this information, and to be able to advise on Access to Work funding. In addition Caroline Moughton to take on role of staff disability adviser to provide back-up, along with EOD manager

	Staff support
	6. Identify how and within what time frame a clearly identified location for high quality support and advice for staff is going to be provided
	1. Review conducted and methodology identified

2. support systems in place

End 2007
	Review completed summer 07 

Staff disability Adviser in  place Oct 07


Director of HR/ Deputy Director OCSLD

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Training and awareness raising


	7. EOD training identified as a requirement in PDRs to encourage attendance at training
	PDRs specifically consider EOD training 
	EOD training undertaken and required was included as a specific aspect of the revised PDR form for the 2007 round. 

	Data collection and usage


	7a Sample data from the PDR forms to be collated at the School/Directorate level, training requirements analysed and programmes for delivery agreed
	End 2008
	


Deputy Director of HR/ HR managers
	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Staff Recruitment

	8. Develop a checklist of potentially exclusionary criteria to be used by the HR team to provide feedback on Job Descriptions and Person Specifications
	Checklist developed

Feedback provided 

End 2007

	2 x Hr Managers tasked with producing extensive guidance notes on JDs and Person specs which will include section on avoiding discriminatory practice.

	
	9. Working with EOD manager circulate information to all staff to ensure they understand and apply the principles of the ‘Two Ticks’ commitment and appreciate the principles of, and support available through, Access to Work
	Staff understand and comply with the responsibilities of the ‘Two ticks’ commitment and understand Access to Work

Summer 07
	· OnStream Diversity special published in April 2007.
· Developed disability training for managers piloted at 2007 Adfor conference.
·  Following training of all HR staff (see below) further information will be circulated to Schools and Directorate.

	Staff Support
	10. Ensure that managers comply with the principles of the University’s ‘Two Ticks’ commitment when conducting PDRs for disabled staff
	PDRs of all disabled staff take into consideration ‘Two ticks’ requirements

 April/May 07
	Managers awareness of responsibilities under 2 ticks has been raised but further work needs to be undertaken. 

	
	10a DDHR, EOD Manager and Staff disability officer will work together to deliver training and raise awareness of the two ticks throughout 07/08 academic year
	PDRs of all disabled staff take into consideration ‘Two ticks’ requirements

 End 07/08
	


Head of OCSLD/staff developers
	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Training and awareness raising


	11. Develop a range of training guidelines to ensure best practice is demonstrated in all training delivered by OCSLD and others.
	Best practice demonstrated by OCSLD staff

Summer 2007
	Draft guidelines produced

	
	11a Training guidelines to be agreed and implemented
	Best practice demonstrated by OCSLD staff

End 2007/08
	

	Staff Recruitment
	12. Working with HR managers. Develop a checklist of potentially exclusionary criteria to be used by the HR team to provide feedback on Job Descriptions and Person Specifications
	Checklist developed

Feedback provided 

End 2007
	Work being undertaken by HR managers (see above)

	Teaching Learning and assessment
	13. The importance of making appropriate adjustments for disabled students embedded within the PGCTHE programme
	All staff who undertake the PGCTHE can demonstrate their understanding of ‘appropriate adjustment 

Academic year 2007/8
	A range of activities have been undertaken. See Appendix A


EOD Manager

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Senior management support and engagement
	14. Consideration on the development of a University wide Inclusion and Diversity committee to ensure coherence in all activities related to the DES and EOD in general taking place within the University. the committee will support the Senior Management Team in the responsibility to monitor, evaluate and report on progress of the DES (within the wider context of Diversity) to Executive Board and the Board of Governors
	Rational for the development (or non-development) of the group clearly demonstrated and if appropriate group in place 

Work to commence Semester 2 2006/7

Decision made by start of semester1

2007/8
	Little interest demonstrated at a senior level in an Inclusion and Diversity committee. Decision has been made not to progress the idea of a committee at this stage

	
	15. Regular diversity updates for senior staff 


	All senior managers aware of legislative responsibilities, best practice and activities taking place internally to support EOD

EOD manager 

Semester 2 2006/7 and ongoing
	Updates have been provided where appropriate. More to be provided in next academic year

	Involvement Consultation and Communication 


	16. Working with PR produce the Disability Equality Scheme in a range of formats, publicise its existence and request feedback 
	Staff, students and stakeholders are aware of the DES, and have the opportunity to read it and offer feedback 

December 2006
	Scheme available in Braille & audio format and downloadable from the website. The University’s first Diversity Onstream (sent to all staff) focused on disability.

	
	17. Working with HR, SDS & students

Development of a guide for all new staff and students identifying support available both within Oxford Brookes and the surrounding area. 

Link into work already undertaken by the Student Disability Service
	Guide available in a range of formats for staff and students 

In place for start of academic year

2007/8
	OBU is working with Oxford City Council (OCC) who are producing a guide available for everyone working or studying in Oxford. Draft version should be available by end 2007

	
	18. Investigate the possibility of developing a Web resource or portal either within Oxford Brookes or county wide that allows individuals to post questions and identify examples of good practice
	Results of investigation identify possibilities and way forward 

End 07
	Web portal being developed by OCC. OBU inputting into that. Should be up & running by the end of the year

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Involvement Consultation and Communication


	19. Working with PR Develop a framework for ongoing consultation with staff and students
	Clear channels for communication and consultation in place and active

In place for start of academic year

2007/8
	Discussions with PR have led to the following suggestions:

· To consider whether we should have representatives of the different diversity strands (including disability) on significant University committees such as Academic Board and Board of Governors. 

· To include a question on communicating with minority/diverse groups in the research project OBU is undertaking  with four other Universities funded by Hefce 

· Add a short paragraph to the communication sent out on large/significant projects highlighting that we wish to hear from people from different/diverse sectors of the population. 


	
	19a1

Paper developed for SMT identifying rational for representatives of the different diversity strands (including disability) to be included on significant University committees such as Academic Board and Board of Governors and how this could be achieved


	Paper produced, decision made and 

rational for the mechanism chosen clearly demonstrated

end academic year 07/08
	

	
	19a2

Working with PR - Draft a paragraph highlighting that we wish to hear from people from different/diverse sectors of the population on issues related to projects/developments etc
	Paragraph included on documentation

2008 onwards
	

	
	20.Continue to work in partnership with other representative bodies within Oxfordshire to ensure synergy in activities wherever possible
	Partnership work is ongoing, joint work takes place where possible
	2 meetings every year 

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Training and awareness raising


	21. Working with EODCs Conduct an audit of training activities and needs, University wide and within Schools & Directorates.
	Audit completed 

End semester 2 2006/7
	A number of training needs have been identified. Plan for 07/08 being developed

	
	21a Complete development of training needs plan


	Plan complete

End semester 1 07/08
	

	
	22. Working with SDS & EODCs Design a co-ordinated programme of training and guidance. Ensure issues raised during the consultation period (e.g. Customer service attitudes and understanding) are covered within the training plan and guidance documents.
	Programmes in place 

Individuals are aware of their rights and responsibilities and transfer their learning into practice 

Programme in development by start of academic year 2007/8

Training/guidance ongoing
	See action 21 & 21a  above

	
	23. Develop individual initiatives to include:

· Annual diversity training and/or updates for senior managers 

· Awareness raising interventions for line managers on the nature and range of disability including guidance on supporting disabled staff

· Development of inclusive student/customer service training for support staff (with disability as a key element)

· Awareness raising for HR staff as to issues and support available including guidance on supporting disabled staff
· Training/guidance for Quality Assurance assessors

· Personal tutors
	Interventions developed and integrated into programme. 

Learning is transferred into practice

2 phases 

Phase 1 in place start of academic year 2007/8

Phase 2 in place for start of academic year 2008/9
	Sessions developed & run include:

· Managing disabled staff at Ad for conference. 

· forum theatre session focusing on Inclusive customer service training has been piloted & will run again next year

· Guide for managers in supporting disabled staff has been written.
Other training has yet to be developed

	
	23a continue development of training initiatives
	ongoing
	

	
	24. Working with EODCs -  develop a range of inclusive practice guidelines for managers and support staff 
	Guidance written and circulated Summer 2007
	Guidance written and circulated

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Data collection and usage


	25. Working with HR and PR. Circulate additional information on disability legislation and the rights of staff under the ‘Two Ticks’ commitment, emphasising the University’s commitment to Disability Equality and reasons why disclosure could be of benefit to individuals and explain how staff can disclose
	Information circulated to all staff

Levels of disclosure are improved

January 07
	Diversity Onstream highlighted all these areas
Further work to improve disclosure ongoing through staff disability adviser (see action 25a below)

	
	26. Support the directors of ASA and HR to review staff and student monitoring categories with a view to ensuring that as far as possible comparisons between the two data sources are possible and that the categories used provide the quality and depth of information needed
	Review conducted with effective monitoring requirements clearly identified 

Summer 07
	Student monitoring data remains a problem (See ASA section below)
Progression & training data for staff needs to be developed. ( see action point 2a above)

	Staff Recruitment
	27. Review the content and location of advertising and supporting material.  
	Review conducted, outcomes clearly identified

Summer 07
	Not done as yet. To be progressed  through new staff disability adviser

(see action point 27a below)

	
	28. Working with HR Circulate information to all staff to ensure they understand and apply the principles of the ‘Two Ticks’ commitment and appreciate the principles of, and support available through, Access to Work
	Staff understand and comply with the responsibilities of the ‘Two ticks’ commitment and understand Access to Work 

Summer 07
	Not done as yet. To be progressed  through new staff disability adviser

(see action point 28a below)

	Staff support


	29. Provide training for managers concentrating on attitudes towards disability and supporting disabled staff with a particular focus on the benefits of flexible working
	Training designed, developed and delivered 

End 2007
	Training developed, first session delivered. Further training to be included in training plan

	
	30. guidance sheets –  see point 24 above
	Sheets available in a variety of formats 

Summer 2007
	Guidance written

	
	31. Undertake further research to explore issues raised by disabled employees in the staff satisfaction survey in order to identify possible actions and solutions
	1. Research conducted

2. report written & actions / solutions identified 

April/May 2008
	To be progressed

	
	32. Working with PR - provide and publicise a separate email address for staff queries about making adjustments and any disability related queries
	Email address in place & publicised 
Summer 2007
	To be progressed

	Curriculum Structure


	33. Working with the head of SDS Research to be undertaken  to identify the full impact of semesters on disabled students and what actions can be taken to remove them
	Issues identified and actions recommended 

Research to be undertaken S2 06/7 and S1 07/8.

implementation S2 07/8
	Work being undertaken by SDS 

	Quality Assurance
	34. Support APQU to develop guidance for internal and external assessors and examiners employed by OBU
	Guidance is in place

Academic year 2007/8
	To be progressed

	Collaborative working
	35. Continue to work in partnership with other representative bodies within Oxfordshire to ensure synergy in activities wherever possible
	Structures for partnership activity are in place, collaborative working takes place

Ongoing
	Continuing to work closely with the City & county Councils & Oxford UNI. Next stakeholder event taking place at Wadham College in September.

	
	36. Develop a framework for ongoing consultation with external stakeholders:
	Clear channels for communication and consultation in place and active 

Framework in place summer for start of academic year 07/08
	

	Contractors
	68a4

Responsibilities re contractors publicised internally and externally 
	All staff aware of requirements and responsibilities

End academic year 2007/8
	

	
	68a5 

With support from legal services identify and target specific units and areas where contracting activities are undertaken on a regular basis to ensure that they are aware of responsibilities
	All staff aware of requirements and responsibilities

End academic year 2007/8
	

	
	68a6

Ensure staff aware that draft wording produced by legal services (68a3) should be used in internal policies or documents that impact on contracts
	All staff aware of requirements and responsibilities

End academic year 2007/8
	


Staff Disability Adviser
	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Staff recruitment and support

	25a 
Further work to be undertaken to improve disclosure 
	Disclosure rates improve

End 08 & ongoing
	

	
	27a  

Review the content and location of advertising and supporting material.  
	Review conducted, outcomes clearly identified

End 08
	

	
	28a. 

Working with HR Circulate information to all staff to ensure they understand and apply the principles of the ‘Two Ticks’ commitment and appreciate the principles of, and support available through, Access to Work
	Staff understand and comply with the responsibilities of the ‘Two ticks’ commitment and understand Access to Work 

End 08
	

	Staff Recruitment
	5a 
working with EOD manager All HR Management teams to be trained to provide information on two-ticks, and to be able to advise on Access to Work funding
	HR staff understand the responsibilities of the ‘Two ticks’ commitment and Access to Work 

Summer 08
	


c. Directorate of Academic and Student Affairs
Director of ASA
	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Data collection and usage


	37. Produce a matrix identifying timeframe for filling in the gaps with regard to data availability and quality

for students
	Matrix in place, timeframes for improvement clearly laid out

Summer 07
	The new cohort analysis tool is being developed and will be assessed against all other information needs and the matrix produced.

	
	38. Working with Director of HR & EOD manager. Review staff and student monitoring categories with a view to ensuring that as far as possible comparisons between the two data sources are possible and that the categories used provide the quality and depth of information needed
	Review conducted with effective monitoring requirements clearly identified 

Summer 07
	Meeting to be set up to look at reporting constraints - external reporting (especially statutory and regulatory), internal reporting and systems to see where opportunities to migrate to common categories can be achieved.

	
	39. Ensure data are produced in a format that allows for easy access and analysis and provides information that is of value for evaluation and monitoring
	1. Management information is produced which effectively identifies potential issues and thereby supports improvements

2. Processes are in place for considering the information and taking appropriate improvement actions
End 2007
	In order to be useful, the data has to be truly accurate, and full testing is needed to ensure that Schools do not receive reports that are inaccurate. The new cohort analysis tool will enable the Systems team to provide data to Schools and to the University on student performance using the agreed equality measures.

	Student disability service
	40. With Head of SDS. To review staffing levels within the SDS
	Plan produced that identifies staffing needs 

Summer 2007
	Identification of future needs now underway, meeting with Head of SDS planned in, uncertainty in funding levels may be addressed by looking at University funding without a year-to-year concern about the level of disability premium

	Collaborative arrangements and  partnerships
	41. With Legal services ensure that all agreements with collaborative institutions (whether UK based or overseas)  to include an operations manual that requires the partner institution to comply with UK disability equality legislation
	Manual  in place 

Academic year 2007/8
	The operations manual approach is well established, testing of the requirements will be undertaken, but policy issues have been raised, so will need to be taken through committee structures during 2007/08.


Head of Student Services

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Student disability service
	42. Develop student support plans
	Plans in place 

Summer 2007
	Document developed called 'Student Support Profile'. Original plan was to distributed through the new EDM system but as this appears to be delayed, then a Student Support Profile for each disabled student (other than those who are dyslexic) will be distributed in 2007/08 as a separate document to relevant academic and academic support staff

	
	50a Work with Head of Student Disability Service on a Memorandum of Understanding for Collaborative provision
	Memorandum in place

2007/8
	

	Student Admissions and access
	43. Review updated procedures for supporting disabled applicants and students to ensure that they are comprehensive, co-ordinated and clear
	All procedures are comprehensive, co-ordinated and clear

Summer 2007
	See above

	Student guidance and support
	44. Identify and publicise best practice in personal tutoring  (including investigating the  possibility of allocating personal tutors before arrival)
	Personal tutoring system effectively supports disabled students 

Semester 2 2007/08
	Already actioned


Head of Student Disability Service

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Student Disability Service

Student Disability Service


	45. Work with the Campaign Steering Group to investigate the possibility of setting up a separate fundraising project to raise external funds to support project activity within the field of disability services. Future project to be proposed to the campaign steering group
	Proposal in place 

end of academic year 2007/08
	A business plan for set up and running costs (for 2 years) for a Mentoring Service (for students with Mental Health Difficulties) was submitted in January 2007.  This was considered at the April meeting of the Campaign Steering Group where it was rejected for the following reasons: The committee felt that with the coming large-scale campus redevelopment plans and the need for institution-wide strategic planning, individual projects could only be supported if they had come through the formal university annual strategic planning process. They decided therefore that this particular project could only be approved if it had come through the formal strategic plan of the Directorate of Academic and Student Affairs.

	
	45a. Proposal to be resubmitted during the academic year 2007/8
	Proposal in place by end of academic year 2007/08
	

	
	46. Working with PR and the EOD manager use the launch of the DES as an opportunity to publicise the roles and responsibilities of the SDS.
	Staff understand the roles & responsibilities of the SDS Semester 2 2006/7
	SEE EOD MANAGER ACTIONS ABOVE

	
	47. Review current procedures for sharing information on disabled students, including the dissemination of information on medical certificates
	All staff that interact with a student have the information required to make appropriate adjustments for them.

Semester 2 2007/08
	This action is linked to the development of a document management system - Head of Student Services reporting for 06 07.  

	
	48. Working with director of ASA review staffing levels within the SDS
	Plan produced that identifies staffing needs

Summer 2007
	SEE DIRECTOR OF ASA ACTIONS ABOVE

	
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	
	49. Review and develop the provision of services for disabled students at satellite campuses 
	Accessible services for disabled students at all campuses

2007/08
	During academic year 06/07 funds were made available for Campus Brightening activities.  This included securing and refurbishing accommodation on both Wheatley and Harcourt Hill Campuses for the delivery of student facing services.  Both projects are currently underway and nearing completion.  The Student Disability Service will have access to the accommodation and will be able to deliver Disability and Dyslexia services at both Campuses.  Some of the Disability support services will be demand led and some will involve a regular presence and delivery of services.  This will result in a greater physical presence and higher profile on both Campuses.

	
	50. To review the funding streams for funding the provision of services to students with disabilities
	Review of funding takes place Summer 2007
	The premium funding granted for 07 08 was reduced by circa 40k.  Data resubmitted in order to increase the funding allocation. PF funds all the permanent posts that enable delivery of core services including: Disability and Dyslexia Advisors; administration; management; dedicated IT Services.  This is core funding and is vital in order to maintain current levels of service. There are a large number of students who access the support of the Disability Service who are not eligible for DSA.   Recoverable costs: The provision of direct specialist support for students is largely funded by income generated from DSA funds.  This system enables the service to recover all delivery and on-costs and to meet the ever diversification of support requests. 

Collaborative Provision:  funding for delivery of services to partner institutions is still to be resolved. 

 International students:  There is no direct funding stream for international students and this is a sector wide problem.  

Financial Aid - ALF/Emergency funds: funds are used, to meet cost of support for students with extenuating circumstances where DSA is not available including students who attend partner institutions and international students

	
	50a1 Work with Head of Student Services on a Memorandum of Understanding for Collaborative provision;
	Memorandum in place

2007/8
	

	
	50a2 Keep abreast of sector wide developments in relation to funding support for international students; Liaise with Student Admin re outcome of Premium funding resubmission and seek to identify ways of improving funding allocations in future years.
	Ongoing
	

	Progression and achievement 
	51. Investigate the feasibility and effectiveness of a range of methods for monitoring progression
	Investigation identifies most appropriate method 

Academic year 2007/8
	To be progressed

	Curriculum structure
	52. Working with the EOD manager research to be undertaken  to identify the full impact of semesters on disabled students and what actions can be taken to remove them
	Issues identified and actions recommended 

Research to be undertaken S2 06/7 and S1 07/8.

implementation S2 07/8
	To be progressed via Equality Impact Assessment process 


Head of APQU

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Quality Assurance
	53. Ensure Inclusion and Diversity are considered in the validation of new programmes and the periodic review of existing programmes via the introduction of diversity checklists both for programmes within Oxford Brookes and those offered by collaborative institutions within and beyond Britain.
	Checklists are in place 

Academic year 2007/8
	Development of guidance for approval and periodic review panels on areas to be considered in relation to disability and equal opportunities issues. Guidance for collaborative provision has been prepared already for disability issues.  Guidance for diversity issues in CP to follow.

	
	54. Raise the University’s concerns re the need for inclusion and diversity training for external assessors not linked to Oxford Brookes to appropriate bodies
	Concerns forwarded to appropriate body 

S2 2006/7
	Unable to identify appropriate bodies for external assessors since they are not employed/contracted to an identified set of institutions or agencies.  External assessors are pointed to the generic guidance provided for all panel and visit members on the APQU web pages.

	
	55. With EOD manager. Develop guidance for internal and external assessors and examiners employed by Oxford Brookes
	Guidance is in place 

Academic year 2007/8
	See action 54 above

	Teaching learning and assessment
	56. With Head of Head of Brookes Student Learning Experience. To develop inclusivity checklists for use at the design and validation and review stages for courses,
	All courses are able to demonstrate how they have considered the needs of all student groups 

academic year 2007/8
	See action 53 above


d. Directorate of Corporate Affairs
Director of Corporate Affairs

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Involvement Consultation and Communication 


	57. Working with EOD manager & Schools & Directorates Continue to develop resources to ensure availability of information in accessible formats. Review current situation, especially with regard to Schools and Directorates with regard to availability of all resources in accessible formats. Identify point of contact within each S&D. 


	All resources available in a range of formats. Point of contact for information/guidance on producing information in different formats clearly identified at University wide level and within Schools & Directorates 

Ongoing
	Actions have been taken to ensure that information is available in a variety of formats to meet individual needs, and that this is readily accessible.  See separate notes on the web site.  Requests for hard copy documents in special formats are treated individually, through clarifying size of text/colour/braille etc, and sending an information pack that addresses the specific info needed, e.g. rather than sending a whole prospectus. This is handled by Creative Services in Corporate Affairs.  Audio requests are dealt with by Student Services.  With regard to publications produced by schools and directorates, the procedures in place require all external promotional material to contain the 'alternative formats statement' - Creative Services check for this at proof stage. The statement refers people to the Enquiry Centre who forward any requests on to Creative Services. If it is a publication not produced by Creative Services, they then liaise with the appropriate school/directorate.

	
	58. Guidelines produced that identify accessibility requirements of web pages produced in Schools and Directorates
	Guidelines in place 

Academic year 2007/8
	On-going development of the web sites follows good practice guidelines - these principles of good web design underpin everything that we do, and are constantly reviewed re. accessibility and 'reasonable adjustments' as the technology changes.  Templates made available to schools incorporate these guidelines, and Creative Services maintain a watching brief on school websites re. accessibility.  The Brookes website has been user tested by someone with severe visual impairment.  The site help page includes information on accessibility.

	Progression and achievement
	59. Working with ASA. Ensure student data are produced in a format that allows for easy access and analysis and provides information that is of value for evaluation and monitoring of progression and achievement
	Management information is produced which effectively identifies potential issues and thereby supports improvements

Processes are in place for considering the information and taking appropriate improvement actions 

End 2007
	ASA are developing their cohort analysis tool to incorporate the ability to split the analyses on the basis of various student variables.  Agreement has been reached that the recently appointed Head of SBPO will work with ASA over the coming months to address the issue of regular reporting regarding progression and achievement.


Head of Public Relations
	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Involvement Consultation and Communication 


	60. Working with the EOD manager. Develop a framework for ongoing consultation with staff and students
	Clear channels for communication and consultation in place and active 

In place for start of academic year

2007/8
	To be progressed

	
	60a

Include a paragraph on material circulated to staff, students & stakeholders highlighting that we wish to hear from people from different/diverse sectors of the population on issues related to projects/developments etc
	Paragraph included on documentation

2008 onwards
	

	Staff support  


	61. Working with the EOD manager. Provide and publicise a separate email address for staff queries about making adjustments and any disability related queries
	Email address in place & publicised 

Summer 2007
	To be progressed

	Student Disability Service
	62. Working with the Head of SDS. To use the launch of the DES as an opportunity to publicise the roles and responsibilities of the SDS.
	Staff understand the roles & responsibilities of the SDS Semester 2 2006/7
	See above for activities undertaken to raise awareness


e. Directorate of Estates and Facilities Management
Director EFM
	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Physical Environment
	63. Ensure that the University’s master-planning process improves accessibility by the co-location of services used by students and by taking a strategic approach to future development.  Consultation with students, staff and the local community is a key part of the initiative.
	Interim and final reports by consultants RMJM specifically consider accessibility.  Student Disability Service is relocated.  Student-facing services are co-located. 

Ongoing
	One of the outcomes from the Space to Think consultation (Feb 07) was confirmation of the need to ensure disabled access is carefully considered at all sites. This issue will be addressed by being part of the project brief for all new buildings. In addition, easy access to student services for all is a key strategic goal for the campus re-developments.

	Student Disability Service
	64. To ensure that the location of the Student Disability Service  is considered throughout the campus Master Planning exercise
	All student facing services are in accessible locations

2008/09
	Easy access to student services for all is a key strategic goal for the campus re-developments.


Deputy Director EFM
	Physical Environment
	65. Carry out scheduled programme of improvements to access and egress financed by HEFCE Capital Grant.  Works include rollout of coloured signage across all sites. Ensure strategy and improvements are well publicised
	Works completed 

Ongoing
	Various improvement works completed/on-going in 2007

	
	66. Review accessible parking facilities at all sites, commencing with Marston Road, and review arrangements for disabled parking permits.  
	Review conducted, outcomes implemented. 

End 2007
	Review of disabled parking provision on each site taking place, location suitability and procedure for issue of permits. Should be complete by end of year, unless the University deem lots of changes are needed. In which case these will then need to be discussed and agreed at various committees.

	
	66a outcomes of parking review published and publicised
	Spring 2008
	


f. Directorate of Learning Resources

Head of Media Workshop
	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Teaching learning and assessment
	67. With School Learning technologists. Publicise the existing guidelines on the creation of accessible on-line learning materials
	All staff are aware of guidelines Semester 2 2006/7
	Reviewed and updated web accessibility guidelines. As part of the VLE upgrade project, Email sent to all academic staff and learning technologists highlighting the importance of these guidelines and informing them of how the new VLE measures up to international standards for accessibility of web-based information and applications.


g. Directorate of Finance

Legal Services

	Contractors
	68. With Deans & Directors.  Audit and review contract agreement procedures to ensure that they identify the University’s expectations with regard to Equality and Diversity.
	Contract agreements meet university requirements with regard to EOD 

Academic year 2007/8
	The duty and action plan was referred to in a meeting of the Legal Services team to ensure that Legal Services staff know of the University's need to comply with the duty and so that they can bring that compliance requirement to people's attention where it is relevant or appears not to have been taken account of, together with referring staff to the appropriate contact point. Using Legal Services is inapplicable as a means to achieve all stated outcomes for the reasons given (in detail) in the note accompanying the return of this spreadsheet.  (see Appendix C)

	
	68a1 Highlight new duty in discussions with Deans and Directors
	Deans and Directors aware of responsibilities

End academic year 2007/8
	

	
	68a2 Assist HR in drafting wording reminding Schools and Directorates to make contracting activities compliant with the new legislation and to identify some appropriate recipients for the advice.
	Draft wording circulated

End academic year 2007/8
	

	
	68a3 Draft wording for inclusion in financial and other internal regulations (e.g. research and consultancy policies) which makes reference to need for compliance with University policies and practices
	Draft wording produced

End academic year 2007/8
	


h. School based responsibilities
Deans
	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Teaching learning and assessment
	69. Deans to ensure that all staff understand the meaning of an inclusive curriculum and that teaching staff provide an inclusive curriculum for their students
	All curriculum design can demonstrate its inclusive nature Semester 2 2007/08
	A range of different actions have been taken by Schools. See the 2007 DES monitoring report http://www.brookes.ac.uk/services/hr/eod/disability/disability_equality_scheme.htmlfor more details. Further action to be taken to ensure sharing of good practice between schools and directorates.

	
	70. All Schools without EODCS have a clearly identified internal  location for advice and guidance on making appropriate adjustments for students
	Location of School expertise identified and publicised Academic year 2007/8
	

	
	71. To ensure all classroom tests conform to the University guidelines on alternative assessment arrangements
	All classroom tests to conform to the University guidelines on alternative assessment arrangements 

Semester 2 2006/7
	

	Quality Assurance
	72. Increase the explicit focus on Inclusion and Diversity in the Annual Review process
	Inclusion and Diversity are covered in detail in the annual review process 

Academic year 2007/8
	


EODCs/School Placement officers
	Teaching learning and assessment

	73. To identify and publicise best practice with regard to supporting disabled students on field trips
	All staff demonstrate best practice and make reasonable adjustments in the development of field trips 

Academic year 2007/8
	A range of different actions have been taken by Schools. See the 2007 DES monitoring report http://www.brookes.ac.uk/services/hr/eod/disability/disability_equality_scheme.htmlfor for more details. Further action to be taken to ensure sharing of good practice between schools and directorates.

	
	74. With School learning technologists.  To explore the possibility of creating ‘virtual field trips’ for students who are unable to undertake a planned trip.
	Review takes place outcomes and way forward clearly identified Academic year 2007/8
	

	
	75. To identify and publicise best practice with regard to supporting disabled students on Work Placements
	All staff demonstrate best practice and make reasonable adjustments in the development of Work Placements 

Academic year 2007/8
	


i. Head of Brookes Student Learning Experience

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Student Admissions and access
	76. Working with WP team. Widening participation for disabled students projects to be sponsored by both the Widening Participation Project and the Student Learning Experience Strategy
	Projects approved 

Summer 2007
	Project on disabled students participation in HE programmes funded by BSLES and undertaken under the leadership of the Dean of Arts and Humanities

	Teaching learning and assessment
	77. Working with APQU To develop inclusivity checklists for use at the design and validation and review stages for courses
	All courses are able to demonstrate how they have considered the needs of all student groups 

Academic year 2007/8
	SEE APQU RESPONSE ABOVE 

	
	78. To identify and publicise best ways of supporting disabled students in small group work
	Disabled students are able to fully participate in small group work 

Semester 2 2007/08
	No applications for BSLES funding received 

	
	79. To ensure that teaching staff use appropriate mechanisms, including personal development plans to support disabled students and to raise awareness amongst all students of disability and offer them the opportunity to reflect on disabled students needs
	Awareness of the needs of disabled students amongst staff and students 

Semester 2 2007/08
	No applications for BSLES funding received

	
	78/79a

Mechanism for publicising and sharing good practice in supporting disabled students developed that does not rely on the process of funding individual projects
	Understanding of the needs of disabled students raised amongst staff and students 

Academic year 2007/08 and ongoing
	


j. Committee based responsibilities

IPS/ BSWG

	Area/

Specific Task
	Recommended Actions/Development
	Success Criteria &

Target date for completion
	Actions taken so far

	Teaching learning and assessment
	80. IPS Committee to explore the introduction of an additional PIP page for disabled students to allow for more proactive sharing of information on appropriate and successful adjustments
	Additional PIP page in place Academic year 2007/8
	No response from committee

Further work being undertaken


LPAG

	Collaborative arrangements and  partnerships
	81. LPAG to draw up specific criteria to be included as part of all partner contracts that identify how and from what source Oxford Brookes University enrolled disabled students will be supported.
	Criteria in place 

Semester 2 06/07
	No response from committee

Further work being undertaken


Impact Assessment Action Team
	Impact assessment
	82. Information is systematically collected and analysed in order to identify any disparities or disadvantage created by existing policies and practices and to take action to remove them.
	Progress and outcomes of IA  clearly demonstrated at each stage. Identified actions included within the action plan 

Ongoing
	IA guidelines produced. Initial review of policies to decide priorities has been undertaken. First IA’s to take place Semester 1 07/08


Secretary of State Actions
	83. In some areas the University has concerns about processes and procedures that it feels do not fully support the goal of disability equality but has no ability to take action to improve them. The University will raise these issues With the Secretary of State.  

Currently issues to be raised are:

· The length of time it takes many students to get assessed for DSA and then receive their funding

· Access to DSA for part-time and postgraduate students

· Funding to support the needs of disabled international students

· How students on exchange programmes abroad are supported

· The need for external assessors to be trained to ensure they fully understand good practice in regard to equal opportunities and diversity

· The impact of professional bodies’ identification of ‘fit to practice’ criteria on the University’s ability to offer places on courses to students with certain disabilities.

· The need for all work placement locations to make reasonable adjustments for disabled students.
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