Disability Equality Scheme monitoring report

September 2007

1. Introduction

In response to its statutory duty to promote Disability Equality the University’s first Disability Equality Scheme (DES) was published in December 2006. The scheme includes an Action Plan which sets out the range of activities the University needs to undertake to improve the experience of disabled staff, students and stakeholders.  
Approximately 80 different action points are identified in the plan; spread throughout all Schools and Directorates. Attached to each action there is: 
· An identified member of staff with lead responsibility for delivery
· Success criteria 
· A timescale for completion. 
Key to the new legislative duty is a requirement to monitor and evaluate the progress of the action plan and to regularly report on that monitoring. This report summarises the results of the first round of monitoring. A table providing details of how each individual action has been progressed is included as Appendix A
2. Methodology 
All staff with a responsibility under the scheme were sent a template by the Equal Opportunities and Diversity (EOD) Manager to complete and return. The template required them to:
· List their responsibilities for action under the scheme

· Report on any progress towards completion

· Identify whether actions would be completed on time 

· Explain, If not, why this was the case and identify a new estimated date for completion
· List the actions that need to be taken to ensure any revised date is met

The EOD manager has collated all the responses in this report which will be sent, in the first instance to SMT and then published as an appendix to the University’s annual Diversity Report Where there are concerns around completion of activities SMT will contact those responsible to discuss what action needs to be taken to get activities back on track.

Where further actions arising out of the initial monitoring process have been identified these have been highlighted in red throughout the report.

3. Directorate Based Activities
The majority of Directorate based actions are located within the Directorates of Human Resources and Academic and Student Affairs (chart one)

Chart one: Number of actions by Directorate
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Some actions (especially those of Estates and Facilities and Corporate Affairs) are ongoing or are not due for completion until 08/09. In all areas there is evidence of work being undertaken to ensure ongoing responsibilities are met. For example disabled access is to be included as part of the project brief for all new buildings, and guidance on web accessibility is to be continually updated as technology and understanding develops.
The majority of actions with a completion date of 07 are on target to meet the identified date or have already been completed. Where, in a few instances, timings have slipped it appears to be due, in the main, to either a lack of resources or a requirement for new systems and/or personnel to be in place. This is particularly the case with regard to monitoring. Gaps in the monitoring data for staff and students have been identified however there is still a need for the systems to be put in place to allow for the required data to be collected, analysed and published. 

Activities linked to the development of consultation mechanisms for disabled staff and students and a confidential email address for queries related to disability that are the responsibility of PR in conjunction with the EOD 
manager are yet to be progressed. 


All actions that should have been completed by the end of the academic year 06/07 look as if they are on target for completion by the end of 07.
There is only one action in the scheme which has been highlighted by the lead person responsible as undeliverable. 

The Head of Legal Services has highlighted why they believe that there are ‘practical, commercial and legal limitations which mean that this is not achievable (or even the right thing to be doing)’. 
However legal guidance for Universities on the Disability Equality Act from the Disability Rights Commission (DRC)
 makes it clear that: 
‘Universities have duties under the DDA for all services provided in their organisation. This includes services which may be contracted out to other providers’.
Equally further guidance on procurement produced by the DRC
 states that:

‘public authorities will need to build relevant disability equality considerations into the procurement process, to ensure that all the public authority’s functions meet the requirements of the statutory duty, regardless of who is carrying them out’
It is essential, if the original mechanism identified to ensure the University meets its legal responsibilities is not workable, that another is found. An action needs to be added to the DES Action plan that addresses this issue. Given the wide ranging nature and level of procurement contracts within the University it would be appropriate for the action to be led by someone at a senior level within Brookes, ideally from the SMT.

4. School based activities

School based activities were primarily the responsibility of Deans. Each School has four activities focusing on developing inclusive teaching and assessment practices. All Schools have returned their templates and have indicated that they expect to meet the deadlines for all of the actions. This is very encouraging; however it is clear from the responses given that there is no consistency between Schools as to how they intend to meet their responsibilities under the action plan, with some undertaking a much wider range of activities than others. For example table one compares the varying responses of two Schools to the requirement that all staff understand the meaning of an inclusive curriculum and that teaching staff provide an inclusive curriculum for their students.

Table one: varying responses to School based action in the DES
	ACTION: Deans to ensure that all staff understand the meaning of an inclusive curriculum and that teaching staff provide an inclusive curriculum for their students

	Response - School 1
	Response - School 2

	To be presented and discussed at a School Staff Meeting on October 3rd 2007, also included in the School's Annual Review process template
	Provided access to training for all staff.  2. Examples of good practice are available for all staff to access via external websites (e.g. Subject Centres, HE Academy, Aim-Higher) and the internal EODC website.  3. EO related to learning and teaching discussed at Departmental and School Annual Programme Reviews. Annual Reviews highlight examples of good practice.  4. Module feedback and the Student Support Co-ordinator's compilation of feedback from graduating students about each programme enables issues relating to inclusive curriculum to be raised and acted upon.  
5. Representatives from each of our 4 departments have been appointed as EO champions and are members of the School's Inclusivity & Diversity Group which shares good practice and draws on the substantial body of expertise within our School.  6. The School EODC was made a member of the School's Academic Development Committee and since 2006 has had a regular standing agenda item ('EOD Co-ordinator's update') as well as being there to comment on academic developments in the School in relation to equal opportunities.  7. School Board includes a standing agenda item for reports from School representatives on University committees and this includes the EODC being asked to report on issues raised at the University's EODC meetings.  8. The School has built up a collection of alternative format resources for learning and teaching that staff are made aware of.
Further actions planned:  1. The current development of the School's Student Learning Experience Strategy will provide a definition and explanation of 'inclusive curriculum' along with links to good practice examples, the inclusivity checklist for Periodic Reviews and validations, and a wide range of additional information.  2. Lunchtime learning and teaching seminars and the School's Staff Development Day (January 2008) will continue to include sessions relating to the inclusive curriculum.  3. The University's draft Inclusivity Checklist will be considered at the School's Academic Development Committee and the final version will be employed in all future Periodic Reviews and programme validations.


This is not to suggest that the actions being taking by School 1 are not appropriate but rather that there is certainly good practice that can be shared between Schools with regard to the embedding of inclusive practice. It is also worth noting that School 2 has benefited from having one of the University’s most active Equal Opportunities and Diversity Co-ordinators. 

Ensuring that all staff understand the meaning of an inclusive curriculum and that teaching staff provide an inclusive curriculum should be an ongoing responsibility within the Action Plan and it is recommended that a further action is added to the Plan focussing on the sharing and dissemination of good practice. Given the significance of inclusive teaching and assessment practices to the student learning experience it is suggested that SMT assign the action to the Head of the BSLES 


5. Other Areas

a. Committees and working groups
Two actions were assigned to committees or working groups and no responses have been received on these, primarily because of the difficulty of identifying who is the lead person responsible. 
The EODC manager will look to identify who these actions should be addressed to.

b. Head of Brookes Student Learning Experience

Two actions assigned to the Head of the Brookes Student Leaning Experience are not on target because no applications for funding were received. These are:


Given their importance to the student learning experience it is recommended that the University consider how, with regard to inclusive practice and supporting disabled students, good practice can be shared and awareness raised, outside of the mechanism of funding individual projects.


c. Actions for bodies outside of Oxford Brookes
The action plan noted that in ‘some areas the University has concerns about processes and procedures that it feels do not fully support the goal of disability equality but has no ability to take action to improve them. The University will raise these issues with the Secretary of State’.  
As no individuals were identified as having responsibility for raising these actions the EOD manager is not clear whether they have been undertaken. It is recommended that someone within SMT takes responsibility for either raising the actions with the Secretary of State or identifying the most appropriate person or persons (based on the area of activity covered) to do so. 


6. Moving forward

Following consultation with SMT the action plan will be updated to reflect the feedback from this report and the revised plan placed on the website. It is vital that senior staff are involved in the redrafting of the plan in order to highlight the significance the University places on meeting its statutory obligations and delivering on its own values and goals.
The next full round of monitoring will take place in September 2008.  
Head of legal Services. 


With Deans & Directors.  Audit and review contract agreement procedures to ensure that they identify the University’s expectations with regard to Equality and Diversity.





ACTION: 


SMT to identify lead responsibility for developing an action designed to ensure that Oxford Brookes meets its legal obligations with regard to procurement and contractors.





ACTION:


 Head of the BSLES to take responsibility for identifying and sharing good practice with regard to developing inclusive teaching and learning.





To identify and publicise the best ways of supporting disabled students in small group work





To ensure that teaching staff use appropriate mechanisms, including personal development plans, to support disabled students and to raise awareness amongst all students of disability and offer them the opportunity to reflect on disabled students needs








ACTION: 


SMT with Head of BSLE to identify a mechanism for sharing good practice with regard to supporting disabled students amongst teaching staff and other students





ACTION: 


EODC manager to identify who actions related to IPS and LAPAG should be addressed to.








ACTION: 


SMT to raise actions with the Secretary of State or identify the most appropriate person or persons to do so on their behalf. 








ACTION: 


PR and EOD manager to work together to develop consultation mechanisms for disabled staff and students and a confidential email address for queries related to disability








� ‘Understanding the Disability Discrimination Act – A guide for colleges, universities and adult community learning providers in Great Britain’ (available from � HYPERLINK "http://www.drc.org.uk/employers_and_service_provider/education/higher_education.aspx" ��http://www.drc.org.uk/employers_and_service_provider/education/higher_education.aspx�)


� ‘Procurement and the Disability Equality Duty Implications of the Disability Equality Duty for Public Procurement and the Management of Public Sector Contracts’  (available from � HYPERLINK "http://www.drc.org.uk/employers_and_service_provider/disability_equality_duty/sectoral_guidance/procurement.aspx" ��http://www.drc.org.uk/employers_and_service_provider/disability_equality_duty/sectoral_guidance/procurement.aspx�)





