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Personal development and review 

	Name:
	

	Job title:
	

	Faculty / Directorate:
	

	Reviewer:
	

	Date of meeting:
	


The University’s personal development and review (PDR) process is designed to support staff in a discussion and reflection on the past year, how far the objectives set for the previous year have been achieved, to plan for the coming year’s objectives and to identify personal development that will support the achievement of your objectives and support your career.
The strategy and goals for the University are summarised below and can be viewed at www.brookes.ac.uk/about/strategy
The guidelines for completing this PDR form are available at www.brookes.ac.uk/services/hr/pdr/form_guidance.html 
The strategic goals for the University are: 

Student Experience

We will be a university that enables a student experience of the highest standard possible.

We will:

· Ensure that learning and teaching are at the leading edge and relevant to contemporary contexts.

· Provide an environment where students are proactively engaged in shaping their experience through influencing learning and extra-curricular policy, processes and outcomes.

Research and knowledge transfer

We will be a university that is committed to externally recognised world-leading research which is exploited and disseminated for the benefit of our communities.

We will:

· Focus on the areas of research which are, or have the potential to be, recognised as world leading and encourage multi- and interdisciplinary research activity across the University.

· Increase the exploitation and dissemination of the highest quality research and collaboration with other Higher Education Institutions and the public, private and third sector.
External

We will be a university dedicated to improving the human condition in Oxfordshire and around the world.

We will:

· Harness the creativity, knowledge, and commitment of the university’s academics, staff and students to benefit urban and rural communities principally within Oxfordshire.

· Further develop mutually beneficial partnerships to facilitate the application of the university’s education, research, and knowledge transfer nationally and internationally and to prepare the university’s graduates to be engaged global citizens.

Infrastructure and services

We will be a university characterised by its sector-leading, high quality, sustainable and cost-effective services, operating within a culture of continuous improvement.

We will:

· Manage our activities to achieve self-sustaining and robust finances and a strong position relative to the HE sector.

· Develop and enhance the quality and efficiency of the university’s infrastructure and services.

Faculty / Directorate Objectives

	


Personal Development Review 

For detailed information on the completion of this form, please refer to the PDR Guidelines at www.brookes.ac.uk/services/hr/pdr/form_guidance.html 
1
Personal reflection and assessment of the past year

1.1
Reflect here on how your work has gone over the past year, how far you were able to meet your specific objectives, and factors which were particularly important in supporting your achievements or which created difficulties.

1.2
For colleagues with management responsibilities, please reflect on your work as a leader or manager in relation to: 

· Providing direction

· facilitating change

· working with people

· using resources

· contributing to the University’s objectives

2
Continuing personal and professional development (CPPD) undertaken since last meeting. 

2.1
Please record here the outcomes of your peer enhancement and professional dialogue activities during the past year as well as other professional development activities.

	Development undertaken
	Date/duration
	What difference has this made to you in carrying out your work?

	
	
	


2.2
What training and development have you undertaken in the past year to extend your knowledge and understanding of equal opportunities and diversity issues and the University’s policies on equal opportunities.

	Development undertaken
	Date/duration
	What difference has this made to you in your role?
	Would you recommend this to others?

	
	
	
	


2.3
For colleagues involved in teaching and learning, use the following prompts to reflect on how your contribution will be enhanced in future years:

a) How will your plans to enhance your teaching, assessment or support of student learning for the coming year build upon:

a. Use of students’ evaluation of your teaching   
b. Your engagement in the University’s PETAL scheme
c. Professional dialogue with colleagues 

b) What support or development would be helpful to you or your team to take forward these enhancements?

c) Which elements of good practice would you like a wider group of colleagues to know about in relation to your teaching and learning practices?

2.4
For colleagues involved in research and knowledge transfer, use the following prompts to reflect on how your contribution will be enhanced in future years:  

a) What research plans do you have in the forthcoming year which will enable you to maintain or work towards research excellence?

b) What international or inter-disciplinary opportunities are you exploring to enhance your research activities?

c) What opportunities are you exploring which will address the impact agenda related to your research?

d) What support or development would be helpful for you in taking forward these enhancements?

3 
Career//Continuing Professional Development

How would you like to see your future career develop, and what would be the best forms of professional development that would support that development?

4
Reviewer’s comments and recommendations

5
Objectives for the coming year

	Strategic Objective
	Personal Work Objective 
	Output Measure
	Target Completion Date

	
	
	
	


6
Identified personal and professional development for the coming year which will support the achievement of your work objectives and your professional development.
	Development 
	Link to Objective
	Benefits
	How will you evaluate the difference to your role?

	
	
	
	


7
Date of interim review meeting
	Signature of:
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