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	Project name:
	

	Draft or final
	
	Version & date
	

	Sponsor
	
	The author of ToR
	

	Reference ID*
	

	Consultees 
	


* Reference ID: OBIS will assign reference identification to all concept ideas being submitted to the IT portfolio.
	1
	Background 

Provide a brief description outlining why this project is needed and the benefits it will deliver to the University.

NB: Cross reference with section 8 in the addendum

	


	2
	Project Remit (Objective) 

A summary of your key objective encapsulated in one sentence. Followed by sub objectives if deemed necessary.

	


	3
	Scope  

Identify the scale of the project in size, people affected, impact of project

	


	4
	Key deliverables  

A summary of the key deliverables initially identified 

	


	5
	Who is involved  (Stakeholders)
Outline key stakeholders who will be involved in the actual project 

	


	6
	Time Scales   

Outline key timescales 

	


	7
	Investments and resourcing    

Provide an indication of the investment costs and resources anticipated for this project


	Investment costs  
	Year 1 
	Year 2
	Year 3
	Year 4 
	Year 5

	Initial capital outlay  
	
	
	
	
	

	Recurring annual costs 
	
	
	
	
	


If applicable please advise 

1) Anticipated sources of funding (internal/external) 

2) Projected revenues from the initiative 

3) Capital replacement timing and costs  

Resourcing 

What are the anticipated internal resource requirements for this initiative?  

Please indicate support time required from EFM, OBIS and other support areas.  

	8
	Oxford Brookes strategic fit and benefit realisation matrix  

	Outline in bullet form the key benefits your proposal will deliver in achieving the University’s strategic objectives or risk avoidance. 
Outline in bullet form the key measures evaluation you will use to determine whether the project and its benefits have been realised..  


Please select relevant strategic objectives only

	Select 

 (
	Strategic Objective
	Key benefits and measures 


	Project Assurance Rating

	
	1:1
	Student Experience Ensure that learning and teaching is at the leading edge and relevant to contemporary contexts.
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	1:2
	Student Experience Provide an environment where students are proactively engaged in shaping the student experience through opportunities to influence learning and extra-curricular policy, processes and outcomes. 
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	2:1
	Research & Knowledge Transfer Focus on the areas of research which are, or have the potential to be, recognised as world leading. To encourage multi- and interdisciplinary research activity across the University.
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	2:2
	Research & Knowledge Transfer Increase the exploitation and dissemination of our highest quality research and our collaboration with other HE Institutions and the public, private and third sector.
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	3:1
	External Harness the creativity, knowledge and commitment of the University’s staff and students to benefit urban and rural communities principally within Oxfordshire.
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	3:2
	External Further develop mutually-beneficial partnerships to facilitate the application of the university’s education, R&KT nationally and internationally and to prepare the University’s graduates to be engaged global citizens.
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	4:1
	Infrastructure & Services 

Manage our activities to achieve self-sustaining and robust finances and a strong position relative to the HE sector.
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	4:2
	Infrastructure & Services 

Develop and enhance the quality and efficiency of the University’s infrastructure and services.
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	5:1
	Compliance and risk avoidance 

Project required to satisfy an external compliance requirement or protects the University from a potential risk.
	Key benefits 

· 
	

	
	
	
	Key measures 

· 
	

	
	

	Additional information
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	Project name:
	

	Date of decision
	
	Reference ID
	


Project Board decision to proceed 

Please select one of the three options below (or X
	
	Option: Yes to proceed

	Comments 

	

	Proceed to completing full business case 
	Yes / No 
	To be presented to Project Board on 
	Date


	
	Option: To review and resubmit proposal

	Comments 

	

	To be resubmitted to project Board on
	Date 
	


	
	Option: No project declined 


	Comments 

	


	Decision made by (Signatures)


	


Concept 





Definition 





Implementation 





Handover & Close





Concept 





Definition 





Implementation





Handover & Close
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