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	This template forms part of the documentation for the initiate phase. 

The University has a statutory duty to ensure that all projects are screened for their potential impact (positive or negative) on equality. Additional guidance with regard to Equality Impact Assessments can be found on the following web page http://www2.brookes.ac.uk/services/hr/eod/eia/index.html



	Project name:
	     

	Project manager:
	     

	Date:
	     


	Please attach this document to the Business Case or relevant initiation documentation 

	Once the project has been approved and moves into the Plan phase a copy of this document is to be sent to the Centre for Diversity Policy Research and Practice (CDPRP)


	1
	The project aims and objectives (extracted from the Business case or PID)      

	     


	2
	Stakeholder equality impact (cross reference with stakeholder plan)   

	ID
	Have you identified any equality groups or individuals who are impacted (positively or negatively) by this project?   
	Equality target group

	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	3
	External Organisations

Please list any external organisations who will be involved (or contracted) in the delivery of the project outlining how you intend to ensure that their equality policy and processes comply with those of the University.

	     


	4
	Relevant Information / data                                                                                                                       Please indicate what information / data (either quantitative or qualitative) do you have in connection with this project relating to any equality groups.  

Examples could be Equal Ops data held by the Directorate of Human Resources regarding staff or from The Directorate of Academic and Student Affairs on Students or result from staff/customer satisfaction surveys.         

	     


	5
	Equality Impact Log (cross reference with equality impact log)                                               Please provide a summary of your assessment on how this project could have a potential differential impact on individuals or groups by reason of equality. 

	ID
	Please include any evidence to support your conclusions.
	Equality target group

	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 


	6
	Is a full Equality Impact Assessment (EIA) required?                                                                                                                                           (If any negative impact has been identified then a full EIA must be undertaken)

	     


	If a full EIA is required please refer to the guidelines 

http://www2.brookes.ac.uk/services/hr/eod/eia/index.html


	Once the project has been approved and moves into the Plan phase a copy of

this document is to be sent to the Centre for Diversity Policy Research and Practice (CDPRP).  http://www.brookes.ac.uk/services/hr/cdprp/staff.html


	This form is form fill protected:

To amend the layout go to tool and select unprotect. The password is password  




Initiate





Plan 





Do it





Closedown
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