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For information or advice on project assurance and audit contact

Kevin Garthwaite University Projects Manger
Email:  kgarthwaite@brookes.ac.uk           Extension: 4924

	General information on project assurance and audit 

	The term Project Assurance is used to describe the processes of continual audit of the project management method and the execution of the project. The assurance role can either be allocated to the members of the Project Board or someone external to the project team with significant project management experience. Project assurance cannot be carried out by the project manager for obvious reasons.

Anyone appointed to an assurance role reports to project sponsor.

Project Assurance looks at the integrity and viability of the project and ensures: 

· Adherence to the Business Case 

· Constant reassessment of value-for-money. 

· The project remains viable 

· The Project stays within scope

· Focus on the business need is maintained 

· Applicable standards are being used 

· Adherence to quality assurance standards 

· That the right people are involved in the project 

· Internal and external communication is effective 

· There is still a need for the project (assessed against changes in the external environment)

The responsibilities of the Project Assurance role are: 

· Provide assistance to the Project Manager in planning, monitoring and controlling the project. 

· Attend project initiation, stage assessment, project closure and team checkpoint meetings as appropriate. 

· Review and sign off the project deliverables. 
· Recommend improvement to existing or new processes to the project board for decision. 

· Assess the impact of supplier and user exceptions.
· Advise the Project Manager of any plan deviations. 

· Provide assurance to the project sponsor and project board that the project is likely to deliver the benefits outlined in its business case.
For large scale projects or projects with significant strategic or resource implications it is advisable to build project assurance into the project plan from the start so there is a continual process of audit and review. However for other projects the project board may require an adhoc assurance audit or review to be carried out.
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