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	Incorporating A The project, B Project governance arrangements, C Project controls


	Project name:
	

	Draft or Final
	
	Version & Date
	

	The Sponsor
	
	The Author 
	

	Consultees 
	


A/ The Project 

	The Key Aims 


	

	The Key Objectives 


	

	Method of Approach


	

	Deliverables
What are the main Deliverables/Products to be produced

	

	Identified dependencies 


	

	Identified Linkages 
How is this project related to other projects which may impact one upon another

	

	Key mile stones



	

	Quality Measures


	


Incorporated Documentation

	Full Business Plan


	

	The Assumptions Log


	

	The Constraints Log


	

	The Risk Register 


	

	Stakeholder Plan


	

	Communication Plan 


	


B/ Project Governance Arrangements 
	Project Sponsor

	

	The Steering group

	

	Project group

	

	Reporting and frequency of meetings 

	


C/ Project controls 

	Project Budget



	

	Change control  



	

	Stages sign off 



	

	Management of project issues



	

	Identified dependencies 



	

	Identified Linkages 

How is this project related to other projects which may impact one upon another

	


























Handover & Close





Implementation 





Definition 





Concept 
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