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	Project name:
	     

	Project manager:
	     

	Date:
	     


	Documentation submitted
	(
	Notes

	List of key deliverables (aka products)
	 FORMCHECKBOX 

	

	Resources profile
	 FORMCHECKBOX 

	

	Budget (up to date estimation)
	 FORMCHECKBOX 

	

	Schedule (e.g. Gantt chart, Milestone chart)
	 FORMCHECKBOX 

	

	Risk Register 
	 FORMCHECKBOX 

	

	Stakeholder plan
	 FORMCHECKBOX 

	

	Impact logs (e.g. Constraints, Assumptions) 
	 FORMCHECKBOX 

	

	Project managers summary appraisal 
	 FORMCHECKBOX 

	


Having reviewed the ‘Definition’ phase this project can proceed to the ‘Implementation’ phase
	Name 
	     

	Role
	Sponsor

	Signature
	
	Date
	     

	
	
	
	

	Name 
	     
	Role
	     


	Signature
	
	Date
	     

	
	
	
	

	Name 
	     

	Role
	     

	Signature
	
	Date
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