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	Project name:
	

	Change ID
	
	

	Change initiated by 
	
	Date raised
	

	Change assessed by
	
	Date assessed
	


	Outline the change requested 


	

	Reason and justification for change 


	

	Result of change to the deliverables (products)

What impact will the change have on the deliverables (products)?

	

	Result of change to the project benefits 

What impact will the change have on the final benefits? 

	

	Result of change regarding time, quality and cost 

Outline the impact of the change for project completion, costs/resources together with quality implications.  

	

	Result of change on assumptions, constraints and risks 

What impact will the change have on the above?

	

	Stakeholders affected by the change 


	

	Change consulted with

The requested change has been consulted with the following 

	

	Recommendation 

	


Decision 
	Change  Approved 
	
	
	Change Rejected
	
	

	Reason given 


	Name of sponsor 

(or decision maker)
	

	Signature 

	
	Date
	


























Implementation 





Definition 





Concept 





Handover & Close








Change Request Form                                                                        Page 2 of 2                                                                     Version 8Feb07

