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Phase 1: Concept 

	Prompt

	You may wish to consider the effectiveness around, developing the business case, defining objectives, deliverables, benefits & critical success factors. identifying stakeholders, assumptions, constraints, issues &  risks., engaging with stakeholders, developing a communication plan, estimating budgets

and establishing your project governance arrangements.  

	What went well 

 

	

	Lessons Learnt 


	

	Actions for next  project 



	


Phase 2: Definition  

	Prompt

	You may wish to consider the effectiveness around, defining your Work Breakdown Structure,  
scheduling &  planning, resource investigation & negotiation. costing & budgeting, 
identifying assumptions, constraints, issues & risks and stakeholder management. 

	What went well 

 

	

	Lessons Learnt 


	

	Actions for next  project 



	


Phase 3: Implementation 
	Prompt

	You may wish to consider the effectiveness around, managing against the plan, managing changes, 

reporting progress, monitoring risks, dealing with issues arising and stakeholder management 


	What went well 

 

	

	Lessons Learnt 


	

	Actions for next  project 
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