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INTRO
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AL REVIEW

1
1.1

Oxford
d Brookes iss committed to excellencce in the ma
anagement of
o the acadeemic program
mmes leadin
ng
to its a
awards, whe
erever they are
a delivered
d. One of its
s four strategic goals (O
OBU Strategy 2020) is to
o
be a u
university tha
at enables a student exp
perience of the
t highest standard
s
poossible, and the
Univerrsity’s Strate
egy for Enha
ancing the S
Student Expe
erience sets out how thiss will be ach
hieved. The
e
UK Qu
uality Code for
f Higher Education (20
018) also se
ets out the expectations that programmes should
provid
de a high-qua
ality academ
mic experien
nce for all stu
udents and that
t
the valuue of qualific
cations
ded to studen
nts at the po
oint of qualifification and over
o
time is in line with ssector-recog
gnised
award
ards. The an
nnual progra
amme review
w process th
herefore aim
ms to providee a framewo
ork both for the
t
standa
assura
ance of the quality
q
and standards
s
off the Univers
sity’s awards, and to proomote activiities for
enhancing the student experie
ence.

1.2
2

This ch
hapter aims to be an ac
ccessible an d comprehe
ensive guide
e to procedu ral requirem
ments for the
e
annual review of taught progra
ammes lead
ding to Oxford Brookes awards, esppecially for:
orates and p
partner organ
nisations) re
esponsible foor the quality
 staff (in Facullties, Directo
management of academic provision;
b
and other
o
extern al quality ag
gencies with an interest in the qualitty and
 prrofessional bodies
standards of the
t University’s academ
mic provision
n.
ers all underrgraduate an
nd taught po
ostgraduate provision lea
ading to Oxfford Brookes credit or
It cove
awardss, including programme
es delivered through collaborative partnerships,, and progra
ammes which
form p
part of a High
her or Degre
ee Apprenticceship.

1.3
3

The pu
urpose of an
nnual progra
amme monittoring is to enable
e
the University to cconsider the
e effectivene
ess
of prog
grammes in meeting the
eir stated aim
ms, and refle
ect on the success of sttudents in atttaining the
intende
nitoring also
o has a key role
r
to play i n facilitating
g action to
ed learning outcomes. Annual mon
continu
uously enha
ance the pro
ovision, and create a sup
pportive and
d effective leearning environment. Th
he
annual monitoring
g and review
w process is therefore an
n evidence-b
based proceess, drawing
g on a range of
e and quanttitative evide
ence. It is in
ntended to enable acadeemic staff an
nd managerrs
relevant qualitative
ning experie
ence that req
quire action, and therefo
ore to take
to easily identify isssues affecting the learn
e appropriatte level to im
mprove qualiity and stand
dards. The process sho
ould also
timely action at the
ght areas of good practic
ce and make
e recommen
ndations for the enhance
cement of lea
arning,
highlig
teachin
ng and asse
essment.

1.4
4

It is reccognised tha
at programm
me monitorin
ng is a continuous activity, managedd by Subjec
ct/Programm
me
Comm
mittees, that takes
t
place throughout the year. The
T purpose of the annuual reports at programme
and Fa
aculty level is
i to provide
e assurance to the Quality & Learnin
ng Infrastruccture Comm
mittee (QLIC)) of
the quality and sta
andards of th
he Universitty’s academic awards, and
a to facilitaate timely ac
ction at the
priate level to
t remedy any shortcom
mings and en
nhance the quality
q
of thee student ex
xperience. An
A
approp
importtant feature of
o the annua
al review pro
ocess is that it should be evaluativee, action-focused and
forwarrd-looking, and
a should promote
p
disccussion betw
ween key pla
ayers, includding:
Upd
dated July 20
019









2.

Programme team members
Students
Service users, and other stakeholders
Professional bodies
Heads of Department/School – via Programme Leads
Associate Deans (Student Experience) – linking to Faculty Executive Groups
Faculty AESC/QLICs and University QLIC
Directorates

THE ANNUAL REVIEW CYCLE
September-November
Programme Leads prepare Annual Programme Review reports for undergraduate programmes.
Partner Programme Managers and Brookes Liaison Managers prepare reports for collaborative
provision. ACP annual review meetings are usually held in September.
November-January
Programme Leads prepare Annual Programme Review reports for postgraduate taught
programmes. Partner Programme Managers and Brookes Liaison Managers prepare reports for
collaborative provision.
November-January
Subject/Programme Committees hold annual review meetings, at which programme teams - in
consultation with student representatives and any other relevant stakeholders - should agree the
action plan.
Programme Annual Reviews considered at Faculty Academic Enhancement & Standards
Committees/QLICs. Heads of Department/School should provide FAESC/QLICs with a short
report to either assure the committee that all Programme Annual Review reports have been
received, or describe any action being taken to remedy the situation where reports have not been
submitted (this should be formally recorded in thecommittee minutes).
FAESC/QLICs should provide feedback to Programme Leads on action being/to be taken at
Faculty level to address any issues raised in Programme Annual Review reports. Issues outside
the remit of FAESC/QLIC, for example, those with resource implications - should be referred to
Faculty Executive Groups.
January-March
Associate Deans (Student Experience) prepare Faculty Annual Review reports (for home and
collaborative provision) for consideration and approval by Faculty AESC/QLICs.
March-April
Faculty Annual Review reports considered by QLIC, who must be assured that the annual
programme review process has been completed satisfactorily within each Faculty. The Committee
will identify and prioritise any issues that have emerged for action at institutional level, and the
Chair will request responses to specific points from the relevant Directorates.
May-July
Faculty AESC/QLICs consider any themes and actions that have arisen from the annual
review cycle to inform their plans for enhancement, and provide feedback to Departments on
action taken at University level in response to Faculty recommendations.
July-September
ACP Programme Managers – with Brookes Liaison Managers - prepare Annual Programme
Review reports.
September - October
Head of APQO prepares first stage of Annual Quality Review (of approval and periodic review
activity in the preceding year) for consideration by QLIC. The second stage of Annual Quality
Review (summary of external examiners reports for the preceding year) is prepared for
consideration by QLIC in February.
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3.

ANNUAL PROGRAMME REVIEW – HOME PROVISION

3.1

The annual programme review process covers all undergraduate and taught postgraduate provision
leading to an Oxford Brookes University award or credit, including those which form part of a Higher
or Degree Apprenticeship, and those which are delivered by ‘flying faculty’. It is designed to enable
Programme Leads, Subject Coordinators and Faculty AECS/QLICs to demonstrate how well their
programmes meet sector, professional/industry and institutional expectations for academic standards
and the enhancement of the student learning experience.

3.2

An annual review report must be produced for each programme of study leading to a University
award, including those delivered by distance learning or flying faculty. Where appropriate, a single
report may be produced for a cluster of cognate programmes, but this must be agreed in advance with
the Associate Dean (Student Experience). Where possible, credit-bearing short courses should be
included as part of the report on a programme or group of programmes in a related subject area.

3.3

The annual programme review process is evidence-based, and reports should be evaluative and
focused on action to improve the student experience. In evaluating the success of their programmes,
academic teams must draw on a range of quantitative and qualitative evidence, including: student
achievement data, external examiners reports, feedback from students, internal QA reports, outcomes
of the implementation of University enhancement initiatives, reports from PSRBs and other relevant
external bodies, and, where relevant, feedback from alumni, employers and service users. The
process of evaluation should also highlight areas of good practice in learning, teaching and
assessment, for further dissemination across the Department/School or Faculty.
3.4 Quantitative data on a range of performance indicators is provided via the Academic Performance
Tracking Tool (APTT). The data is presented so as to enable Programme Leads to easily assess
potential areas of risk to the provision, and therefore to take timely action to address them. Guidance
on how to use the APTT and on how to extract your Annual Review statistics is also provided by the
Strategic Change & Planning Team - contact Georgina Spary, the Business Intelligence Manager, for
details, on gspary@brookes.ac.uk

3.5

The format of the programme annual review report is intended to enable programme teams to link the
performance of their provision with the University’s strategic objectives for quality enhancement and
portfolio development, as well as to help them focus on the academic quality and standards issues
relating to individual programmes. The templates for annual programme review reports (T3.1 should
be used for home UG and T3.2 for home PGT provision) can be downloaded from the APQO website.

3.6

The following documents should be appended to the report before submission to the Faculty
AESC/QLIC:
 a copy of the action plan from the previous year’s annual review report, including an update on
progress with each planned action;
 the external examiners’ report received during the academic year to which the report relates, and
a copy of any responses sent to the examiner by the Programme Lead/Subject Coordinator;
 the National Student Survey (NSS) action plan for the programme/s under review, if applicable;
 a list of any in-year changes that have been made to the programme.

3.7

Although the focus of the annual programme review process is primarily on academic quality and
standards, issues relating to the quality of central support services may be raised by staff and
students during the year. To enable timely and effective resolution of specific problems, any concerns
about the quality of central service provision should be reported directly to Heads of Department or
Associate Deans (Student Experience) for referral to the relevant Director. Any general themes
relating to the provision of central support for learning may also be recorded in the relevant section of
the annual programme review report.
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4.

ANNUAL PROGRAMME REVIEW – COLLABORATIVE PROVISION

4.1

All collaborative provision is also subject to the University’s annual programme review requirements see Quality & Standards Handbook, Chapter 5 for more details about collaborative provision.
Reporting requirements for collaborative arrangements are similar to those for home provision (note:
flying faculty arrangements are subject to the same monitoring requirements as for on-campus
provision); however separate templates are available for use by collaborative partners: template T3.3
should be used by members of the Associate College Partnership, and template T3.4 should be used
by UK partner organisations who are not members of the ACP, and by international partners. Where
an articulation agreement is in place alongside a franchised or validated programme leading to a
Brookes award, it should be included in the annual programme review report for the programme/s to
which it leads.

4.2

APTT data is available only for collaborative arrangements in which the students are enrolled with the
University as well as the partner organisation. Most non-ACP collaborative partnerships confer
registered status on the students, and responsibility for keeping the data therefore lies with the partner
organisation at which they are enrolled; however, annual review reports must still refer to the relevant
data to evaluate the quality and standards of the programme/s concerned (as indicated in each
section), and these statistics should be incorporated into the report.

4.3

Annual programme review is a self-evaluative exercise, and reports should therefore be completed
primarily by the Programme Manager at the partner organisation. The Liaison Manager may need to
provide advice on the information required, and should provide input into the report in a number of
sections, where indicated (they are required to provide a report on their activities as LM in section
6.2), but they should not compromise the independence of their role by completing the whole report.

4.4

Annual programme review reports for collaborative provision should be considered by the Programme
Committee, approved by Faculty AESC/QLIC and, once approved, should be submitted to the APQO.
Annual review is the point in the year at which programme teams should reflect on the effectiveness
of delivery arrangements as set out in the Operations Manual; and the risk register governing the
collaborative arrangements should also be reviewed and updated at the same time. The updated
Operations Manual should be lodged with the APQO, and the updated risk register should be
monitored by the Faculty Executive.

5.

FACULTY ANNUAL REVIEW (This section is currently under review)

5.1

The Faculty Annual Review report is split into two parts: a report on home provision (including the
annual report on the operation of the Academic Guidance Framework); and a report on collaborative
provision - both are considered by QLIC. The report on collaborative provision may also be used to
provide context for the annual report received by LPAG on the financial performance of the
University’s collaborative partnerships.

5.2

The purpose of the Faculty Annual Review is:
 to assure the University that the annual programme review process has been properly conducted
within the Faculty and by its partners; and that either the exercise is complete, or appropriate
action is being taken to ensure that any missing reports are submitted within an appropriate
timescale;
 to provide assurance to the University that academic (and professional) standards and quality are
being assured and maintained across the full range of the provision for which the Faculty is
responsible, including collaborative provision;
 to identify issues that require action at Faculty and University level in order to address any risks to
the academic quality and standards of the provision managed by the Faculty;
 to highlight good practice in teaching and learning within the Faculty – in particular, where it is
making a demonstrable contribution to the delivery of the SESE and other University
enhancement initiatives - and propose action for dissemination.

5.3

Faculty Annual Review reports are authored by the Associate Deans (Student Experience); and they
provide a mechanism for reporting back to Heads of Department/School, Programme Leads, partner
organisations, students, and PSRBs on action being taken at Faculty level to address issues identified
in Programme Annual Review reports.
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5.4

The Faculty Annual Review report should draw on evidence from Programme Annual Review and
external examiners’ reports for all provision, including collaborative arrangements, within the Faculty,
and should also be informed by the ADSE’s knowledge of relevant external (sector and discipline)
developments. The reports should also provide an analysis - against relevant (internal and external)
benchmarks, targets and KPIs - of the quality and standards of the academic provision within the
Faculty.

5.5

Quantitative data on a range of institutional performance indicators is made available to report authors
via the APTT using the annual review data report, which can be used to view data at programme level
(for Programme Annual Review) and also by subject area and by programme type (for Faculty-level
analysis). Authors should make particular reference to the achievement data for students who fall
within the OFFA categories, and for international students.

5.6

As with programme-level annual review reports, the Faculty report should be evidence-based, concise
and evaluative. The reports should identify priorities for action within the Faculty - making
recommendations also to the University – which are required to ensure that the provision for which
they are responsible continues to meet institutional and, where relevant, external performance
indicators in respect of the quality of the student experience and the standards of achievement.

5.7

The reporting templates are available on the APQO website at
http://www.brookes.ac.uk/asa/apqo/quality-and-standards-handbook/annual-review/forms/

6.

ANNUAL QUALITY REVIEW

6.1

The Annual Quality Review is prepared by the Head of APQO each year, to provide the Quality &
Learning Infrastructure Committee with an overview of the outcomes of the University’s quality
assurance processes, and any themes that have emerged, during the academic year under review,
and to enable QLIC to identify priorities for institutional-level action for quality enhancement in the
following academic year. The Head of APQO prepares the first stage of Annual Quality Review (an
analysis of the approval and periodic review activity that has taken place during the preceding year)
for consideration by QLIC in October. The second stage of Annual Quality Review (a summary of
themes emerging from external examiners reports covering the preceding year) is prepared for
consideration by QLIC in February.
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