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Decides to apply to OBU

Apply as an 
associate 
student?

Y

Download form 
from OBU website

N

Apply via 
UKPASS?

Y

Submit application 
on UKPASS portal

N

Apply via 
CAB?

Y

Submit application 
form on CAB portal

Print out form Fill in form by hand

N

Direct 
application 
for Health

Y

Scan and email 
form to admissions 

or post form to 
admissions

N
Application via 

MBA route

Health CPD 
admissions

CAB portal 
generates an email 
to an OBU mailbox 

attaching details of a 
data file

Nightly

Receive email Forward email to 
OBIS

Receive email from 
admissions Update eCSIS with 

application details

Receive application 
form

Review on LAW 
CABS

Type application 
details into eCSIS

Does the 
application 

contain 
enough 

information to 
make a 

decision?

eCSIS and PIP 
automatically 
updated with 

UKPASS information

Y

N
Email applicant 

requesting further 
information

Receive request for 
further information

Respond?

N

Y
Respond providing 

additional 
information

Is the 
applicant a 
borderline 

case?

Y

N

Is an 
interview 
required?

Invite to 
interview?

Y

N

Email application 
details to admitting 

academic

Y

Receive borderline 
case application

N

Review application 
and decide whether 

to admit

Email admissions 
with decision

Update a Google 
doc to reflect an 

interview 
requirement

Interview candidate Update Google doc 
with decision

Check Google doc 
for decision

Receive decision 
from academic

Update eCSIS or 
PIP to reflect the 

decision

Enter comments on 
PIP as needed

View decision on 
CAB portal

Accepted?

Decision 
automatically 

updated on UKPASS 
portal

View decision on 
UKPASS portal

Accepted?

N
Email applicant 
details to the 

Pathways team

Y
Identify outstanding 

documentation 
requirements

Receive declined 
applicant details

Assess alternate 
suitable courses

Email applicant 
offering an 

alternative course

N Receive email 
offering an 

alternative course Apply for 
suggested 
course?

N

Generate offer 
letter identifying 

next steps in word

Convert the offer 
letter into PDF

Send offer letter to 
applicant (or agent)

Receive offer letter

Y

Y

Return to the start of 
the process

Applied 
through 

UKPASS?

Y

Accept offer through 
UKPASS portal

N

Send through 
outstanding 

documentation?

Y

Is all 
documentation 

received?

N

Prompt applicant to 
send through 
outstanding 

documentation

Run a report from 
eCSIS identifying 

outstanding 
documentation

Receive prompt to 
submit 

documentation

Monthly

Update eCSIS to 
reflect 

documentation 
received

Pay deposit?
N

Run a report from 
eCSIS identifying 

outstanding deposit 
payment

Prompt applicant to 
pay deposit

Monthly

Produced via Mail 
Chimp mail merge

Produced via Mail 
Chimp mail merge

Receive prompt to 
pay deposit

Pay via the 
online shop?

Y Make payment on 
the online shop Online shop 

generates an email 
confirmation to the 

applicant and 
admissions

Receive online 
shop payment 

email

Transfer money by 
bank transfer

Match bank 
transfer to student 

record
Update payment 
status on eCSIS

Update offer status 
to unconditional on 

eCSIS

Assuming that all 
documentation has 

been received as per 
earlier in the process 

map

Is a CAS 
required?

Y

N

CAS Map

Generate a report of 
unconditional offer 

holders from eCSIS

Manipulate eCSIS 
report to remove 

PGR offer holders
August

Generate an 
enrolment email with 

password through 
eCSIS

Receive enrolment 
email Log into PIP and 

start enrolment

Check daily for 
applications on PIP 

and receive 
additional 
documents

No further action 
taken

End of process

Application 
route – 

UKPASS/
CAB/Direct

Email additional 
documents to email 
address stated on 

UKPASS

Check daily for 
applications on PIP 

and receive 
additional 

documents

Confirm file upload

All

UKPASS

CAB

N

Identify online shop 
payment
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Data returns 
process Send proposed 

return to PGR team

Receive proposed 
return

Check proposed 
return against 

database

Discrepancy 
identified?

Update eCSIS to 
agree with database

Annotate 
amendments on 

spreadsheet

Y

Return 
spreadsheet to 

data returns officer

N

Receive corrected 
data return

Data returns
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