[bookmark: _bp62mngvhr6][bookmark: _GoBack]Brookes Framework for Ensuring Digitally Enabled Programmes for Semester One of 2020/21 (Version 2)
[bookmark: _kq7wjg3u2y84]Preamble (for Academic Covid purposes)
[bookmark: _de2p6ay6gxlj]On 21.5.20 the Sustainable Teaching Online Working Group considered an earlier draft of this document. Following feedback at the meeting and subsequently, a revised document is now  presented to Academic Covid on 29.5.20. 
[bookmark: _hokiib27naaj]When formally approved in this or a further amended form, the intention is that the Framework and related guides should be incorporated into an updated version of the OCSLD Moving Teaching and Assessment Online intranet site. This intranet site will thus remain the “One Stop Shop” widely requested by staff to help manage current and future transitions.
[bookmark: _w9u2fvkquvoy]Introduction

The Brookes Framework for Ensuring Digitally Enabled Programmes outlines the steps programme and module teams need to take  to plan and prepare for next academic year. The objective is programmes and modules across the university in a position to combine the best of synchronous (oncampus or online) and asynchronous delivery, in all the potential scenarios that might affect  the physical location and working/learning environments of staff or students as the COVID19 pandemic evolves. The framework outlines the processes and stages for reviewing semester 1 teaching over the coming months at programme and module level to ensure a coherent, accessible and inclusive student learning experience next year. The emphasis on accessibility and inclusion throughout is to ensure adherence to Guiding Principle 3 below and to our Public Sector Equality Duty. The intended outcome of the Brookes Digitally Enabled Programmes Framework is  that all learners experience an equivalent level of academic challenge/rigour and support (appropriate to the disciplinary context) as would have been their expectation in earlier times. 


Guiding Principles

The Guiding Principles adopted for the recent transition to online learning remain in place:

1/ We need to keep it simple, but do it well
2/ We need to focus on the delivery of programme level learning outcomes
3/ We need our delivery and related activity to be of good quality and to be inclusive and
accessible to all students
4/ We need to ensure that we align what we do to the strategic priorities outlined in the
‘ Education and Enterprise ’ pillar of the 2035 strategy.
5/ We need to ensure colleagues have time dedicated to preparation and delivery
6/ We need to base plans on the likelihood of limited capacity for investment in
infrastructure/kit/equipment

Synchronous and asynchronous learning
These are two terms used throughout this guidance.
By synchronous we mean working or learning together at the same time. In oncampus learning this might refer to a lecture in a lecture theatre, labwork or workshop in which staff and students are in the same room at the same time. In the online learning world, chat rooms and online “live” seminars are examples of synchronous communication. Learning from synchronous communication is enhanced because real-time conversations allow people to explore topics, whether through writing or talking.
Asynchronous learning involves communication exchanges with a time lag, whether in written or spoken form. Uploading learning tasks to a moodle site for completion at a future time, discussion forums and email are  examples of asynchronous communication. This time lag in communication can help students internalise information by giving them time to research  ideas or extra thinking time.

 The four Dimensions of the Framework

The Framework comprises four inter-related dimensions for programme teams to work through from June 2020 onwards either  working by level (4/5/6/7) or across  levels. The framework serves as a  ‘one-stop shop’ for teams, with links off to relevant web pages and guides.

The four dimensions are:

1. Summer Timeline showing design stages and sign-off points
2. Programme Study Maps (by level) for use by staff and students, and Student Study Plans (at modular level) for students. 
3. Programme and Module level Teaching and Learning Requirements and underpinning Features Checklists (ensuring accessibility and inclusion). 
4. Practical  (“how to”) guides showing how (and why) to implement the Requirements and Features and drawing on key lessons learnt from the recent pivot to online as well as from extant good practice across OBU.
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1. [bookmark: _uzn24d97r1ed]Summer Timeline for Programme Teams
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2. [bookmark: _knbrhqhm2yo6]Programme Study Maps (by level) for staff and students, and Student Study Plans for students.
The Programme Study Maps (PSMs) and module-level Student Study Plan (SSP) shown below are intended as indicative not prescriptive exemplars. If teams already have proformas in place that serve the same purposes please continue to use them.

Units of Study - both  PSMs and SSPs encourage attention to a Unit of Study within a module rather than a Unit of Time. While every module necessarily has a start and an end date, programme and module teams are advised to plan for students needing to take part in learning in flexible, unpredictable ways (e.g because of quarantining or web access issues). Plans too tightly focused on Units of Time especially units as short as a week potentially create inequalities in access and outcomes.
[bookmark: _k8004ql8zmyn]Example of a Semester One UG Programme Study Map for Level 4 (all modules compulsory)
Staff would use the Programme Study Map to align synchronous components, manage student workload and stagger assessments. Students would use the Programme Study Map to identify the overall expected pattern of demands on their time over the course of the semester.

While the Programme Study Maps are designed around the formally approved 150 study hours per 15 credit module, programme teams should also be cognisant of what might reasonably be expected in an “average working week” during the 12 taught weeks of any module.
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[bookmark: _t2gc8fjf6a1j]Example of a Semester One UG Programme Study Map for Level 5/6 (with electives)
Staff would use the Programme Study Map to align synchronous components, manage student workload and stagger assessments. Students would use the Programme Study Map to identify the overall expected pattern of demands on their time over the course of the semester and could delete the elective columns not applying to them.

While the Programme Study Maps are designed around the formally approved 150 study hours per 15 credit module, programme teams should also be cognisant of what might reasonably be expected in an “average working week” during the 12 taught weeks of any module.
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Example Student Study Plan for one Module
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[bookmark: _763jhhn3g3w8]3. Features and Requirements of Digitally Enabled Programmes

For all programmes the following Features will need to be present to ensure that the Digitally Enabled programme is accessible and inclusive for all learners. In order to realise these Features, a number of specific Requirements apply at programme and module levels.



Features  (based on Nordmann et al paper, Rules, 2, 3, 4, 5, 6, 7, 8, 9 and 10)
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Requirements Checklists

Programme and Module teams can use the checklists below to ensure inclusive and accessible digitally enabled programmes. We recommend they are used through all the stages on the timeline.

Most teams will already have many of the elements below in place. What these lists aim to do is draw together in one place a set of practices that both Brookes experience and/or the wider literature suggest will enable inclusive and accessible programmes and a sense of student belonging within programmes. 
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4. Provisional list of “how to” brief guides  that will accompany the framework
“The intranet” below refers to the current intranet site: https://intranet.brookes.ac.uk/ocsld/moving-teaching-and-assessment-online-covid19/

	No.
	Topic
	Current status

	 
	Programme Moodle Template options
	Expand examples on intranet

	 
	The technology platforms available to you
	Update intranet

	 
	 How to get the most out of Moodle- series of brief guides
 -          Using google meet
-          Recording powerpoint presentations
-          Making a video and uploading it
-          Monitoring activity completions and use of progression badges
-          Use of registers
-          Use of discussion fora
-          Use of quizzes
-          Integrating moodle and library resources
-          Sources of technical support
	 
   
Existing on intranet
Existing on intranet
 To be developed
In development

In development
Existing on intranet
Existing
Existing
 
Existing on intranet

	
	Why we need to think in terms of Units of Study not weeks
	To be developed

	 
	When are synchronous activities appropriate ?
	To be developed

	 
	When are asynchronous sessions appropriate?
	To be developed

	 
	Creating effective synchronous online learning events
	To be developed

	 
	Creating effective asynchronous online learning tasks
	To be developed

	 
	What is meant by Essential and Enrichment tasks
	To be developed

	 
	Why and how equality, diversity and inclusion matter in online learning
	Existing internal documents to be distilled

	 
	Supporting students with ISPs
	Update guidance on intranet

	 
	Why coherence, consistency, choice and community matter in online learning
	To be developed

	 
	How to integrate the Education and Enterprise pillar  in the OBU  2035 strategy in your planning
	To be developed

	 
	Moving assessment online
	Update guidance on intranet

	 
	Giving feedback to groups and individuals online
	To be developed

	 
	Moving vivas online
	Update guidance on intranet

	 
	Moving field trips online/managing socially distanced field trips and field work
	Update guidance on intranet

	 
	Staff FAQs on planning for Semester One
	Update guidance on intranet

	 
	Managing lab work online or in socially distanced environments
	To be developed

	 
	Managing placement search and managing placement students
	To be developed

	 
	Managing groupwork online
	To be developed

	 
	Monitoring and following up student participation and engagement
	To be developed

	 
	The role of the Academic Adviser and the use of office hours
	Base on existing resources

	 
	 Monitoring student engagement and progress in Moodle
	https://telsupport.brookes.ac.uk/tags/completion-tracking/
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Unit Unit 1: The Beginning

Unit 2: 1st part of Middle

Unit 3: 2nd part of Middle

Unit 4: The End

Receiving ESSENTIAL (6 hrs)
(reading, Review lecture clip 1a-1d
watching, Read ARTICLE 1a
listening) ENRICHMENT
Review youtube video x, y
Read article X, Y

ESSENTIAL (7.5 hrs)
Complete lecture tasks
la-1d

Complete reading task 1a
and add your response to
task as prompted to the
group forum
ENRICHMENT

Task xx

Activities
(for own
notes)

Guided and self-study

Contri-
bution
Activities

ESSENTIAL (7.5 hrs)
Contribute
(a)synchronously to the
seminar Moodle
discussion and respond to
at least one other post

Assessment
preparation

Read assignment brief
Ask any questions in
assignment forum

How this The lecture clips

supports your introduce key arguments

learning in delivering online
teaching. The associated
lecture tasks support you
in consolidating your
learning that will be
useful review for your
first assessment - essay 1
when you need to identify
key arguments in the
field.

University Upgrade - starting out

support studying online

services to (hyperlink)

underpin your How to contribute to a

study Moodle Discussion

Forum? (hyperlink)

How to view lecture clips
(hyperlink)

Reading an academic
article and eliciting the
key themes (hyperlink)

TOTAL 225 hrs

ESSENTIAL (6 hrs)
Review lecture clip 2a-2d
Read ARTICLE 2a
ENRICHMENT

Review TED video x, y
Read article A,B

ESSENTIAL (7.5 hrs)
Complete lecture tasks 2a-2d
Complete reading task 2a and
add your response to task as
prompted to the group forum
ENRICHMENT

Task xx

ESSENTIAL (7.5 hrs)
Contribute (a)synchronously to
the seminar Moodle discussion
and respond to at least one
other post

Research and write essay (10
hrs), ask any questions in
assignment forum; Submit by
21-10

The material in this unit are
aimed towards building on the
module learning so far, a
chance for you to ascertain
how you are doing with the
MCQ to give you some
feedback on your
understanding so far and also
through the tasks consolidate
and expand your analysis skills
which will be critical for
assignment 1 when analysing
data and also for evaluating

your findings linking back to the

arguments and evidence from
the scholars we covered in the
first weeks.

More specific upgrade etc.
library links

How to take (and retake) and
MCQ quiz

How to book office hours
Getting the most out of office
hours

Managing your time

Using the library search engine

325 hrs

ESSENTIAL (6 hrs)

Review lecture clip 1a-1d
Read ARTICLE 3a
ENRICHMENT

Review youtube video a,b
Read article K, L

ESSENTIAL (7.5 hr)
Complete lecture tasks 3a-
3d

Complete reading task 3a
and add your response to
task as prompted to the
group forum
ENRICHMENT

Task xx

ESSENTIAL (7.5 hrs)
Contribute
(a)synchronously to the
seminar Moodle
discussion and respond to
at least one other post

Revise exam (10 hrs)

Etc

Etc

325hrs

ESSENTIAL (6 hrs) 24 hrs
Review lecture clip

4a-4d

Read ARTICLE 4a

ENRICHMENT

Read article D,E

ESSENTIAL (7.5 hrs)
Complete lecture
tasks 4a-4d
Complete reading
task 4a and add your
response to task as
prompted to the
group forum
Attempt mock exam
ENRICHMENT

Task xx

ESSENTIAL (7.5 hrs)
Contribute
(a)synchronously to
the seminar Moodle
discussion and
respond to at least
one other post
Submit observations
on mock exam to
exam forum

30 hrs

30 hrs

Revise 60 hrs

(15 hrs)

Revise exam (25 hrs)

Etc n/a

Etc n/a

47.5 hrs 15hrs 150 hrs
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Summer  Relevant

Timeline "How To" Completion
Programme Level Requirements Checklist* stage(s) Guides  confirmed

(Guide nrs)
oherence (by level - 4/5/6/7

By level create a programme study map summarising teaching
hours, student learning hours and assessment points

By level determine how modular level learning activities and
achievement of LOs can be organised into coherent units of 2 or
more weeks

Il programmes should ensure the workloads for tutors are
lbalanced within and across modules, and across levels
onsistency (by level - 4/5/6/7)
el agree a common moodle template for all modules

By level agree on whether modules deploy an uploaded or -
embedded module handbook

By level agree a common set of technology platforms (e.g. GSuite,
Zoom etc)

hoice (by level - 4/5/6/7)

evel agree co-ordinated timings of units of study in order to
p students balance workload across semester

Ensure students can complete modules successfully and have a
imeaningful experience without attending synchronous elements
ommunity (by level - 4/5/6/7)

evel organise activities to ensure a sense of community and
onging, for example extra-curricular events and activities (at
least one per Semester), such as guest talks, reading groups,
2z€5.

By level agree protocols for monitoring, following up, and
escalating student engagement; i.e. all modules show a similar
approach

*Programme teams may also wish to identify common practices across levels in order to reinforce
programme identity e.g. a Moodle template or approach to monitoring engagement.
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Module Level Requirements Checklist

Summer Relevant

Timeline "How To"
stage(s) Guides
(Guide nrs)

Completion
confirmed

IModule Level Requirements

ICoherence

IAny synchronous components relevant to the achievement of learning
loutcomes and assessment will always be accompanied by equivalent
lasynchronous learning materials e.g. a recording, for accessibility
purposes.

IA Student Study Plan for each module lays out learning and
lteaching activities, indicating time students are expected to take for each.

IConsistency

There should be opportunities for Q&A via some asynchronous and some
lsynchronous modes within every module aligned to the units of study, e.g
lat least every two weeks and ideally weekly.

All modules have synchronous and asynchronous components

IThere is at least one 'enrichment’ activity. Enrichment activities are
loptional but they are recommended for all students who wish to explore
lthe topic further.

[There is a list of 'essential' activities, in a suggested order of completion.

All lectures should be broken into bite size chunks of 7-8 minutes with
lassociated learning tasks and be available asynchronously.

[There is a mechanism for students to post questions anonymously, e.g via
IQUAC in Moodle.

IAll materials (core reading, articles, etc) should be available electronically.

Choice

[The Student Study Plan includes an estimate of how long each activity may
ltake to complete, recognising that individual learners may work through
lactivities in different ways

All of the learning material and associated links for these activities are in
lthe relevant units of study of each individual module site on moodle.

ICommunity

[Teaching teams provide a brief informal introductory video (with a social,
lcommunity-building focus) on Moodle

Enable peer-to-peer support and engagement for example through
'student cafes’ in Moodle

[Touchpoints for students to check-in and feedback on progress, and there
must be check-in within the first 2-3 weeks.
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