The Value of Temporary Urbanism in Creating
Responsive Environments
Amy Sweeting
This dissertation is submitted in partial fulfillment of the Master’s Degree
in Urban Design
Department of Planning
Oxford Brookes University

September 2015

Abstract
Cities are organic: they experience life cycles, growing and developing as a result of
social, economic and political forces. The stasis that urban designers, architects and
planners are taught to aim for does not relate to the fluidity of the urban environment, and
this permanence has seen a number of cities struggling to adapt to unforeseen changes
such as deindustrialisation, shrinkage or population demographic shifts. Temporary
urbanism has significant potential as a dynamic planning tool to manage change; directly
engaging the community with the development of their neighbourhood to create socially
rooted and reflexive environments that have the ability to adapt in response to external
forces. This paper questions the practicality of masterplanning utopia in a world where
the idiosyncratic demands of different sites call for more local and responsive solutions.
This research investigates the values of temporary urbanism in delivering reflexive
environments, analysing several live projects to evaluate which qualities can lead to
their success or failure. Building on the comprehensive theoretical enquiry, this research
delivers an easily digestible set of guidance aimed towards professional designers and
community members, to facilitate the use of temporary urbanism as a planning tool to
deliver responsive environments.
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CHAPTER 1
introduction

1

2

1.1 Introduction
Deindustrialisation, vacant land, failed masterplanning attempts and economic downturns
have seen temporary urbanism flourish in the cracks and crevices of cities worldwide.
This dynamic strategy addresses the disparity that often exists between urban planning
and urban reality; it will stand as a seminal moment in urban design when the values of
this approach become widely acknowledged and adopted by professionals in the built
environment. This dynamic planning strategy calls for community participation and
flexible design frameworks to deliver an environment that has the ability to partake in a
cyclic relationship with the people it serves. It is paradoxical that professional designers
often aim for stasis, generating masterplans that run the risk of being outdated before
implementation in cities where different sites have changeable and undependable
idiosyncratic demands.
This chapter outlines the research context, from which a research question, aim and set
of objectives will be derived. The methodology adopted will be explained, clarifying the
structure of the research to ensure that all objectives, and ultimately the aim, are satisfied.

1.1.1 Origins

Figure 1.01: Autobahn farmers’ market, Germany. This is an example of local residents re-appropriating their neighbourhood; revitalising an area that had lost its zest as a result of inflexible planning
decisions. (Bishop and Williams, 2012, p.76)

3

The fundamentals of temporary urbanism can be traced back to the origins of humanity and
the impermanent shelters built by early man; however the significant benefits associated
with this flexible and inherently responsive development strategy have only recently been
acknowledged in professional design. Temporary structures, initiatives and activities
have grown over the centuries cultivating complex and multifaceted cities that work as
functioning organisms on the human scale. More recently however, professional design
fields have become fixated with permanence in an attempt to instil a sense of security
and evade the inevitable changes that a city will experience. The dream of permanence
has led to an abolition of much of the impermanent fabric of daily life that thrived in the
gaps between keystone buildings and possessed the ability to evolve in direct response
to the needs and desires of the city’s residents. Whilst these activities are essential to
maintain the zest of daily life, the quest for permanence that has directed the majority of
recent planning decisions could lead one to believe that a quality designer has the ability
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to achieve this vibrancy with his pen. In 1452 Leon Battista Alberti, an Italian architect,
philosopher and humanist defined architecture as:
Harmony and concord of all the parts achieved in such a manner that nothing could be added or
taken away or altered except for the worse. (Alberti, 1452, cited in Oswalt et al., 2013, p.165).

Temporary urbanism due to its impermanent nature is often seen as inferior to longerterm solutions. It must be recognised, however, that the only certainty in today’s world is
that everything changes (Bishop and Williams, 2012).

1.1.2 The Traditional Masterplan and the Acceptance of Temporary
Urbanism
The traditional masterplan has been a vital part of every designer’s planning toolbox for
decades. This approach has been refined over years of trial and experimentation, and
whilst it is a somewhat rigid approach to place making, it allows professionals from a
number of sectors to work in collaboration. The rapid pace of today’s society, however,
has raised a question mark over traditional planning strategies, and the need for more
flexible design frameworks that can keep up with the ever evolving status of cities is
being recognised. The focus of urban design has shifted over the years from a separation
of uses and users to attempted prediction of people’s daily activities; today it faces a new
shift towards dynamic planning (Oswalt et al., 2013). Whilst the masterplan, championed
by professionals for decades has become advanced and sophisticated in addressing the
general needs of the population, more often than not this approach still falls short in terms
of vitality and excitement in comparison to sites that have grown organically1 in less
restricted environments.
Haydn and Temel (2006) discuss how temporary schemes are generally viewed as cheap
alternatives or substitutes for the fully functional, and how there is often an underlying
concern amongst landowners that once they have been initiated they will be difficult
to remove. These issues have restricted the growth of temporary schemes in the past;
however recent years have seen an increase in understanding of the significant social,
Figure 1.02: Pop-up shops and beaches are common in cities globally, but these projects
often finish and move on before anyone draws any valuable lessons from them. (Bishop
and Williams, 2012, p.2)
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1.’Organic growth’ in the context of this research refers to the natural growth and development of a site in
direct response to the community
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economic and cultural benefits associated with these initiatives, leading to a surge in
their popularity within authorities attempting to revitalise their cities. Numerous pop-up
shops and urban beaches have been staged in cities worldwide; however these are often
short lived and have limited capital, therefore having less impact on the surrounding
development. Events such as these enrich the public realm, improving vitality and zest
of what can otherwise be a monetary street life. This research will explore the systematic
inclusion of these initiatives in the planning system to create reflexive environments that
maintain the sense of unpredictability and excitement in the urban environment.
Temporary urbanism recognises the ever evolving status of cities, with authority led
(top-down) approaches working in collaboration with community led (bottom-up)
approaches, to acknowledge and respond to the requirements of the local community. It
is the ‘here and now’ characteristic of temporary urbanism that can help a place develop
organically; allowing a site to grow and evolve depending on the needs and desires of the
local residents. Organic growth doesn’t dictate how people should be behaving, instead
relinquishing the control held by a masterplan to allow for whimsical and spontaneous
activities that contribute to the zest and excitement of a city.

1.1.3 Availability of Space
Vast expanses of vacant sites are readily available globally due to industrial restructuring
and shrinking cities (dense cities that have experienced significant population loss).
Some of these spaces have provided ideal sites for temporary initiatives, which are often
community led, to flourish. Others, which have been within the control of the authorities,
have been retained in a peculiar limbo for years whilst their future development is planned
in a corporate office elsewhere (Bishop and Williams, 2012). It is the contrast between
planning from the ground (community led) in comparison to planning from ‘above’
(authority led) that forms the fundamentals of this research. Designer’s visions and plans
should be choreographed to embrace the evolving social, cultural and economic status of
a community in addition to the physical design. The static, rigid nature of masterplans
should be broken down to engage with a community’s complex social fabric, only then
can a design truly address the needs and aspirations of the public. Temporary initiatives
that have been established globally have been seen to capture the attention and interest
of the community due to their immediacy and fundamentally ‘bottom-up’ approach,
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in comparison to what Bishop and Williams (2012, p.185) refer to as a master plan’s
‘promised utopia some 20 years hence.’

1.1.4 Lack of Guidance
Bishop and Williams (2012) discuss how the role of the designer must be reconsidered
as a creative impresario or theatrical manager when planning temporary initiatives. The
development of temporary projects is dependent on whether the environment facilitates
or suppresses creative activity. The impromptu and exciting activities that revitalise
the public realm must have the freedom to operate instead of being stifled by contracts
drawn up by the authorities. Whilst the implications of temporary urbanism have
been debated for a number of years there remains little guidance that can assist urban
designers, planners and the local community with how to utilise such initiatives to deliver
responsive, culturally rich environments. For this reason temporary projects remain as
either experimental prototypes or stand-ins for fully operational schemes in the eyes of
many designers (Oswalt et al., 2013). To be truly successful, however, these initiatives
must be appreciated for their qualities as stand-alone initiatives, as well as their unique
potential to be woven into longer term renewal schemes (Haydn and Temel, 2006).
Temporary urbanism strategies recognise that the development process is as important,
if not more so, than the product in place making; it is the process that can be used to
weave a new development carefully into the existing social fabric of a community. As
Bishop and Williams (2012, p.188) discuss, “incremental occupation mobilises demand
and creates a narrative and personality for the place”, which creates more opportunity for
the development to succeed as part of the urban fabric.

1.2 Research Question
The research carried out thus far has led to the identification of a research question:
What is the value of adopting temporary urbanism as a strategy in creating responsive
and reflexive cities?
This question aims to address the gap in current knowledge, using the research process to
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develop a set of guidelines to aid in the inception and management of temporary initiatives.
This research evaluates the limitations of traditional planning methods and assesses the
implications of using temporary urbanism as a tool to deliver responsive environments.

•

•

1.3 Aim and Objectives
This research focuses on the role of temporary urbanism in the regeneration of sites
that have been fully or partially vacated for a particular reason, for example through the
deindustrialisation of a city. Sites that have not previously been built on will not be taken
into consideration. Temporary initiatives will be explored in terms of their social, cultural
and economic values and their ability to deliver responsive environments. The research
will focus on how temporary urbanism can be used to positively enhance the urban design
process, creating vital, safe and responsive public realms.
Ultimately, this research aims to produce a theoretical discussion that evaluates the value
of temporary urbanism in the regeneration of sites, which will be supported by guidance
on how to use temporary urbanism as a dynamic planning tool. Community members and
design professionals form the intended audience for this guidance, as the collaboration
between these two parties is of paramount importance if temporary initiatives are to be
socially rooted and responsive to their environment.

•

•

Develop an analytical framework for assessing temporary initiatives on urban sites.
The framework will be generic and therefore applicable to all temporary urbanism
typologies.
Use the theoretical knowledge gained to analyse how traditional planning methods
have impacted on the rise and fall of Detroit. Assess five temporary urbanism case
studies using the analytical framework, extracting key design features from each to
inform and refine the framework.
Test the framework on a panel of professionals for final refinement; the feedback
received will be used to inform the final theoretical discussion and supporting set of
practical guidance.
Discuss the values of temporary urbanism in creating responsive environments,
comparing this strategy to more traditional planning methods. Formulate a set of
recommendations for design professionals and the local community to aid in the
inception and management of temporary urbanism strategies.

1.4 Methodology
Table 1.01 (overleaf) illustrates the research methodology adopted. The table has been
subdivided into the objectives, the methodology selected to achieve them and finally the
expected output. This clarifies how the research process will address each objective, and
ultimately the aim.

Aim: Establish the role of temporary urbanism in the regeneration of urban sites to
create responsive and reflexive cities
The following objectives set out the research process in phases in order to thoroughly
address the Aim.
Objectives:
•
•

Define temporary urbanism in the context of the research and classify its associated
typologies.
Research the social, cultural and economic implications of adopting temporary
urbanism as a regeneration strategy. Identify the key issues that must be considered
when utilising temporary urbanism to deliver responsive developments.

9

10

Table 1.01: Methodology

OBJECTIVE
the context of the research and classify
its associated typologies.

This will focus the research,
establishing the boundaries of the
topic that will be explored.

O.2: Research the social, cultural and
economic implications of adopting
temporary urbanism as a regeneration
strategy. Identify the key issues that
must be considered when utilising
temporary urbanism to deliver
responsive developments.

Review
and
analyse
current
literature on the topic to extract key
theories and principles relating to
the implementation of temporary
urbanism

The review of current literature on
the topic will provide a theoretical
base which will be used to inform the
framework.

Utilize the emerging key theories
identified from the literature review
to develop an analytical framework
applicable to all defined typologies.

The framework will provide
an analytical tool for use in the
evaluation of the case studies

1. DEFINE

O.3: Develop an analytical framework

for assessing temporary initiatives on
urban sites. The framework will be
generic and therefore applicable to all
temporary urbanism typologies.

3. DEVELOP

O.4: Use the theoretical knowledge

gained to analyse how traditional
planning methods have impacted on
the rise and fall of Detroit. Assess five
temporary urbanism case studies using
the analytical framework, extracting
key design features from each to
inform and refine the framework.

4. ANALYSE

OUTPUT

Undertake
a
comprehensive
literature review to fully define the
term ‘temporary urbanism’ in the
context of the research and define its
associated typologies

O.1: Define temporary urbanism in

2. RESEARCH

METHODOLOGY

Analysis of Detroit’s planning
history will evaluate the limitations
of traditional planning tools. Using
the framework to analyse five
temporary projects will identify how
practitioners have addressed key
issues raised in the literature review,
informing the framework from a
practical standpoint.

Analysis of the planning history of
Detroit, and how temporary initiatives
are now being used to revitalise the
city. Assess two further case studies,
refining and editing the framework in
response to the lessons learned.

O.5: Test the framework on a panel

of professionals for final refinement;
the feedback received will be used to
inform the final theoretical discussion
and supporting set of practical
guidance.

5. TEST

Present the design framework and to
a panel of professionals for expert
guidance and critique.

Feedback from the experts will allow
the framework to be refined further,
validating it as an analytical tool.

O.6: Discuss the values of temporary

urbanism in creating responsive
environments, comparing this strategy
to more traditional planning methods.
Formulate a set of recommendations
for design professionals and the local
community to aid in the inception and
management of temporary urbanism

6. CONCLUDE

A theoretical discussion supported
by practical guidance will form the
output of the research. This will allow
design professionals and community
members to fully understand how
to use temporary urbanism to
deliver responsive and reflexive
environments.

Establish a final design framework
to and set of guidelines to conclude
the research. Analyse areas of the
research that would require further
investigation.

strategies.
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1.5 Research Structure
The research has been structured to thoroughly analyse the value of temporary urbanism
in creating responsive and reflexive cities. This topic has been approached theoretically to
fully explore the principles and ideologies associated with temporary urbanism strategies.
The structure of the chapters the objectives they encompass is shown in Figure 1.03.
Initially, a comprehensive literature review on temporary urbanism and its associated
implications will provide a theoretical base from which the research can develop. This
will be utilised to develop a conceptual framework which will have the flexibility to
be applied to all temporary urbanism typologies as defined in Chapter 2. Detroit, the
primary case study, will be analysed in depth to establish a) how traditional planning
methods have failed the city, and b) how the temporary initiatives developing throughout
the city have been established, planned and maintained, determining the contributing
factors to their success or failure. This chapter begins with the evaluation of Detroit’s
planning history in order to understand why the limitations of traditional planning tools
have resulted in the city promoting temporary urbanism as a regeneration strategy. Three
of Detroit’s temporary initiatives will be analysed in depth, followed by two further case
studies in London and Amsterdam. The case studies have been selected to cover a variety
of typologies to improve the potential of the framework as a generic analytical tool. The
evaluation of the case studies will inform the framework from a practical standpoint,
improving its viability as an analytical tool.

to aid designers and local communities in the implementation of these schemes. The
outcome of this research will encompass a theoretical discussion on the value of temporary
urbanism in delivering responsive and reflexive environments and a supporting set of
practical guidance. The guidance provided will have theoretical and practical grounding
and will enable designers, in collaboration with local community members, to realise
and incrementally unlock the full potential of urban sites throughout the stages of their
development.

1.6 Conclusion
This chapter has considered the research context, from which the research question, aim
and associated objectives arose. The methodology adopted ensures that each objective
will be addressed systematically throughout the research process. The research output
has been defined as a theoretical discussion supported by practical guidance; focusing the
research and ensuring that every step in the process will provide a valuable contribution to
this concluding stage. This chapter has laid the foundations from which the research can
now develop, beginning with the exploration of the origins and definition of ‘temporary
urbanism’.

Once developed, the framework will be tested on two panels of international professionals
before final refinement. The feedback received will ground the research in expert opinion,
as well as providing an opportunity for experts in design to identify what they consider as
further risks or benefits associated with this dynamic planning strategy.
Anticipated Outcomes:
This research aims to fill the gap in existing knowledge regarding the implementation
of temporary initiatives in the regeneration of urban sites. Current literature describes
temporary initiatives of all scales; however there is a significant lack of guidance available
to firstly, explain the qualities required for them to successfully operate and secondly
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CHAPTER 2

CHAPTER 3

Chapter 2 researches the
values and implications
of temporary urbanism
by reviewing the current
literature on the topic.
This will inform the
development of the
analytical framework,
satisfying Objectives 2
and 3.

Chapter 2 will provide
a working definition
of the term ‘temporary
urbanism’ and identify
its related typologies,
in order to achieve
Objective 1

CHAPTER 4

CHAPTER 5

Chapter 4 has been
structured to address
Objective 4. An
evaluation of Detroit’s
planning history
using the traditional
masterplan will provide
the context for five
recent temporary
projects to be analysed
using the conceptual
framework.

Chapter 5 draws together
the findings from the
research, including the
professional appraisal, in
a theoretical discussion
which will be supported
by a set of practical
guidance. This achieves
Objectives 5 and 6,
drawing the research to its
conclusion.

Figure 1.03: Research Structure
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CHAPTER 2
defining temporary urbanism
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2.1 Introduction
Temporary urbanism is an umbrella term that covers an extensive range of activities and
time frames. There are a myriad of terms used to describe temporary initiatives within
the current literature on the topic, including tactical urbanism, open-source planning and
everyday urbanism (Oswalt et. al, 2013) (Bishop and Williams, 2012) (Chase et al., 1999).
Whilst these terms may denote some of the qualities of temporary urbanism, the longevity
or permanence of the strategies remains unclear.
This chapter aims to provide a working definition of the term ‘temporary urbanism’ before
identifying the main typologies associated with this planning approach. The purpose of
this is to establish the boundaries and scope of the enquiry, which will begin with an
exploration of the origins of ‘temporary urbanism’ as a concept.

2.2 A Brief History of Temporary Urbanism
Figure 2.01: Emergency housing constructed in the wake of WWII (OSU Library, 2011)

The origins of temporary urbanism can be traced back to the beginnings of the human
race, with makeshift shelters being amongst the first structures ever erected. Over time
temporary initiatives have been used in a variety of situations to manage change which
can arise from a number of situations, such as social and economic variations or as a
result of the devastation following a natural or man-made disaster.

Figure 2.02: Deindustrialised cities such as Detroit physically represent the powerlessness of inflexible
planning tools in the face of major urban change (White, 2009)

There are many cases throughout history of temporary initiatives being turned to in an
attempt to manage change, for example the widespread squatter settlements and self-built
housing that emerged as a result of The Great Depression in the 1930’s. Another period
of unprecedented change came after World War II, a man-made disaster that caused
devastation in a number of European cities and resulted in the rapid construction of mass
emergency housing as shown in Figure 2.01 (Oswalt et al., 2013). Although temporary
urbanism has been seen as a successful solution in periods following major change, it
was not seen for its potential as a strategy to manage change over time (before, during
and after the event) until it became clear that many cities globally were transitioning
from industrial to knowledge based economies (Oswalt et al., 2013). Many cities had
their core industries relocated and industrial workers whose jobs had once been secure,
were thrown into a more flexible world of work. This period of flux has forced city’s
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authorities to rethink their planning and revitalisation strategies, and it is becoming
more and more evident that flexible design frameworks that have the ability to actively
respond to contemporary forces in the urban environment are a potential solution to this
widespread problem.
Professional designers and planners have become increasingly interested in temporary
initiatives in light of the vast swathes of vacant land in deindustrialised cities. This land
acts as a physical representation of how helpless static master planning can be in the
face of change, which is an undeniable characteristic of the dynamic world that we live
in. It has become evident that temporary urbanism can be used in a number of ways to
reflexively address local problems in communities. This is leading to social and physical
experimentation using these strategies, and the recognition of the significant potential that
temporary initiatives have to positively influence the redevelopment and reactivation of
urban sites. As Bishop and Williams (2012) discuss, pop-up shops and other relatively
low impact, consumer based temporary schemes are almost commonplace on today’s
highstreets, but developers are starting to look more deeply into the social and cultural
impact of temporary initiatives, and their potential to have long term impacts on the
redevelopment and revitalisation of sites.
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2.3

Definition within the Research Context and Identification of Key
Typologies

The term ‘temporary urbanism’ is ambiguous due to the vast range of activities and time
frames it encompasses. It could denote an illegal activity that lasts for a few hours, or a
planned initiative that develops over years. It is therefore of great importance that this
research clearly defines a working definition of the term and its associated typologies. The
following definitions, drawn from current literature on the topic, will be used to inform
the working definition of the term ‘temporary urbanism’ in the context of this research.
‘Temporary’: “Denotes a finite period of time with a defined beginning and end.”(Bishop
and Williams, 2012, p.5)

Figure 2.03: Temporary initiatives can shape the direction of future, more permanent
uses (Bishop and Williams, 2012, p.189)

‘Urbanism’: “Identifies a broad discursive area that combines urban design, urban
planning and urban theory as well as others into a multidimensional consideration of the
city” (Chase et al., 1999)
As Bishop and Williams (2012) discuss, ‘temporary’ is a difficult term to fully define,
as it can only prove its impermanence when it has ceased to function. Alongside this,
what is the limit on the timeframe before a temporary use becomes a permanent use?
(I.e. a 100 year old building that is demolished could then also be classified as temporary
in hindsight). Bishop and Williams (2012, p.5) state that “a temporary land use is an
intentional phase”, and so for the sake of simplicity the typologies defined for the purpose
of this research have adopted this approach, and are classified according to the users
intentions. The working definition of temporary urbanism in the context of this research
is:
‘Temporary Urbanism’: A strategy that encompasses a wide range of activities with the
intention of improving an urban area. The intention during the planning phase is for the
scheme to be time-limited, although it may have lasting effects on the development of a
site.

Figure 2.04: Temporary uses are too often thought of cheap stand-ins that are secondary
to longer term projects, but should be appreciated for their own qualities.
(King, 2008, p.8)
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Whilst there will always be discussion over the true definition of temporary urbanism, the
classification by intention instead of time frame or activity provides clearer boundaries
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for the term. This ambiguity is discussed by Bishop and Williams (2012, p.7):
The boundaries between so many of the themes that help to organise the material are becoming
blurred – blurring of traditional distinctions between land use types and activities, and the
interaction and overlap between the factors that are driving temporary activities are perhaps a
key characteristic of temporary urbanism.

Nine key typologies, shown in Table 2.01 (overleaf), have been defined for the purpose
of this research. These are not exclusive; there are initiatives that could be classed as a
combination of typologies, but the predominant characteristic of the temporary scheme
can be clearly defined using these classifications.
This research will focus on temporary initiatives that have an element of longevity,
including schemes that may develop on a site over time or exist for a shorter time-frame
but create a lasting impression on the growth of the site. Bishop and Williams (2012)
discuss how temporary strategies can inform and shape future developments on a site;
this concept is shown diagrammatically in Figure 2.03. For the sake of this research,
the temporary urbanism strategies considered will not be seen as provisional substitutes
until a finalised masterplan has been executed; instead they will be proposed as valuable
assets to an incremental development that can shape and change the final proposal as time
progresses, in direct response to the context.
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TYPOLOGY

DISRUPT

TYPOLOGY

DEFINITION
Environmental, social and political activists, as well as other
forms of protest and squatting are covered by this typology. The
intention to disrupt through temporary urbanism is often instigated
by artists challenging contemporary city planning methods, with
the argument that the process dictates behaviour in the public
realm (Bishop and Williams, 2008). The short lived nature of
many of these sit-ins does not affect their potential to cause a
clear transformation in the establishments concerned (Oswalt et
al., 2013).

This typology encompasses one-off events; they may be a fixture
on the calendar or an isolated occasion. This encompasses largescale, organised events, such as the London Olympics or Notting
Hill Street Carnival, as well as smaller scale cultural, religious,
traditional or social events.

DEFINITION
The flexibility of temporary urbanism allows it to be used as a
method of experimentation; for example with new architectural
styles and materials. Like the ‘substitute’ typology, this can either
be low-impact, or can be used to inform future designs through
the results gained from the experiment.

EXPERIMENT

The co-existence of temporary and long-term uses can occur when
more formal, commercial uses move onto a site where informal
activity previously took place. The temporary initiative has the
ability to continue running on a smaller scale alongside the longterm use.

COHABITATE

OCCASION

SUBSTITUTION

This typology encompasses temporary structures or activities that
act as a substitute for a permanent use that has been displaced
or is unable to function for a period of time. The substitute can
either be low impact, or generate impulses that can reinvent the
permanent use when it’s re-established on the site (Oswalt et al.,
2013).

The exploitation of permanent or more long-term uses by
operating adjacent to them, for example merchandise sellers set
up outside stadiums or stalls underselling neighbouring larger
trading companies.

When temporary initiatives become established and are
transformed into more formal, longer-term uses over time.

CONSOLIDATE

Temporary initiatives can be used to revitalise areas, for example
through the reactivation of vacant storefronts or underused
streets

REACTIVATE
Table 2.01: Key Typologies

FREELOAD

1.4 Conclusion

The temporary project moves location drawing on the strengths
and opportunities of new sites. As it moves location, it can revise
and renew its own activity depending on the context.

FREE-FLOW
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This chapter has explored the roots of temporary urbanism as a concept, leading to the recognition
that this approach has been relied on by man for many years as a strategy to manage change,
yet it has only recently gained professional recognition in the field of design. The provision of a
working definition supported by nine key typologies establishes the boundaries of the research,
thus focusing the review of current literature in the following chapter.
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CHAPTER 3
temporary urbanism and responsive environments
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3.1 Introduction
This chapter will review the current knowledge on temporary urbanism, analysing the
social, cultural and economic benefits associated with this approach as well as identifying
its potential risks and threats. The literature review, in conjunction with the previously
defined typologies, will be used to develop a conceptual framework that can be used as a
generic analytical tool.

3.2 The Debate: Urban Planning vs Reality

Figure 3.01: Urban reality is often poles apart from urban planning. The community market
shown here illustrates the street vitality and richness that can be achieved from temporary
events (Mission Community Market, 2015)

Figure 3.02: Top-down masterplanning can often overlook the reality of people’s needs and
lifestyles. (Aparicio, 2013)
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Traditional planning tools are being called into question as people begin to recognise
the distinct gap between the world as constructed and the world as needed. As Haydn
and Temel (2006, p.72) discuss, the current professional design process is centred “on
the principle of supply and demand – or rather, on supply alone.” Temporary initiatives,
on the contrary, have a cyclic relationship between demand and supply; their flexibility
allows for a continuous response to the needs of an increasingly diverse population.
The evolving nature of cities and their inhabitants can be related to Polish sociologist
Zygmunt Bauman’s (2000) social theory that explains how the past 50 years have seen
the human race transition from ‘solid’ to ‘liquid’ modernity. ‘Solid modernity’ refers to
the belief that a balanced and perfect world is possible, and that with the right skillset this
world would not require any additional change. Alternatively, ‘liquid modernity’ refers to
a shape-shifting phase and a required recognition that change is an undeniable element of
human life. It is the translation of this theory into urban design and the resultant recognition
of the dynamic nature of cities that has brought temporary urbanism to the forefront of
professional design discussions. The use of planning tools that were developed within the
‘solid modernity’ belief system no longer translates to the ‘liquid modernity’ of today.
This concept of fluidity is discussed by Németh and Langhorst (2014) who contend that
a single masterplan is insufficient in delivering the responsiveness required for such a
diverse and evolving population, arguing that shorter, temporary projects can offer much
higher levels of resiliency and flexibility.
Oswalt et al. (2013) discuss the evolving status of cities, arguing that it is fundamental for
design professionals to (re)learn that the static, finalised condition they are taught to work
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towards is neither achievable nor desirable. This stance is also taken by Rudolf Schäfer,
Professor of Planning at the University of Berlin, who argues that it is not the laws of
planning that are rigid, but the way that design professionals apply them. Schäfer explains
that planning methods have become more rigid as a direct result of design professionals
becoming more and more inflexible in their application (Rudolf Schäfer, cited by Oswalt
et al., 2013, p.119). The static landscapes that these rigidly applied planning methods
often deliver are too restricted by their permanence to embrace the cyclic relationship
between supply and demand that is fundamental in delivering responsive environments.
Conversely, temporary initiatives are much less restricted and therefore able to respond
to the varying demands of an increasingly diverse population. The complexity of the
social fabric that underlies today’s cities must be recognised, as the wide variety of people
living in these urban centres creates a variety of demands for the city to respond to. This
makes the proposal of an inactive masterplan to address a standardised population almost
nonsensical.
Figure 3.03: Demolition of existing buildings for future development (Garza, 2015)

The true issue is not to make beautiful cities or well-managed cities, it is to make a work of life.
The rest is a by-product. (Ladrut, 1986, cited in Chase et al., 1999, p.10).

This statement made by urban theorist Raymond Ledrut summarises the fundamental
dilemma of professional design in the 21st century. The elementary principles of design
such as space and perception often lead to a determined final product that, as Chase et al.
(1999) argue, can have very little relation to genuine human desire. The product-based
nature of traditional masterplanning in contrast to the process-based nature of temporary
urbanism strategies illustrates the fundamental difference between the two approaches.
Process based strategies have the flexibility to develop and evolve in parallel with the
people they serve as opposed to product based strategies that inflict a designer’s ‘final’
vision on the existing community.

Figure 3.04: Temporary initiatives in Amsterdam using a disused shipyard hall (De Klerk,
2015)
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Haydn and Temel (2006) discuss the contrast between the way master planned
developments and temporary initiatives are generally applied to a site. They note that
while temporary urbanism utilises and champions a site’s existing social and physical
context (Figure 3.04), the masterplanning process too often begins in the form of a distant
goal which is then worked backwards, frequently resulting in everything being invented
anew (Figure 3.03). When the vernacular is deemed beautiful by the professional designer,
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the context of a site can be seen as an opportunity as opposed to a problem (Oswalt et
al., 2013). The reality should be seen as a source of inspiration; challenging the limits
of professional design. Responsive environments can only be delivered once this reality
is accepted for what it is, whether or not it fits into a designer’s vision for what the area
‘should’ look like. Community engagement in the development process comes as a byproduct of designing truly responsive environments, improving the future chance of it
being well-liked and well-used due to the sense of pride and ownership instilled in local
residents throughout the site’s progression.
Assigning different functions to specific spaces is a key characteristic of traditional
masterplanning that is being questioned by critics, who argue that observation of people’s
everyday lives (the vernacular) can teach design professionals what “should be left free to
find its own spatial form” (Chase et al., 1999, p.19). This opinion is reiterated by Oswalt
et al. (2013) who argue that designers must shift their focus to ‘urban use’ as opposed to
urban design. They contend that “vibrant cities do not originate in test tubes, they develop
over time” (Oswalt et al., 2013, p.374), and that this must be acknowledged before we
can truly appreciate how the community use and move through different spaces. These
vernacular qualities of daily life cannot, and should not, be manipulated by authoritative
planning.

redevelopment of a site, it is not the desired solution in every case. Although a complete
abolition of masterplanning is not called for, as Oswalt et al. (2013) assert, the combination
of these two approaches would be paradoxical. The fundamental contradiction which they
are referring to stems from the fact that masterplanning generally depends on a final
product, whereas temporary urbanism relies heavily on spontaneity and unpredictable
activity. Whilst the rudiments of these two strategies are conflicting, there is the potential
for a hybrid planning strategy to be developed that combines the two methods to create
an entirely different approach to place making (Oswalt et al., 2013). This hybrid wouldn’t
be characterised by temporary urbanism or traditional masterplanning as we know it, but
would take on an entirely new form, uniting the values from the two strategies to develop
responsive and inherently more flexible environments that also have the ability to deliver
an overall vision of a vibrant, safe and stimulating public realm. In order for this to
succeed, however, the whole process (including the overall vision) must be inherently
flexible and open to change.

3.3The Implications of Using Temporary Urbanism as a Regeneration
Strategy
3.3.1 Social

Temporary urbanism can be applied in a number of ways, as illustrated by the nine
typologies defined in the previous section. This is predominantly due to the fact that
the financial risks associated with these strategies are significantly lower than those
related to more permanent designs. Experimenting with new and exciting land uses is a
common incentive for temporary initiatives, allowing the demands of the local residents
to manipulate the activities hosted (Hou, 2010). This creates a dynamic and shape-shifting

Temporary initiatives, when planned correctly, have the ability to tap into the cultural and
social networks of a local neighbourhood. As Killing Architects (2012) discuss, temporary
schemes can enable relationships to grow between the people using them as well as the
people willing to take part in them. This can be across sectors (public-private) as well as
between networks of people that have a similar interest in driving a temporary project.

land use map which evolves over time and provides the opportunity for new activities to
develop in response to their predecessors. The learning curve that develops as a result
of this creates a strong support network for the new land uses and ultimately delivers an
environment that responds to the variations in local demand. This significantly improves
a sites potential to be successful as oppose to a static land use map: historically a symbol
of centralised planning.
Whilst temporary urbanism strategies have significant benefits when used tactically in the

One of the benefits of employing temporary urbanism as a redevelopment strategy is
the ability to use it as a process of trial and error. As Haydn and Temel (2006) note a
temporary scheme, due to its inherent flexibility, has the capacity to change direction if
the path its taking is not working out as desired. This can have significant benefits for
the social aspect of the schemes; the ability to change can ensure that social networks
are maintained and strengthened as the scheme continuously revitalises and reshapes
itself, as opposed to a more rigid project that could fail and lose the interest of the local
community.
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Neighbourhoods that may feel marginalized often benefit socially from temporary
initiatives; their valued involvement in these projects can instil a sense of ownership and
belonging (Németh and Langhorst, 2014). People’s sense of pride in where they live can
be reflected in their efforts to turn around the often negative image associated with vacant
sites. The sense of community involvement and ownership instilled by dynamic planning
can assist in producing more sustainable places, as the design addresses local agendas as
oppose to the external interests of planning authorities (Németh & Langhorst, 2014).

Public Participation

Figure 3.05: Traditional planning methods aim to predict people’s behaviour in the urban
environment (KCAP, 2010)

The criticism of top-down traditional planning methods has not gone unnoticed by the
authorities, who have responded by institutionalising participation: it is now a requirement
for any public work undertaken in Europe and the USA (Jones et al., 2005). Whilst
this ruling is a clear nod to the importance of community involvement, projects being
delivered by practices that forge public partnerships often fail in terms of delivering a
cyclic relationship between demand and supply. As Jones et al. (2005) argue, the process
of public participation is normally a token effort to bring merit to the project without
actually having the power to shape the outcome. Oswalt et al. (2014) explain that this is
usually due to the fact that city governments are afraid of fostering temporary initiatives
due to the requirement for openness and the relinquishment of authoritative control. This
contradicts what they know and have used for decades; traditional strategies that allow
for maximum control and clarity.

Figure 3.06: Temporary projects have the ability to strengthen communities socially, instilling
a sense of pride and ownership in residents involved (Howard, 2013)

Design professionals generally manipulate developments according to the ideologies of
their clients who are often in a position of power with adequate funding available. This
can sometimes have a detrimental effect on the development as it removes the users
from the design process, ultimately reducing the site’s responsiveness and potentially
leading to the users feeling alienated in this new environment. In order to bridge the
“gap between the world as built and world as desired” (Jones et al., 2005, p.xiii) public
participation must be transformative: the designers must relinquish their sense of control
over a masterplan and value community input as favourably as their own professional
opinions. It is commonplace for professionals to assume the public’s knowledge of their
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field should be considered beneath their expert opinion, but community involvement in
design should instead be seen as an opportunity for professionals to test and exercise their
knowledge within new realms.

Figure 3.07: Public participation is usually a token effort from design
companies; it rarely has the opportunity to shape the outcome.
(AECOM, 2015)

Temporary initiatives often rely heavily on public participation as the boundaries
for funding are often much lower than for a traditional development. This can aid the
development in becoming more responsive as decisions are influenced by the community
as much as, if not more than, the authorities. As Jones et al. (2005) state there should be
no set standard for participation; this is to class the user as standard which brings the
process back to the normative techniques that aim to predict how people will behave.
Instead, they argue that “one has to accept that with multiple users, multiple desires
and multiple contexts, multiple forms of participation are necessary” (Jones et al.,
2005, p.xiii). In order for temporary urbanism strategies to deliver responsive cities, a
transformative level of participation is called for, but this must be adhered to at all times
by the authorities or more formal participants involved in the scheme. A clear framework
should be produced to clarify different levels of ownership over the project, preferably at
the outset to minimise the risk of conflict.
This level of participation can be a cause for disagreement in the implementation of
temporary initiatives. When grassroots efforts pioneer the development with the assistance
of funding from the authorities there can be dispute over who has the rights to the profit
earned. This makes clear the need for a definitive management and organisational
framework at the outset of the project, as conflict can lead to the relationship between
the local community and the authorities falling apart (Oswalt et al., 2014). The severing
of this relationship has the potential to result in the failure of a temporary project due to
either lack of funding or absence of community support.

Figure 3.08: Coin Street community builders is an organisation founded by
local residents who took the redevelopment of their neighbourhood into their
own hands as a protest against the mass offices proposed by the authorities.
This area has grown organically into a vibrant and thriving development in
the centre of the city. (Southbank London, 2015)
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Jones et al. (2005) state that participation as a process ensures the designers face up to the
reality that will inevitably follow their development. This allows them to respond to this
reality at an early stage rather than putting it off for as long as possible, by which point
the design is no longer able to shape itself around the community’s needs. As Oswalt et al.
(2013) discuss, this minimises the financial risk for the authorities as the design has been
proven to be well-liked and approved of by the local community before it is implemented
in the long-term, significantly improving its chances for success in the future.
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3.3.2 Cultural
There are a number of examples across the world where grassroots (initially temporary)
projects have seeded themselves in underused neighbourhoods or vacated spaces and due
to their success have grown and developed into well-known cultural neighbourhoods.
One example of such a neighbourhood is SoHo in New York (Figure 3.10). This case is
discussed by Oswalt et al. (2013) who describe how the vacant art spaces in this urban
neighbourhood were occupied by artists who wished to work independently of the
private art galleries and hold their own meetings and exhibitions. The movement between
buildings was a reflection of the opportunities that arose throughout the neighbourhood,
and the success of the initiatives resulted in an influx of artists to the area. This is symbolic
of the social nature of temporary initiatives; they are grown from the demand of the users,
often by the users themselves.
Figure 3.09: The raw and unique culture of an area can be lost if gentrification is not mitigated against.
(Coetzee, 2013)

When discussing cultural regeneration, gentrification is a key issue that must be recognised
and addressed. This is a concern that must be managed over time to ensure that those
who pioneered the initiatives do not have to move out due to rental prices that have sky
rocketed as a result of their success. This has happened in the previously mentioned SoHo,
where expensive corporate art galleries now reside alongside smaller studio spaces. This
is a difficult problem to negate against as there are clear economic benefits for the city
from an increased cost of living, but this is at the expense of the true cultural identity of
the area (Figure 3.09). In the context of temporary urbanism, this process must be kept
under control, for example through secure lease agreements, in order to allow the local
communities to develop and grow in parallel with these initiatives.

3.3.3 Economic

Figure 3.10: SoHo, New York, is a culturally renowned area that has grown from informal artist
residencies (Nachum, 2014)

41

The economic activity and financing of temporary initiatives is often a disputed topic
between different users. This can be the source of a number of issues between the financer
of a project (often the municipality) and the users. Government support is often required to
finance temporary schemes started by members of the local community who lack capital.
This can introduce conflict over ownership, a situation discussed by McKone (2011) who
notes that the paperwork and regulations imposed by government officials challenges the
collective potential of the public use of these spaces.
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If the conflict over ownership and the rights to any profit made is resolved, then these
schemes can be extremely beneficial from an economic perspective. It is difficult to
find an economic disadvantage with a scheme that can operate almost immediately and
potentially bring in revenue for the area, particularly when considering vacant land
(Bishop and Williams 2012). This benefits the landowners who may otherwise have
to invest in maintaining the land, as well as developers who can enjoy the improved
visibility of their site from the publicity of the scheme. The initiators, however, often
have very little financial security (Németh and Langhorst, 2014). City authorities often
allow these temporary urbanism pioneers to coordinate the events, a task which improves
the potential for creativity and spontaneity, whilst at the same time passing the risk of
failure onto the pioneers themselves. If the project is a success, the authorities often have
the right to any profit obtained. This, as discussed in the ‘social’ section of this chapter,
requires a clear and accessible framework for all actors in the scheme to minimise the
potential for conflict.
Killing Architects (2012) discuss the economics involved in the realisation of temporary
initiatives, noting that support from an event such as a festival can provide an invaluable
platform for the project to attract potential sponsors. Partnerships with local businesses
can be hugely beneficial to a temporary project, raising their profile as well as providing
them with financial support which broadens their scope for development. As a number
of these schemes facilitate creative projects and organisations, ease of financial access is
also an important factor to consider in the planning of an initiative. The scheme must be
organised in a way that keeps costs affordable ensuring accessibility for the community
who are helping drive it.
Figure 3.11: Deindustrialised sites and vacant buildings can often provide fertile ground for temporary initiatives (Cook, 2015)

3.4 Vacant Spaces and Shrinking Cities
Kamvasinou (2006) explains how vacant inner city spaces typically fall into three
categories; land deemed inappropriate for development (e.g. adjacent to transportation
corridors), land awaiting future development (interim spaces) and previously developed,
often deindustrialised land that has fallen into a state of dereliction/disuse, as shown in
Figure 3.11. Short term uses that occur on vacant land are referred to as interim, meanwhile,
temporary, transitory or provisional (Bishop and Williams, 2012). These terms, however,
do not denote the vast amount of potential that temporary urbanism has to positively
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impact on the development of a site. Oswalt et al. (2013) discuss how sites that have been
left vacant often become vibrant cultural centres in the hands of local artists that have
taken up residency there. This is an illustration of the power of temporary urbanism to
grow from the grassroots up, and provides a valuable lesson to professional designers.
Land can become vacant for a multitude of reasons, many of which are a result of political
and economic influences. Spatial polarisation can lead to a city experiencing shrinkage
and rapid growth simultaneously. This can occur when central areas that are lacking in
available space are subjected to immense pressure for further development, whilst other
regions within the same city experiencing stagnation as a result of excess space (Franck
and Stevens, 2007). Deindustrialised land can also lead to vacant brownfield sites that
are often left empty; either because they are deemed unsuitable for construction or they
are left in a state of limbo awaiting their future development. As Edensor (2007, p.234)
discusses, these sites are often deemed to be “blots on the landscape” or “spaces of
inactivity, full of potential danger”. If a vacant plot becomes host to undesirable activities
such as fly-tipping, for example, the land can get stigmatised. Depending on the severity
of the situation, this negative image has the potential to ripple through adjacent areas
of land which can result in the lowering of land values (Bishop and Williams, 2012).
Whilst sites like this are sometimes perceived as undesirable by developers, they often
attract the attention of local creative communities. These groups have been seen to set up
informal residencies or squats in the vacated and often marginalised buildings (Bishop
and Williams, 2012).

Figure 3.12: Image from a Shrinking Cities exhibition (Van Alen Institute, 2006)

Squatters and artists taking up residency in vacant buildings are gentle forms of occupancy,
as discussed by Franck and Stevens (2007). This is due to the fact that the intention is
to maintain the buildings as they are, utilising the existing physical structure as a source
of inspiration to shape the activities inside. When vacant buildings become occupied,
they either remain ‘off the grid’ in hidden and unadvertised locations, or are publicised
to attract further temporary initiatives to the site. As Franck and Stevens (2007, p.233)
consider, in these reclaimed sites “conventional ways of thinking are loosened as much as
conventional ways of occupying”, before going on to express how much can be learned
from this looser mind set.
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3.5 Temporary Urbanism: Risks and Threats
Temporary urbanism does not, at time of writing, have a formal place in the planning
system. As there is no established model to assist in the implementation and management
of these schemes, there are risks associated with them that require further research for
mitigation. One of the hurdles those involved in a temporary scheme must address is
the issue of legal liability. Oswalt et al. (2013) discuss the liability that is carried by
property (land, infrastructure) as well as the legal commitment to protect the property
from damage. This responsibility lies with the landowner, but when sites are made
available for temporary projects the authorities often draw up a contract that passes the
risk onto the initiators. This is due to the fact that, as mentioned previously, authorities are
generally afraid to relinquish their control over a parcel of land and therefore disassociate
themselves with the potential risk this openness could face them with. Oswalt et al. (2013)
explain how Vienna may have found a solution to this risk; the city adopted a model
which ensured that the authorities maintained liability with protection provided by the
use of their municipality liability insurance. This model has proved successful, and with
further research could provide a solution to the legal liability issue that currently exists.
The management of temporary initiatives is a paradox that is difficult to solve, as is
discussed by Oswalt et al. (2013). The reality that must be faced by designers when
engaging and working with the community on this level creates challenges which test the
boundaries of professional knowledge. This must be seen as an opportunity for experts to
tackle the contradictions between “control and autonomous momentum, profit and nonprofit, professional design and design through use” Oswalt et al. (2013, p.218).
The availability of land can prove problematic when landowners aren’t willing to lease
their land to temporary uses. As mentioned in the introduction to the research, this is often
due to the fear that once a temporary use has established itself on a site it will be difficult
to remove. As the significant benefits of temporary projects are being realised, however,
Killing Architects (2012) predict that this issue will diminish over time.

this will always be a topic of contention, usually between authorities and local residents,
the protection of a place’s true cultural identity is of great importance to maintain the
richness of a city. To ensure that temporary urbanism pioneers don’t become victims of
their own success Oswalt et al. (2014) suggest that secure lease agreements should be put
in place, or in the worst case, financial compensation should be arranged.

3.6 Strategies for Implementation
Beginning with a project’s inception, Oswalt et al. (2013) discuss how it can prove
extremely beneficial to advertise the site as a design competition; calling for new and
innovative ideas that could be manifested as a temporary initiative. This not only makes
the project widely accessible, often inviting a diverse range of ideas for pioneering uses,
but it also publicises the project, positioning it in the public eye. When a project is broadcast
to the general public it increases the number of likely visitors as well as advertising
the site to potential partners and sponsors. Due to the restricted funding available to
the majority of temporary schemes, establishing partnerships with local businesses or
attaining sponsorship money from larger corporations or charities can significantly widen
the range of activities the project is able to support (Oswalt et al., 2013). Whilst strategies
can be employed to ensure that money is made when the site is running, the lower salaries
that are typical for artists, start-up businesses and pioneering entrepreneurs can mean that
rental fees and costs associated with using the site must be kept low.
Haydn and Temel (2006) discuss how models that work with the existing physical, social
and cultural context of a site are the most successful in temporary urbanism schemes.
Using existing buildings or infrastructure on a site can help to anchor the project as
opposed to developers who often raze sites to the ground before constructing a scheme
and eliminate any of the site’s remaining identity. This allows the project to work with the
identity of the area; buildings can often be held in the collective memory of local residents
and therefore if the structure is usable it should be seen as a valuable asset to a site.

Finally, as discussed in the ‘Cultural’ section of this chapter, gentrification is a risk
associated with temporary urbanism that must be addressed and mitigated against. Whilst

The involvement of the local residents is fundamental to running a temporary urbanism
scheme. Locating a scheme on a site that has easy access to a young and active community,
neighbourhood organisations or people interested in design can prove invaluable.
Engaging with a community directly during the design phase allows them, as the experts
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of their location, to shape the development according to their current needs. This creates
a willing patronage before the site has been physically realised, rooting it in its social
context and creating a strong foundation from which a responsive environment can grow
(Haydn and Temel, 2006).
The literature reviewed consistently emphasised how temporary initiatives rely on the
same basic urban design qualities as more permanent design solutions. These include
good traffic connections and accessibility, the provision of a safe and vital public realm,
robustness and sensory richness (Bishop and Williams, 2012). Failure to achieve these
principles could lead to the creation of an undesirable public realm, which would
ultimately result in the failure of the scheme as people would be much less likely to use
or enjoy the site.
The management of temporary urbanism has been discussed throughout the literature
review; the information gathered suggests that a clear management framework established
at the outset of the project minimises risk of conflict between the different actors (Oswalt et
al., 2013). This also establishes who is entitled to any profit made to ensure that everyone
involved in the scheme understand their rights before the project is constructed.
Finally, Haydn and Temel (2006) raise the idea of the monitoring of spaces. This allows a
scheme to maintain its flexibility, as the preferred uses, patterns of movement and volume
of visitors can be observed and the project can respond accordingly. Without consistent
observation and consequent response, the cyclic relationship between demand and supply
breaks down and restricts the responsiveness of the development.
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3.7 Conceptual Framework Development

Management:

This review of current knowledge has led to the identification of a set of qualities required
for the successful implementation of temporary initiatives. These are listed below, and
will provide the theoretical base required for the development of an analytical framework.

•
•

Clear framework. This is required to minimise the risk of conflict between the
various actors involved in a project.
Monitoring of spaces. Essential for maintaining the cyclic nature between demand
and supply that is necessary for a responsive environment.

Physical:
Economic:
•
•

•

•

Availability of space. This quality concerns the provision of land, and whether there
is existing infrastructure that can be used to benefit the initiative.
Presence of good traffic connections. As a basic urban design and planning principle,
this quality is necessary to encourage high thoroughfare and to maximise the visibility
of the site, improving its chances of being well-used.
Feeling of safety. Safety is another fundamental principle of urban design. High
levels of perceived and real safety are essential to creating a vital public realm that
people will want to visit.
Opportunities for the clustering of uses. This provides a network of support between
similar land uses, allowing them to grow and develop in response to one another as
well the community. Complimentary land uses are also beneficial; for example food
and drink outlets can accompany an art gallery or retail district to widen its appeal to
the general public.

Social:
•

•

•

Opportunities for public participation. Allowing for and encouraging transformative
public participation is fundamental to delivering a responsive environment; local
residents are the experts of their own area and this can create a willing patronage
throughout the inception and management of the scheme.
Availability of people to help. Pioneering residents interested in the regeneration of
their neighbourhood and young and active community members can be tenacious,
driven and valuable assets to the running of a temporary project.
Potential for social support networks. The presence of neighbourhood initiatives or
people studying design or the built environment can create a support network for the
project to draw on throughout its inception and progression. This could also lead to
potential partnerships, for example with local schools or colleges.
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•

•

Opportunities for partnerships. Partnerships that are formed with local organisations
can provide a loyal customer base, for example if a school within the locality use the
space as a regular performance venue. Partnerships with businesses or charities can
provide the initiative with regular funding, a lifeline for projects such as this that often
have to operate on a shoestring.
Ease of financial access. This is essential to ensure the project is accessible for
everyone in the local community. Artists, entrepreneurs and start-ups often use these
spaces, and so rental costs that are affordable are important to encourage use of the
site.

These qualities have been derived from the current knowledge, and in the context of this
research they are deemed necessary for the successful implementation and management
of temporary strategies to deliver responsive and reflexive environments. The initial
framework is shown in Table 3.01 overleaf. This has the potential to be used as an
analytical tool, to assess which qualities may be missing from a temporary initiative that
is underperforming, or as a guidance tool for the inception and management of a new
temporary project.

3.8 Conclusion
This section has considered the current literature on temporary urbanism, evaluating the
benefits and risks of adopting this strategy to deliver reflexive environments. The key
physical, social, economic and managerial issues were drawn from the literature review
and used to develop the analytical framework, grounding it theoretically. This framework,
in conjunction with the typologies defined previously, facilitates the selection of suitable
case studies for analysis in the following chapter.
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PHYSICAL

AVAILABILITY OF
SPACE
•
•

Vacant land
Existing, serviceable
infrastructure that is
available for use

PRESENCE OF
GOOD TRAFFIC
CONNECTIONS

FEELING OF
SAFETY

•

•
•
•
•

•

ECONOMIC

MANAGEMENT

SOCIAL

•

Ease of access by foot,
bike, public transport and
car
Visibility of site from
street
Proximity to city centre

Vibrant public realm
Eyes on the street
Protection from traffic
Area utilised through the
day and night

OPPORTUNITIES
FOR PUBLIC
PARTICIPATION

AVAILABILITY OF
PEOPLE TO HELP

POTENTIAL FOR
SOCIAL SUPPORT
NETWORKS

•

•

•

•

Public participation
encouraged by the
management
Ability for the project to
adapt in response to public
participation

•

Areas with a dense
young and active population
Community members
pioneering neighbourhood
development

CLEAR
FRAMEWORK

MONITORING OF
SPACES

•

•
•
•

Ownership and
financial management
clearly defined at
outset

OPPORTUNITIES
FOR
PARTNERSHIPS
•

Interest from local
companies/ schools/
authorities

•

OPPORTUNITIES
FOR THE
CLUSTERING OF
USES
•

Similar and/ or
complimentary land
uses provided in the
locality

Presence of
neighbourhood initiatives
People interested in/
studying design of the
built environment

Patterns of movement
Favoured uses
Number of visitors

EASE OF
FINANCIAL ACCESS
•

Low cost barriers for
members of the public,
artists and other interested
societies to utilise the
space

Table 3.01: Analytical Framework
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CHAPTER 4
case study analysis
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4. 1 Introduction

4.2 Selection of Case Studies

This chapter utilises the analytical framework to select and evaluate a series of case
studies. The criteria for selection will be explained, clarifying the suitability of each
project for examination within the context of the research.

The criteria set out in Table 4.01 facilitated the selection of five case studies suitable for
analysis within the context of the research. Figure 4.02 illustrates the location of the case
studies selected, and Table 4.03 sets out the typologies and framework qualities covered
by each project. Further analyses of the case studies covering additional framework
qualities are included in Appendix A.

The planning history of Detroit will be explored initially; evaluating the limitations
of masterplanning and providing the context for why the city now employs temporary
urbanism as a redevelopment strategy. Five temporary case studies from developed
countries will then be analysed; three in Detroit, one in London and one in Amsterdam.
Each case study will focus on a specific set of qualities drawn from the framework to
ensure constructive and varied conclusions are drawn from each. The evaluation of the
case studies will test the framework as an analytical tool and identify how practitioners
have dealt with the key issues raised in the literature review. The lessons learned will
provide a valuable contribution to the development of the framework from a practical
standpoint.

Criteria
Urban Site
Scale of Project
Intention to
Regenerate Area
Typology

Distinctive Qualities

Developed Country

Figure 4.01: Qualities covered by the analyses of selected case studies
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Selection Process
All of the case studies selected are located on sites within cities.
The neighbourhood scale is the most relevant to temporary
urbanism strategies.
The projects all share the same ultimate aim of regenerating the
area in which they operate.
A selection of different typologies have been covered by the
case studies, testing the viability of the framework as a generic
analytical tool.
Different qualities extracted from the framework will be focused
on for each case study. Projects that have failed or succeeded
for different reasons have been selected to ensure constructive
conclusions can be drawn from each. The selection of case studies
ensured that every framework quality was covered by at least one
of the projects.
The cases are all located within developed countries. In
underdeveloped countries temporary structures often prevail,
with permanence seen as a rare luxury. For this reason temporary
urbanism takes on a completely different meaning in these
countries, an issue that isn’t covered by this research.

Table 4.01: Case Study Selection Criteria
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DETROIT

LONDON
AMSTERDAM

Figure 4.02: Five case studies from different global locations have been selected to test the framework in varying social, political and economic contexts. Source map: (Eboundhoust, 2015)

Powerhouse Productions
Detroit:
A neighbourhood revitalisation strategy
that uses creativity to activate vacant
spaces, strengthening cultural and social ties within the community .

REVOLVE
Detroit
This initiative utilises economic revitalisation strategies to reactivate streets,
experimenting with different land uses
in direct response to local residents’
needs and desires.

The Better Block
Detroit
A rapid turnaround project that showcases what a block could look like if
it was revitalised. This scheme uses
temporary urbanism to raise awareness
of regeneration and has the potential to
impact on future development, either
on the site or as a consolidated land use
elsewhere.

Canning Town Caravanserai
London
Temporary activation of a brownfield
site that is set to be developed in the
future. This initiative aimed to develop social ties within the community to
catalyse economic and cultural revival
in the area.

NDSM
Amsterdam
Utilisation of a shipyard hall to host
a variety of temporary initiatives on
different time scales. Ultimately aims to
anchor a future development using temporary urbanism, enabling social and
cultural roots to develop organically.

Table 4.02 (above): Selected Case Studies and their Aims
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DETROIT
Powerhouse Productions

REVOLVE

(Powerhouse Productions (a), 2013)

The Better Block

(REVOLVE, 2014, p.13)

(Better Block Detroit (a), 2014)

Typology:

Typology:

Typology:

Qualities Focused On:

Qualities Focused On:

Qualities Focused On:

LONDON

AMSTERDAM

Canning Town Caravanserai

NDSM

(Canning Town Caravanserai (a), 2013)

(O+A, 2013)

Typology:

Typology:

Qualities Focused On:

Qualities Focused On:

Table 4.03: Case Study Overview
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4.3 Masterplanning the City: The Rise and fall of Detroit
The planning history of Detroit has been analysed to fully understand how the need for
temporary urbanism has developed as a result of major social, economic and cultural
change.
Centralised planning systems have been exercised in cities worldwide, and Detroit is no
exception. Detroit exemplifies how the inflexibility of traditional masterplanning prevents
the urban form from responding to the inevitable economic and social variations faced
by a city over time. Detroit has gone through numerous periods of extreme change and
transition, and the authority-led planning enforced throughout the city hasn’t possessed
the flexibility or robustness required to adapt in response. This section will analyse
the planning history of Detroit, evaluating how the rigid strategies enforced created an
unresponsive city that failed to cope with the major changes it experienced throughout the
20th century. This provides a background to the city before assessing how the temporary
initiatives elected as case studies have created responsive and rooted developments within
communities throughout Detroit.
Figure 4.05 shows a timeline of Detroit’s planning history, illustrating the infrastructure
built and planning decisions made at times of unpredicted change (social, cultural
and economic). Detroit’s planning has historically been manipulated in response to
two influences: the automobile industry and racial segregation (Thomas, 1997). The
possibility that the these two influences would face major change over the years wasn’t
acknowledged in the rigid planning strategies enforced, which has ultimately led to the
downfall of what was once one of America’s greatest and most influential cities.
At the beginning of the 20th century when the production of Ford cars began, Detroit
became established as the ‘motor city’. The enormous growth of this industry pushed the
city into rapid development, using the new money it was earning to develop a modern
city that would physically represent its economic success. The beginning of World War
II saw Ford Motor Company construct Willow Run Bomber Plant, an establishment that
created a vast amount of new jobs, resulting in a net migration of 250,000 new residents
to Detroit (Requiem for Detroit, 2010). This huge influx of people, predominantly from
the South, meant that Detroit’s housing provisions were no longer sufficient, resulting
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Figure 4.03: The success of Detroit’s automobile industry defined the planning of the city
(Schreiber, 2014) (Strohl, 2014)

Figure 4.04: A zoning plan was set out to define the city. On a smaller scale urban renewal
projects were rife, encouraged by business leaders who wanted ‘middle-class white’ families
living near their offices to ‘improve’ the status of the area. (Hill, 2015)
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in 70,000 substandard housing units being used as a means of shelter (Thomas, 1997).
Underlying the decisions that were being made around where people would live was
the authority’s determination to racially segregate ‘negro neighbourhoods’ from ‘white
neighbourhoods’. As Director Goman stated in 1943 “No housing policy shall change the
racial characteristics of a neighbourhood” (Goman, 1943, cited in Thomas, 1997, p.22).
The racial fault line on which Detroit was being developed was a major influence in the
inflexibility of the planning strategies that were enforced.
The economic success of the motor city meant that it was able to construct the United
States’ first freeway, a planning decision which saw neighbourhoods within the city being
divided both physically and socially: 9000 families (the majority of which were AfricanAmerican) were displaced, further increasing the need for housing in already overflowing
‘non-white neighbourhoods’. The fundamental problem with all of the planning decisions
made throughout the city’s history was the ignorance of what the residents actually
needed. The authorities instead were blindly driven towards achieving their vision of
the future Detroit. They strove for a demographic that would they believed would ensure
the continued success of their city and that demographic was white and middle class.
The racial tensions created by these centralised planning decisions were heightened to
boiling point as the city initiated a number of ‘urban renewal’ programs beginning in
the 1940’s. A Detroit Urban League Official stated “no single governmental activity
has done more to disperse, disorganise and discourage neighbourhood cohesions than
has urban redevelopment” (Anon., 1962, cited in Thomas, 1997, p.63). These programs
saw thousands of lower income neighbourhoods being demolished in order to develop
neighbourhoods which would attract white, middle-class families who were seen as
having more potential in the city’s development. This was also to combat the issue of
‘white flight’ faced by the city: the provision of the freeway had created easy access to
the suburbs for these families and allowed for an easy commute into the city for work
(Requiem for Detroit, 2010). The planning decisions reflected the authority’s desperation
to keep the white, middle-class families in the city; a constant struggle to maintain their
vision of what the city of Detroit ‘should’ look like.
A formal masterplan was produced in 1951, as shown in Figure 4.04. This masterplan
zones the city according to commercial and industrial land use. On a smaller scale,
however, urban renewal programs and tools more suited for city growth as opposed

POPULATION
WHITE
AFRICAN -AMERICAN
SOCIAL
ECONOMIC

Figure 4.05: Timeline illustrating the major planning decisions made by the authorities at time of unprecedented social and economic changes
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to rapid city decline were still being implemented. The employment of Mies Van Der
Rohe to construct Lafayette Park in 1959 was another move designed to bring in middle
class, white families whose numbers in the centre of the city were rapidly decreasing.
This project eliminated more public housing than it produced, a common denominator
for many of the projects taking place at this time. Understandably, African-American
communities had lost faith in the centralised planning systems, with one black planner
being quoted as saying: “planners are people that clear away areas where black folks live”
(Thomas, 1997, p.184).
The 1970’s saw an increase in community involvement within the planning system, with
a number of schemes such as the Neighbourhood Opportunity Fund and Model Cities
Program being set up to try and improve communication between the authorities and
local communities. Whilst these programs weren’t entirely successful in the long run,
they improved confidence amongst local residents. Exasperation with the authorities had
caused one community organisation to contact an outside designer in the hope of creating
a residential development that responded to their needs. Alongside this, corporate leaders
became tired of waiting for the elusive masterplan promised by the authorities, and began
developing a strategic planning policy that would “correct weaknesses, take advantage
of opportunities, deal with threats and build on strengths” (Thomas, 1997, p.190).
These initiatives that had been instigated by business leaders and grassroots community
members, however, were ignored by Mayor Coleman Young, who argued that only his
administration should have control of the city’s future. This illustrates how the authority
led planning strategies enforced had no room for manoeuvre, therefore creating a city that
was completely unresponsive to its resident’s needs.
The construction of Poletown in 1980 was the biggest clearance project in US history,
with 3,438 residents being relocated (predominantly African-American) and shops, a
hospital, church and other services being demolished (Thomas 1997). This development
went ahead in spite of the significant protests that were held by the community who were
being relocated. As a result, the development was not as successful as planned and failed
to provide a sufficient amount of jobs, ultimately it was a physical demonstration of how
helpless the city and its centralised planning strategies were when confronted with severe
industrial decline (Thomas, 1997). At this time, housing demolition permits exceeded
construction permits by 41,800: it was typical of mayors to demolish buildings that could
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Figure 4.06: Detroit’s model cities program aimed to improve community involvement, but the resolve of the authorities meant they regained control over the redevelopment of the city after this project had concluded. (Stahl, 2015)

69

be seen as blight in order to maintain an active image; they wanted to be seen as taking
the problem in hand. There was always a lack of vision beyond the demolition of this vast
amount of infrastructure, however, resulting in swathes of vacant land throughout the city.
In the 1990’s the extensive benefits associated with more flexible planning methods began
to be realised, and the election of Dennis Archer, a mayor who grew up in one of the city’s
African-American neighbourhoods ensured the city committed to community relations
more than ever before. The extreme decline that the city had already faced, however,
provides a difficult foundation from which to start. The city began to secure funding from
external sponsors, allowing the mayor to implement a flexible and more strategic ten year
plan. Difficulties arose; the community organisations still had a lack of faith from the
decades of conflict and lack of cooperation from the authorities. The literature review on
temporary and more flexible design frameworks highlights the fundamental requirement
for community participation and involvement in delivering responsive environments, and
so the lack of faith and cooperation from these organisations impeded the initial success
of Archer’s plan. Archer’s successor, Kwame Kilpatrick, setback the city’s regeneration
process through perjury and mismanagement of funding, which was then followed by the
global economic crash, US housing crisis and Detroit’s loss of the SUV market: a triple
sided crisis from which the city could not recover. Detroit filed for the biggest municipal
bankruptcy in US history in 2013.
The city has, however, been showing significant signs of redevelopment and promise with
the strategic framework ‘Detroit Future City’ being released in 2013 following years of
refinement. This framework encourages the involvement of community organisations,
allowing for leadership at the neighbourhood level working alongside state and federal
level leadership (Detroit Future City, 2013). The framework is set to be delivered over
a number of decades, and whilst its success it yet to be seen, the strategic approach
illustrates the lessons learned from the rigid masterplans that have been enforced on the
city throughout its history. In amongst the formal planning strategies, there has been
significant growth in temporary urbanism throughout the city, on all scales from grassroots
to authority led. These initiatives have been seen to develop a sense of pride and ownership
in communities, encouraging citizens to take an active role in the redevelopment and
economic regeneration of their areas. This is of fundamental importance when considering
the likely success of the strategic framework set out by the authorities; unlike the flexible
plan that Archer implemented in the 90’s the community are now willing to take an active
role in the redevelopment, hugely improving the chances of success.
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The analysis of Detroit’s planning history illustrates how inflexibly planning tools can be
used, as well as the result of continued suppression of the community’s input and response
to the regeneration of their city. There were clear signs that a more responsive design
framework was required, but these were overlooked and ignored by those in power. The
situation that the city now finds itself has forced the residents to take it upon themselves
to redevelop their neighbourhoods, which has led to a number of temporary initiatives
that have become more formalised over time. This inherent need to act has produced
something of great value; a physical lesson that flexibility, involvement of the community
and responsiveness of a development is required to successfully manage periods of such
major urban change.

Figure 4.07: Extract from the ‘Detroit Future City’ strategic framework. This approach has categorised
neighbourhoods under different typologies, improving the responsiveness of the city and allowing the
communities to regenerate and reactivate their local areas (Detroit Future City, 2013, p.272)
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4.4.1 Cultural Regeneration through the Creative Activation of
Vacant Buildings
Name: Powerhouse Productions

Creativity as a Resource

Mission: “To develop and implement
creative neighbourhood stabilization
strategies to revitalise and inspire
the community” (Power House
Productions, 2015)

Powerhouse Productions is a non-for profit
organisation that activates vacant buildings
within a neighbourhood on the Northern
Hamtramck/ Detroit border. The buildings,
often bought by the organisation from tax
foreclosure auctions, are made available
for use by local artists and creative
organisations. Gina Reichert, co-founder
of Powerhouse Productions, discusses this
approach to regeneration, stating that they
adopt “decentralised strategies for art and
culture production” (James Marston Fitch
Charitable Foundation, 2014). This case
study has been selected due to its ability to
weave itself into an established community.
It is unique in the way it utilises abandoned
buildings for creative uses that aren’t
intended to generate an income, but rather
as a service to the community.

Typology: Consolidation +
Experimentation
Protagonist: Gina Reichert + Mitch
Cope (Design 99)
Year Initiated: 2009
Area: [Northern] Hamtramck/ Detroit
border
Location:

Source map: (ArcGIS (a), 2015)

Framework Focus:

Powerhouse Productions was founded
by Design 99, a contemporary art
and architectural practice founded by
Gina Reichert and Mitch Cope. Before
Powerhouse Productions was officially
established, Design 99 set up a flexible
space in the neighbourhood in a building
that previously hosted a Deli shop. This
space was used as a community gathering
spot where local residents could sit to
think and discuss how they would like to
see their neighbourhood developed in the
future. The strong ties between Powerhouse
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Figure 4.08: The projects host activities that are shaped and developed by the community (Wasacz, 2014)

Figure 4.09: The utilisation of existing residential units strengthens and supports the neighbourhood’s
identity and culture (Powerhouse Productions (b), 2013)
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Production’s projects and the local culture makes this initiative extremely rooted in its
context. It is important to consider, as Gina Reichert emphasises, that Detroit has “the
luxury of space and time” (James Marston Fitch Charitable Foundation, 2014), citing
the fact that the real estate and economic pressures that dominate other cities aren’t as
prevalent here. This must be taken into account when assessing the transferability of the
urban design recommendations drawn from this case study.
Availability of Space
Powerhouse Productions purchase vacant houses from the Tax Foreclosure Auctions
(TFA) organised by the Department of Treasury (DoT). The resolve of the team has
meant that these buildings, previously scheduled for demolition, have been retained
and reactivated. As Gina Reichert contends, Detroit has a multifaceted and rich history
and this initiative utilises existing infrastructure to add new layers to the existing urban
fabric (James Marston Fitch Charitable Foundation, 2014). The vacancy rate of the
neighbourhood is shown in Figure 4.10. This map demonstrates that within the quarter
mile radius (preferred walking distance) the vacancy rates are low-medium, ensuring that
there is community presence to support the project socially. The wider one mile radius,
however, shows medium-high vacancy rates. This would allow the project to expand
outwards into these vacant buildings, whilst remaining rooted in a socially supportive
residential neighbourhood. The demolition of usable buildings that have been vacated
is a significant problem in Detroit, as mayors wish to be seen as active and taking care
of the blight, referring to these empty buildings as ‘eyesores’. Once the buildings have
been demolished, however, there is often a lack of vision resulting in a fragmented urban
fabric, with residential units set apart by swathes of vacant land. Powerhouse Productions
are taking a stand against this, arguing for the importance of reusing these buildings that
are often held in the collective memory of the local residents.
The locations of the different projects run by the organisation are shown in Figure
4.12. As can be seen from this image the Ride It Sculpture Park is located along a main
traffic route, whereas the other projects run by the organisation are situated off the main
thoroughfare in amongst the neighbourhood’s residential units. Gina Reichert discusses
how these have been strategically placed so that they are close enough to maintain a
strong interrelationship, yet far enough away to impact on as wider geographical area as
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Figure 4.10 : Vacancy rates of the neighbourhood. Source Map: (Hill, 2014)
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possible (James Marston Fitch Charitable Foundation, 2014). This strategy means that
more community members are within reach of the project houses, hence improving the
chances of local involvement. The location of Ride It Sculpture Park along East Davison
Street (a main thoroughfare) improves the visibility of the project. This is an outdoor
feature unlike the other projects that are hosted within houses, attracting the attention
of passers-by and raising the profile of the project. The positioning of the other projects
within the neighbourhood reflects the true driving force and focus of the initiative: the
local community.
Opportunities for the Clustering of Uses
The different projects set up by the organisation host a variety of activities and exhibitions,
all of which have developed in direct response to the community. The different land uses
are illustrated in Figure 4.11. The variety in activities ensures that the project appeals to a
wider range of people; professional artists, members of the community who are interested
in regenerating their neighbourhood and those looking for something new to participate
in. Each project can be categorised as a creative regeneration strategy, but the variety of
activities that are on offer within this bracket creates a mutual support network where the
projects can constantly inform each other and, therefore, grow as a result.
Opportunities for Public Participation
Powerhouse Productions is entirely dependent on public participation. This neighbourhood
is characterised by a predominantly Bangladeshi community, which led to the development
of the Squash House (Figure 4.12). This building hosts both the game Squash which
is very popular in Bangladeshi culture, as well as a garden growing squash, a staple
vegetable in the Bangladeshi diet. As part of this project seed exchanges have been set up,
allowing the community to utilise the space whilst networking, creating a strong social
support network (Powerhouse Productions, 2015).
The Sound House is another example of how public participation has directly influenced
the activities hosted by Powerhouse Productions. Initially it began as an artist’s installation
which resulted in all of the interior surfaces being painted, but when a local artist visited
the site he felt it exuded an acoustic quality, which then saw the house transform into a
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Residential roads

Main thoroughfare

Figure 4.11: Land-use map. Source Map: (Google Earth 7.1.5.1557 (a), 2015)
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sonic and visual experience. The lesson that can be learnt from this in terms of urban
design is the importance of flexibility in the assignment of land uses. Allowing community
response to shape the uses within the building ensures that their interests are being fulfilled,
improving the likelihood of the project being well-used and popular within the locality.
This is a fundamental requirement in reflexive and socially rooted environments, and is a
strategy that Powerhouse Productions have implemented successfully.
Opportunities for Partnerships
Powerhouse Productions have successfully forged a number of partnerships with local
creative organisations. The Bangla School of Music, shown in Figure 4.14 use the Play
House as a rehearsal space on a regular basis, and local band ‘The Hinterlands’ have taken
up residency in one of the houses following their success as a pop-up event. The cultural
rooting of this project encourages the formation of these partnerships, which in turn create
a loyal social base from which the project can operate. Partnerships with local businesses
and other temporary urbanism initiatives has resulted in the project hosting a number of
events on a range of time-scales. The Porous Borders festival (poster shown in Figure
4.15) is an example of an event hosted by the organisation and its partners, intending to
celebrate the culture of the area whilst broadcasting the project. This maintains the zest
and excitement of the scheme, whilst attracting the attention of potential investors. For
more information on the partnerships formed by this project, refer to Appendix A.

Figure 4.12: The Squash House (Graham Foundation, 2013)

Lessons Learned
Location
There are a number of transferable urban design qualities that can be drawn from this
case study. The strategic placing of the houses to ensure a strong interrelationship whilst
impacting on a wider geographical area has proved extremely successful in the case
of Powerhouse Productions. Utilising a highly visible project (the skate park) along a
main thoroughfare whilst weaving the other project houses into the residential streets
has created a strong communal support system for the project, and is a method that is
transferable and relevant to other temporary initiatives.

Figure 4.13: Local artist Graham White who collaborated with the community to develop the concept of
the Squash House. (Powerhouse Productions (b), 2013)
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Flexibility
The flexibility of the activities hosted by the different projects has strengthened the
social rooting of the development, resulting in different artists taking up residencies and
community groups using the spaces on a regular basis. The provision of a residential house
for visiting artists to stay further supports the project, allowing those who may generate a
lower income to take part in the regeneration process. The utilisation of existing buildings
within a neighbourhood has also allowed the project to enhance the areas richness and
vitality; tapping into its existing identity by reactivating the 1920’s timber houses.
Integrating short, medium and long-term activities
The project is anchored by the long-term activities hosted within the neighbourhood, such
as the skate park. This anchorage ensures that the site maintains a loyal patronage and
strong social support system, which can be used to boost the potential of shorter events
such as the Porous Borders festival which in turn broadcasts the project to the wider
public. The combination of activities on different time frames also allows the project to
maintain its sense of excitement through the constant transformation of activities hosted in
the neighbourhood, which have been shaped in direct response to the needs and lifestyles
of the local community. The successful integration of activities on different time scales is
a valuable and transferable lesson to draw from the analysis of this case study.

Figure 4.14 (above): The Bangla School of Music.(Powerhouse Productions (d), 2013)
Figure 4.15 (below): Short term event to publicise and maintain the zest of the project
(Powerhouse Productions (c), 2013)
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4.4.2 Economic regeneration as a means of catalysing neighbourhood
revitalisation
Name: REVOLVE Detroit

From Pop-up Garden to Retail District

Mission: To “foster the evolution and
vibrancy of Detroit’s neighborhood
business districts.”(REVOLVE, 2015)

Revolve Detroit is an initiative that aims
to revitalise neighbourhoods through
economic, cultural and social regeneration.
The project uses temporary urbanism to
reactivate vacant storefronts, creating
walkable retail environments in underused
neighbourhoods.
The
collaboration
between DECG, local entrepreneurs,
artists, community leaders and property
owners provides a platform of support for
anyone wishing to try out their business
or exhibition as a ‘pop-up’1, which due
to their temporary nature carry less risk
then investing in a permanent space. The
presence of pop-up spaces in an upcoming
retail district gives the area a new energy,
engaging the community whilst marketing
the regeneration to the wider area.
This has successfully raised awareness
of the business potential in the West
Village neighbourhood, reviving the area
economically which has also had a positive
impact on the cultural and social life of the
district.

Typology: Revitalization
Protagonist: Detroit Economic
Growth Corporation (DECG), local
property owners and entrepreneurs
Year Initiated: 2011
Area: Citywide. Focus: West Village

Location:

Source map: (ArcGIS (a), 2015)

Framework Focus:

Through a combination of short-term
events, medium term ‘pop-ups’ and
long-term permanent ventures, Revolve
have successfully regenerated part of a
previously vacant street in the West Village
neighbourhood. This project is unique in
its integration of activities on different time
scales, and the impact that this has had on
its success will be analysed. The resulting

Figure 4.16: Location of REVOLVE retail spaces in the West Village neighbourhood; the central location is
ideal for the walkable retail and business district (Google Earth 7.1.5.1557 (b), 2015)

1. Revolve define ‘pop-up’ as ‘a temporary use in an under-utilized space’ (REVOLVE, 2014, p.6)
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retail environment that has grown from the regeneration programme has increased the
safety, vitality and richness of the previously vacant street.
Location
This case study focuses on the regeneration efforts of Revolve in the ‘West Village’
neighbourhood of Detroit. This area is located three miles east of the downtown region,
as shown on Figure 4.17. The location is renowned for its unique identity (REVOLVE,
2014), but although it had a number of attractive assets (low cost rental prices, a diverse
population and the Detroit River to name a few) it lacked a walkable retail and business
district.
Figure 4.18 illustrates the fact that the West Village neighbourhood has a medium-low
vacancy rate, but the surrounding regions have a much higher level of vacancy. This
reiterates that for temporary initiatives to thrive to their fullest potential, they must be
initiated within a neighbourhood where there is the availability of established communities
to help drive, promote and use the projects.

Central
Detroit
0

2

4

6 miles

Figure 4.17: Location of West Village Neighbourhood. Source map: (ArcGIS, 2015)

Availability of Space & Monitoring of Spaces
The physical fabric of the neighbourhood has been maintained throughout REVOLVE’s
regeneration scheme. The project has utilised the vacant and leasable retail spaces to
revitalise the street, benefitting property owners in the area as well as providing spaces for
local entrepreneurs to start up their businesses. This in turn is advantageous to the local
community who benefit from a walkable retail environment and a vibrant street life.
Percent Vacant Lots

Tashmoo Biergarten, a pop-up event that was located on a vacant plot of land in the
neighbourhood highlighted the potential for business in the area, with its remarkable
success catching the attention of local property owners and entrepreneurs. The sequence
of events that were catalysed by the pop-up beer garden is shown in Figure 4.21; these
events were the result of the indirect monitoring of spaces. Agnes Street, located nearby,
was host to an entire block of vacant storefronts when the beer garden was initiated;
this provided an opportunity for the reactivation of a street in an area that was being
underused. Collaborating with the local community, property owners and entrepreneurs,
REVOLVE developed a temporary urbanism strategy to reactivate the block as a whole,
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Figure 4.18: Vacancy rates are low-medium in the immediate neighbourhood. Source map: (Hill, 2014)
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creating a continuous line of active frontage. This significantly impacted on the vitality of
the street, as well as improving the real and perceived levels of safety.
Monitoring the success of Tashmoo Biergarten led to the conclusion that whilst it was
a success, the number of customers turning up for each event couldn’t be predicted. It
was realised that in order for temporary ‘pop-up’ spaces such as these to continue being
successful, it had to be ensured that there was continuity in the provision of activities
(REVOLVE, 2014). This ensures that pop-ups don’t just become a series of stop-start
events, but develop organically as a continuous process with each tenant learning from,
and building on the previous ventures. The need for continuity led the team to provide
a series of different land uses that covered different time frames: short, medium and
long term. This creates a stable retail district where visitors know there will always be
something on offer, rather than running the risk of returning to a site that has been vacated.
Feeling of Safety
The presence of activity in the ground floor of the previously vacant block has impacted
on the real and perceived levels of safety by significantly increasing the number of eyes
on the street throughout the day. Residential flats are located above the retail spaces,
meaning that the buildings are used continuously throughout the day and night, hence
ensuring that the street is overlooked at all times. As mentioned previously, the block
was activated as one entity creating a continuous line of frontage. This improves natural
surveillance further, minimising the number ‘blank’ walls along the street. The advantage
of temporary urbanism over masterplanning in this situation is that the street could
be activated almost immediately, whereas formal masterplanning often takes years to
implement, leaving the storefronts vacant during the transitory period.

Figure 4.19: Tashmoo Biergarten; the pop-up initiative that catalysed the revitalisation along Agnes Street
(DetroitVideoDaily, 2012)

The short-term activities that have taken place along Agnes Street have broadcast the
area both locally and regionally, encouraging people to think about the regeneration of
existing buildings as well as developing start-up businesses. The increased interest in
regeneration in the area aids in lowering the vacancy rates, significantly impacting on the
safety of the neighbourhood.
Figure 4.20: Temporary initiatives allowed the street to be activated immediately (REVOLVE, 2014,
p.17)
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Opportunities for the Clustering of Uses
The success of Tashmoo Biergarten created a loyal following and an initial network
of social support. This increased the number of people visiting the area and visibly
demonstrated the potential for business in the area. The social network formed by the beer
garden provided a foundation from which the new retail district could grow, strengthening
the pre-existing social ties as it developed.
REVOLVE targeted an entire vacant block, locating the retail and food/drink outlets
adjacent to one another, creating the appeal of a retail district as oppose to a singular shop.
Food and drink vendors support retail spaces, and culture festivals support temporary
exhibitions, creating a strong network of social and entrepreneurial support along
the street. The short-term one-off events encourage people to sit and stay in the area,
increasing the likelihood of people visiting the district and improving the overall vitality
and richness of the street.

Tashmoo
Bierkarten

Local entrepreneurs
noted the
beergarden’s success

REVOLVE, Villages
CDC, building owners,
entrepreneurs and artist
collaborated to activate
vacant storefronts

The combination of occasional events, temporary projects and permanent uses is an
interesting strategy adopted by REVOLVE Detroit to ensure this initiative was wellliked and used by the local and wider community. They discuss how important it is for
continuity; so people know that if they visit the area there will always be something there
(REVOLVE, 2014). This has been achieved by using permanent land uses as an anchor,
ensuring that people will continue to return as there is no risk of the site having being
vacated on their arrival. The permanent vendors provide the anchorage to support the
temporary and somewhat experimental uses; people who know the site will continue to
visit and experience the excitement and unpredictability of new land uses. This provides
the retail outlets with a willing patronage, creating a fair opportunity to experiment and
assess whether the uses are suitable for consolidation.
The temporary art installations and events that take place improve the excitement and zest
of the area, whilst also boosting thoroughfare along the street. As the REVOLVE (2014,
p.6) team state, art is used as “a medium to re-engage various audiences in rethinking
what is possible in a place, often times catalysing a new image or interest in investment.”
It is also useful to consider art when activating vacant spaces that aren’t yet suitable for
business ventures, giving the space a new energy as oppose to waiting for an installation
that generates income.
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Call for entries
for both long-term
and pop- up
businesses. The response
highlighted the demand for
business in the area.

2011

2012

Partnerships were formed
and 3 pop-ups, a series of
events and 4 permanent
businesses were initiated

Summer 2014:
•
•
•
•

2014

2013

Figure 4.21: Timeline illustrating the process followed to reactivate Agnes Street, shown in relation to REVOLVE’s ‘6
steps of consolidation’. Derived from (REVOLVE, 2014, p. 10)
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Lessons Learned

Monitoring of spaces

Consistency

The monitoring of spaces is central to this initiative, and illustrates the fundamental
importance of this factor in allowing temporary initiatives to grow and succeed, forming
strong social bonds within their context. This allows for organic growth, ensuring that the
number of visitors, patterns of movement and preferred uses are noted to maximise the
potential for success, whilst maintaining the inherent flexibility of the scheme.

REVOLVE Detroit have successfully created a retail district in the West Village
neighbourhood through the reactivation of vacant plots. One of the most important lessons
that can be drawn from this case study is the need for consistency when utilising temporary
urbanism as a revitalisation strategy. Continuity ensures that the temporary events aren’t
seen as one off ‘stand-in’ functions, but rather as a valuable tool for assessing the needs
and desires of the local community. Continuity also ensures that the events develop social
ties that strengthen over time, aiding in the creation of a socially rooted development.
The combination of short, medium and long term uses has also proved successful for the
REVOLVE team. The use of permanent units to anchor the development allows the shorter
term uses to experiment without compromising the continuity of the scheme. This, in
conjunction with the art installations and events that take place along the street maintain
the zest and excitement of the district, whilst retaining the temporary and flexible nature
of the initiative.

Testing the need for business
Finally, although in this case it was unintentional, providing a pop-up event in an underused
area can create a new energy in the neighbourhood and can be used as a tool to provide
an initial indicator of the need for new businesses or retail units in the region. Tashmoo
Biergarten successfully placed the West Village on the map, catalysing the events that
were to follow.

‘‘IF WE BUILD IT, WE WILL COME’’

Figure 4.22 (photographic images): Complimentary land uses created a support network that allowed the
initiatives to grow in response to one another (REVOLVE, 2014, p.1)
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Figure 4.23: REVOLVE motto
(REVOLVE, 2015, p.3)
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4.4.3 Showcasing the potential of underused blocks using short-term
regeneration strategies
Name: The Better Block
Mission: To engage communities
in the development process, and
demonstrate how their neighbourhood
could be regenerated (economically,
culturally and socially).
Typology: Revitalisation +
Consolidation
Protagonist: Detroit community
volunteers, US Green Building
Council, Wayne State University
Year Initiated: 2012
Area: ’New Center’ area of Detroit
[North of midtown]
Location:

Source map: (ArcGIS (a), 2015)

Framework Focus:

Opening People’s Eyes to Regeneration
The Better Block Project is a “rapid turnaround
project” (Better Block Detroit, 2012) that has
been utilised in cities globally. The project’s
website argues that it is not a street party, but
a valuable tool in the development of (often
struggling) neighbourhoods. The project
enables businesses to occupy available
buildings to exhibit an area’s potential for
economic activity, as well as demonstrating
how a block can be made walkable and vibrant
using grassroots efforts. Whilst this initiative
is technically short lived, in several cases it
has been seen to create an impulse through
the development process, helping to change
restrictive policies and kick-start community
led regeneration (The Better Block, 2010).
Better Block projects can either be led by the
official Better Block team or by a group of
volunteers from the local neighbourhood who
have been trained by the program. In Detroit’s
case, the scheme was headed by a group of
volunteers committed to making a difference
in their neighbourhood (Carreon, 2015). The
local volunteers used pop-up shops to inspire
the community with regards to the economic
regeneration of their neighbourhood,
opening up the opportunity for these shops
to consolidate into more permanent uses
depending on their success. Detroit’s first
Better Block project was in 2012 when the
scheme was run in conjunction with the
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Figure 4.24: The block before and after the clean-up scheduled as part of the initiative
(Better Block Detroit (a), 2014)

Figure 4.25: Table provided by the Better Block team to analyse the suitability of a project
(The Better Block, 2011)
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2012:
Detroit Design Festival over a period of 48 hours. Despite this short time frame, the
project has created a lasting impression, with the site hosting a number of activities in
subsequent years.
Location & Availability of People to Help
The 2012 Better Block project was located in the ‘New Centre’ area of the city, 4
miles north of downtown Detroit. The chosen site is well connected to the city centre,
which enabled the initiators to promote two of the key pillars of the project: sustainable
development and green modes of transport.
The ‘Location’ and ‘Availability of People to Help’ are factors that were considered
in unison during the inception of the project, much to its benefit. Alessandra Carreon,
one of the project’s pioneers stated that the selection of this site was predominantly due
to its proximity to one of the festival’s partners Wayne State University, as well as a
neighbourhood that one volunteer had previously established connections with (Carreon,
2015) (full interview in Appendix B). The volunteer referred to, who was helping to
pioneer the Better Block Detroit project, had previously initiated an urban farm in the
neighbourhood which “afforded the team to engage with a community with whom the
volunteers were already familiar.” (Carreon, 2015). This provided a tried and tested social
base from which the Better Block project could operate, ensuring that the scheme could
root itself in the local community. An analysis of the social support networks formed by
this project is discussed in Appendix (A).
The Better Block team provide assistance in identifying blocks which may be suitable
for the project using physical and social benchmarks. The downloadable survey provided

2013:

on their website (Figure 4.25) can be used by anyone to evaluate an urban block in their
neighbourhood. The survey also asks those submitting their block for this temporary
intervention to consider the safety of the area, whether there is the potential to support
activities for people of all ages and the identity of the space. These qualities root the
project in fundamental urban design qualities of safety, robustness and legibility. The
presence of ‘identity’ in the list of considerations proves the importance of utilising the
existing site and infrastructure in temporary projects, opening up more opportunity for the
activities to tap into the sites existing social and physical context. Physically, the Detroit
site selected was run down and required cleaning up to prove its potential for future
Figure 4.26: Map illustrating the activities hosted on the site during the Better Block project and in subsequent
years
From top: (Better Block Detroit (a), 2014), Source map (Better Block Detroit (a), 2014), (HamiltonAnderson,
2013)
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development. Figure 4.24 shows the condition of the site before and after this voluntary
clean up took place.
Opportunities for the Clustering of Uses
The project map shown in Figure 4.27 illustrates some of the land use categories supported
by the scheme, which included food/drink outlets, vendors and exhibitors, activities,
music and muralists. The clustering of these activities throughout the site provides a small
support network, if only within the limits of the temporary project. The proximity to
downtown Detroit, as well as the partnership with Detroit Design Festival, ensures that
consumers will be passing the site, improving the trading potential for the vendors on site.
Subsequent to the 2012 project a number of events have been held on the site, as shown
in Figure 4.27. These photos are of an installation run by a local architectural practice as
part of the Detroit Design festival in 2013. The site clear up that took place in 2012, as
well as the community engagement that was encouraged has resulted in the site being a
popular location for temporary installations.

their chances of capturing the attention of local businesses that were, in turn, potential
supporters of the exhibitors financially, technically or socially (advertisement, advice
and support). There are also clear benefits for the property owners; the project uses
vacant and available buildings on the site, therefore advertising the leasable property
and demonstrating a potential use. This reciprocal relationship between local businesses,
community volunteers and property owners can create a strong support system that is
beneficial for all parties involved.
The partnership that the Detroit 2012 Project had with the Design Festival also aided in
the publicity and success of the event. For a short term project such as this, it is invaluable
to use a larger and well-known event to launch the temporary initiative. This maximises
its chance for success by increasing thoroughfare through the project, and provides a
source of social and economic support.
Lessons Learned
Raising Awareness

Complimentary land uses such as retail outlets and food and drink vendors can provide
support through variety; a strategy that encourages a larger and more diverse range
of people to visit the site as well as improving the likelihood of visitors stopping and
staying. The presence of activities, music and muralists in collaboration with the retail
units improves the attractiveness of the site to people of all ages and backgrounds, one
of the factors that the Better Block project pioneers as being of utmost importance. This
project, and the land uses it supported, is an example of a successful community led
initiative that supports local business ventures and therefore has strong ties to the local
neighbourhoods; rooting itself in its context and improving the chances of consolidation.
Opportunities for Partnerships
Partnerships with local businesses, charities and larger corporations provide the funding
for the Detroit Design Festival. The Better Block Project, due to its community led
nature relies heavily on volunteers to coordinate the project and donate any equipment
that may be required (e.g. furniture). The project provided a platform for local startups and artists to exhibit their work. Having a wide variety of participants improved
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The 2012 Better Block Detroit project was successful in its aim of raising awareness of
the potential of community development in the neighbourhood. The training provided
by the Better Block team ensured that volunteers from the local community had the
knowledge to run the project in collaboration with the festival partners, which in turn
heightened the sense of ownership amongst the volunteers. The availability of training
is an extremely useful tool in encouraging transformative participation and improving
the chances of future involvement in the regeneration of their area. Locating the block
within a neighbourhood that already had ties with regeneration schemes created a solid
social base for the project, maximising the potential for consolidation. The proximity to
one of the major partners of the project also ensured that there were a number of initiators
located nearby who were willing to financially and socially support the project.
Subsequent Activity
Overall this initiative has not had a big impact on the physical fabric of the site, however it
broadcasted what regeneration can do for a block, raising awareness within the community
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of steps they could take to revitalise their own neighbourhoods. This cannot be measured
quantitatively, but the presence of Better Block projects run by volunteers annually since
2012 shows that the local community deem it a successful and positive scheme. The
benefits of ensuring projects are continuously evolving and developing on a site were
seen in the REVOLVE Detroit case study. Although the Better Block project was always
intended to be run over a period of 48 hours, the lack of continuity in activity following
the project has meant that the site has experiences period of inactivity. This restricts the
impact that a temporary project can have on a site, as people are less willing to take the
risk of visiting a site which may be inactive whilst in between uses.

Figure 4.27: The urban farm that had been set up previously in the neighbourhood proved the willingness
of the community to involve themselves actively in the regeneration of their area. The Better Block 2012
project utilised this relationship to root itself in its context, improving the chance of community led consolidation after the project had ended. (The Michigan Urban Farming Initiative, 2013)

Figure 4.28: Better Block projects have continued on an annual basis in Detroit since the 2012 project.
This image shows the 2013 initiative which promoted a vision of a healthy marketplace in a neighbourhood struggling with numerous vacant lots (Better Block Detroit (b), 2014)
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4.4.4 A trading post set up to stimulate cultural and economic
regeneration
Name: Canning Town Caravanserai

Transformation of the Royal Docks

Mission: To ‘explore and prototype
new local employment opportunities,
cultivating vital cultural and economic
legacies for Newham’ (Ash Sakula,
2011).

Canning Town Caravanserai is a five-year
temporary initiative that was proposed by
architectural practices EXYZT, Space Makers
Agency and Ash Sakula. The site was part of
the ‘Meanwhile London’ competition instigated
by Property Week, the Mayor of London and
the Mayor of Newham as part of the wider
transformation of the Royal Docks (Ash Sakula,
2011). Three brownfield sites located in the
region hosting the London Olympics 2012 were
selected for the competition, which aimed to
attract innovative temporary uses to revitalise
the area in the run up to this major sporting
event. The ultimate aim of Meanwhile London:
Opportunity Docks was to reactivate the vacant
sites, experimenting with ideas that could then be
consolidated, if successful, into longer term uses
within the locality. London Borough of Newham,
in which Canning Town Caravanserai is located,
is a culturally diverse and deprived region which
has a large youth population. This demographic
inspired the site to set itself up as a trading post,
providing a platform for the local community to
exchange skills, training, education and creativity.
The temporary installation has been given a lease
of five years, before the construction for Canning
Town’s new Town Centre begins.

Typology: Consolidation +
Experimentation
Protagonists: Ash Sakula Architects/
Mayor of London/ Mayor of Newham/
Property Week/ London Development
Agency (LDA)
Year Initiated: 2010
Location:

LONDON
NEWHAM

Source map: (ArcGIS (b), 2015)

Framework Focus:

Figure 4.29: Caravanserai and the surrounding site targeted for Canning Town’s regeneration scheme.
Source map: (Google Earth 7.1.5.1557 (c). 2015)

Availability of Space
The brownfield site on which Canning Town
Caravanserai is situated has provided the initiators
Figure 4.30: Caravanserai was intended to become a destination in it’s own right along the Olympic walking route (Canning Town Caravanserai (b), 2013)
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with somewhat of a blank slate, an opportunity which is increasingly rare in central areas
of London. The site is in line for development as part of the wider regeneration scheme;
however the progress of this was stalled due to the economic recession (Mallett, 2010).
Before the Caravanserai team moved into the area, the flats that previously stood there
were demolished in preparation for future development. Whilst this may have benefitted
the developers’ long term regeneration visions, this can hinder the progress of temporary
projects by restricting the number of activities that can be supported by the site and
inflicting further construction costs on the initiators. In the case of the Caravanserai, the
demolition of the physical fabric resulted in the scrapping of plans for a pop-up hotel
which had been designed to exploit the success of the Olympics in order to funnel initial
funding into the project. The removal of any pre-existing structures also makes it more
difficult to tap into the sites history and (physical and social) identity; elements that are
extremely important when considering temporary urbanism as a tool for socially rooted
place making.
Presence of Good Traffic Connections
Figure 4.31: Connectivity of the site with the 1/4 mile walking radius highlighted. Source map: (ArcGIS (b), 2015)

The Caravanserai site was selected for the regeneration scheme due to its proximity to
Canning Town Train Station and its position along the Olympic Games walking route
(Figure 4.30). Analysing the site’s connectivity from a plan perspective it is clear that its
proximity to the Olympic Park, a train station which hosts Docklands Light Rail (DLR),
tubelines and regional train lines should have been extremely beneficial to the scheme,
particularly during the Olympic Games. Any locational advantages were diminished,
however, when the decision was made by Transport for London (TfL) and the authorities
prior to the Games not to allow visitors to alight at Canning Town Station during this
major sporting event. This delivered a devastating blow to the area, causing other similar
initiatives to close. The reduction in pedestrian thoroughfare caused by this decision was
an early indicator of the apparent obliviousness of the authorities with regard to the factors
required for temporary initiative of any typology to succeed.
Arriving at Canning Town via Docklands Light Rail (DLR), the site is easily visible
on exiting the station. The physical fabric of the neighbourhood surrounding the site is
relatively inhospitable for pedestrians; Silvertown Way acts a major route for vehicles,
creating a physical divide between the site and the train station, as can be seen in Figure

Figure 4.32: Residential and vacant spaces flanking the Canning Town Caravanserai site
Source map: (Google Earth 7.1.5.1557 (c). 2015)
Residential
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Vacant/ Under Construction
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Caravanserai

4.33. The street frontage is predominantly inactive with a number of the residential units
having large setbacks and vacant sites straddling both sides of the road in some locations.
The physical qualities of the street do not fulfil the basic urban design qualities such as
vitality, safety and richness.
The connectivity of the site shown in Figure 4.31 illustrates that whilst there are a number
of bus stops within the ¼ mile walking radius of the site, the provision of cycling lanes
is poor. The lack of cycle routes along Silvertown Way is a physical reaction to the fast
paced nature of this 4 lane primary road. Whilst this connecting route provides a good
route for vehicles, it ensures that the majority of people passing the site are doing so at a
fast pace without the opportunity to stop and stay, hence directly impacting on the vitality
of the area and making the environment an undesirable location for retail units.
Figure 4.32 illustrates the site’s position in relation to the surrounding urban fabric.
For a temporary initiative to be socially rooted, it must be strongly tied into its existing
social context, and this figure shows the physical location of the site in relation to its
surrounding neighbourhoods. The communities surrounding the site are varied, with high
rise flats catering for professionals and commuters flanking the southern side of the site,
family housing on the eastern side of the site, and vacant spaces present on the northern
and western edges of the site. This variety in social context created some discrepancy

in the acceptance of Caravanserai, with professionals moving into their new flats seeing
it as unfinished and messy, whereas others who lived in the local community generally
provided more support for this ‘community’ space (Ash Sakula, 2013).
Whilst this physically illustrates the availability of initiators for a community scheme
such as the Caravanserai, the vacant land and sites under construction have also impacted
on the vitality of the project. The vacant lot opposite the site and the large area of land that
is undergoing construction to the North of Caravanserai, have meant that the activation
of this site remains within strict limits. Such large areas of land being in a state of disuse
with no buildings available for occupation means that the area will maintain a sense of
emptiness regardless of how successful the temporary initiative may be. This, in turn, can
impact on the social rooting of a place; if the location lacks the basic qualities in order to
succeed the community which it is providing for can lose faith in the project.
Safety
The physical environment surrounding the site does not fulfil some of the basic urban
design qualities required for successful place making, including perceived and real levels
of safety. The site is enclosed by wooden hoarding, with glimpses of the scheme only
being visible through small wire windows. The opaque fencing impacts negatively on

CANNING TOWN
TRAIN STATION
CARAVANSERAI

Figure 4.33: The view towards the Caravanserai upon exiting Canning Town Rail Station
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the street frontage, which combined with the vacant space located directly opposite the
site means that the only eyes on the street are the residents in the neighbouring high rise
apartments, hence significantly lowering the real and perceived feelings of safety. The
hoarding erected around the site also negatively impacts on the permeability of the site;
it is unclear what activity is happening behind the wooden fencing and is thus uninviting
for visitors who haven’t got previous knowledge of the scheme.
Opportunities for the Clustering of Uses
This temporary initiative marketed itself as a ‘destination in its own right’ (Ash Sakula,
2013), however the physical fabric of the site does not convey this vision. Canning Town
Caravanserai is the first sign of retail that visitors come across when exiting from the train
station, but the inward facing kiosk spaces and wooden hoarding do not advertise this
activity or invite customers in. The project website markets the kiosks as having “little
windows onto Silvertown Way and a more relaxed open display merchandise facing
into the Caravanserai” (Ash Sakula, 2013). This begins to explain the public’s lack of
interest in the retail units, as the main pedestrian thoroughfare is lined with the inactive
frontage created by the rear of the kiosks. If the site was truly going to establish itself
as a destination in its own right, the vitality of the street and the provision of shops that
provide active frontages are of fundamental importance. In order to advertise the services
provided, the scheme should have taken into account that it would need to appeal to
passers-by, be it people in vehicles or on foot. The wooden hoarding with narrow wire
windows ensures that people passing by in a vehicle cannot imagine what goes on behind
the fencing, and hence are likely not to return.

1.

2.

Figure 4.35 (above): Sensory mapping completed by the local primary school

3

1
2

4

3.

4.

Figure 4.34:Site plan (Canning Town Caravanserai (c), 2013) illustrated by photos taken on a site visit
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The vacant and inactive site opposite, which is separated from the site by the fast paced
Silvertown Way make it an unstimulating pedestrian environment with low levels of
perceived safety. If there were supporting land uses such as café’s, seating areas, or other
retail units, this could have assisted in inviting customers to the area. The exploitation
of permanent uses that are established and successful or the clustering of similar,
complimentary land uses can provide invaluable support for a temporary project. The
anchoring of temporary initiatives using this strategy is particularly important when
initiating a scheme in an underused area like Canning Town.

MAYOR OF
LONDON

PROPERTY
WEEK

MAYOR OF
NEWHAM

LDA

EXYZT

ASH
SAKULA

SPACE
MAKERS

FUNDING

LOCAL
COMMUNITY

CARAVANSERAI

Figure 4.36: Management Structure

109

Opportunities for Public Participation
Canning Town Caravanserai is fully dependent on the involvement of local volunteers,
and the transformative level of participation encouraged allows the site to weave itself
into the local community as much as possible given the limitations previously discussed.
The flexible spaces provided are free of charge and accessible to everyone, provided that
the initiators accept the proposed use of the spaces. Consequently they have been used by
performers, artists and locals requiring a venue for a neighbourhood party. Figure 4.36
shows some of the spaces offered throughout the site, including the theatre, workshop
and kiosks. The provision of spaces that don’t dictate how they are used presents a
unique opportunity for any member of the local community to get involved. In order to
socially root a site, this inclusion is critical. The trading post status of the site has been
strengthened by the willingness of experienced locals to train other community members
in management of the different spaces and in a variety of creative skills.
The local primary school has been actively involved in the project throughout its duration,
thus engaging the younger generations in their environment. The inclusion of all ages is
essential in securing the site within its social context and delivering a truly responsive
environment. During a site visit, it was noted that the local primary school had recently
constructed a sensory map of the area (Figure 4.35). Not only does this create a sense
of participation and ownership within the community, but it also raises the issue of the
built environment with younger generations, which can prove extremely valuable when
looking towards our urban future.
Clear Framework
During the scheme’s inception, there were a number of actors involved. When the
project moved into the implementation phase, however, a series of unsuccessful funding
initiatives resulted in the different players pulling out, leaving Ash Sakula architects to
take control of the project managerially and financially. The overall framework is shown
in Figure 4.36 with the Mayor of London, Property Week, the (now obsolete) LDA and
the Mayor of Newham positioned at the top as the organisers of the regeneration scheme,
and with the Mayor of Newham also representing the councils ownership over the land
on which the initiative has taken place.
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The management framework has created a number of financial difficulties for the project.
Whilst the site was obtained free of charge by Ash Sakula, the authorities provided no
funding for the rest of the project. The council, however, remained within their rights to
obtain any profit earned by the project. This has resulted in tension between the authorities
and the temporary pioneers, which in conjunction with the undependable funding the
project has received from external sponsors has continuously strained the success of the
project. For further analysis of this management framework, refer to Appendix A.
The financial management of this project raises a number of issues that require careful
consideration when planning temporary initiatives. Although the scheme is supposed to
be both driven and used by the community, the authorities right to claim back any profit
relinquishes the ‘freedom’ promised to the grassroots initiators. The difficulties for this
initiative were heightened by the demolition of the pre-existing building; the construction
of the scheme relied on second hand materials from the Olympics and donated furniture.
This decision, again driven by the authorities, had little consideration for the financial and
social impact on the success of the site.
Lessons Learned
Power Struggle

a unique opportunity for experimentation, the finalised and inflexible plans for the new
Town Centre that will be erected following the temporary scheme create severe limitations
on the potential of the initiative to influence future development. It was claimed that the
uses could consolidate on other sites within the locality, but the implementation of a
rigid masterplan following the flexibility of the temporary scheme doesn’t encourage this,
critically severing any social rooting that this project may have developed. This has a
significant negative impact on the responsiveness of the environment; the implementation
of an unyielding masterplan negates the cyclic relationship between demand and supply
that was aimed for throughout the duration of the temporary project, preventing the
environment from being responsive after the initiative has ceased to exist.
Lack of understanding
Canning Town Caravanserai is exemplar in terms of transformative public participation,
however the limitations and restrictions on profit, and the lack of success in commercial
ventures due to the location and design of the site has restricted the sites overall success.
The initiative was intended to be experimental, but the implementation of an authority led
masterplan sends a clear message that whatever may have worked on the site is not being
responded to in their future designs. In order for temporary urbanism to be used within
the development process to create socially rooted and reflexive environments, the process
itself must be inherently flexible.

Canning Town Caravanserai is an excellent example of a temporary initiative that has
struggled to overcome the barriers imposed on it by the authorities. This in turn has
impacted significantly on the rooting of the development, both physically and socially, in
its surrounding context. The executive decision not to allow visitors to alight at Canning
Town station on their way to the Olympics, the financial framework that allowed the
authorities to profit without providing any financial support and the demolition of the
pre-existing structures on the site have all come about as a consequence of a top-down
planning system that doesn’t recognise the basic requirements of temporary urbanism
initiatives.
The need for the process to be inherently flexible
Whilst the temporary initiative is located on a brownfield site, which could be seen as
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4.4.5 Revitalisation of a vacant site to provide a platform for future
development
Name: NDSM, Amsterdam
Mission: Promote neighbourhood
development using temporary
urbanism in a historic shipyard hall
Typology: Revitalisation
Protagonists: Amsterdam Noord City
government, Kinetisch Nord
Year Initiated: 1999
Area: North Amsterdam
Location:

AMSTERDAM
NORTH (NOORD)

OLD CENTRE

Source map: (ArcGIS (c), 2015)

Framework Focus:

From Vacant Hall to Creative Community
NDSM shipyard sits on the River Ij in northern
Amsterdam. This case study analyses the
shipyard hall, which has been used to facilitate
a wide variety of temporary initiatives. The
hall has been idle since the 1980’s and is a
prominent symbol of Amsterdam’s industrial
history. The redevelopment of this site, and a
number of other targeted areas throughout the
city is an attempt to recapture the creativity
and cultural uniqueness that critics argue
was lost during the post-industrial boom
(Oswalt et al., 2013). The identity of the city
was called into question during this period
as expensive rental prices gentrified parts of
central Amsterdam, thus negatively impacting
on the creative milieu’s that were fundamental
to the city’s alternative culture. As part of a
wider regeneration strategy, the government
earmarked the NDSM site as a location that
could utilise temporary urbanism in order to
recapture the influential, cultural status it had
once held in the city. The development plans
outlined the need for temporary uses to allow
a diverse neighbourhood to grow organically,
developing cultural roots, in stark contrast
to the “monotonous commercial residential
satellites typical of the 1990’s” (Oswalt et al.,
2013, p.356). Plans were set out for a new
NDSM neighbourhood which the shipyard hall
would play a central role in developing.
The 25 year lease for the hall gives the
temporary initiatives an opportunity to grow
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Figure 4.37: NDSM shipyard and industrial surroundings (Oswalt et at., 2013, p.357)

Figure 4.38: The existing NDSM Shipyard Hall was refurbished to host the range of temporary initiatives (Reahon, 2015)
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organically and firmly root themselves in the site. Ultimately, the authorities aimed to
exploit temporary initiatives to raise awareness of the area, regain its cultural identity and
encourage a vibrant and diverse range of activities that can be used to anchor the area’s
future neighbourhood.
Availability of Space
The shipyard hall is a symbol of Amsterdam’s industrial past; part of the city’s heritage
and thus tied into the collective memory of its residents. The strong identity of this
location makes it an ideal space for developing temporary uses that respond to the culture
of the city, allowing creative and active residents to take over the space and develop the
neighbourhood in response to their needs. Utilising the existing infrastructure anchors
the development within the future neighbourhood; it will remain a keystone building
throughout any new urban growth that may occur around it.
The abundance of space in this location also proved beneficial to the scheme, with a new
ferry link being set up from the central rail station (across the river from the NDSM site)
to the development, improving ease of access for the city’s residents.

Figure 4.39: The spaces are constructed by the creative entrepreneurs and temporary initative pioneers to
allow organic and flexible growth. (De Klerk, 2015)

Opportunities for the Clustering of Uses
The municipality held an ideas competition for the use of the shipyard hall, and Kinetisch
Noord’s winning entry detailed how the space would be used for theatre groups, handicraft
organisations, studio space, start-up businesses and performance spaces (Oswalt et al.,
2013). The design clustered the uses thematically, for example allowing start-up businesses
to locate adjacent to one another and thus enhancing the opportunity for mutual support.
As is the case with Powerhouse house Productions and REVOLVE Detroit, the site is host
to a range of activities including short term events such as festivals and fashion shows
and medium to long-term initiatives such as temporary office and studio spaces (NDSM,
2015). In a similar vein to the other cases, this promotes the site, improves thoroughfare
and hence strengthening the social support network that the project operates within.

Figure 4.40: The combination of activities that run on different time scales maintains the flexibility and
excitement of the scheme. (Devidal, 2015)
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Clear Framework and Ease of Financial Access

Lessons Learned

The framework for the temporary uses that would take place within the hall was set out
by the authorities during the competition phase. The condition of entering was that the
participants must accept this management framework to take part (Oswalt et al., 2013).
This improved the clarity of the organisational structure for all parties initially, but has
come to be a subject of dispute since the halls inception as the host for numerous temporary
initiatives. Whilst the municipality have maintained control of the project so that they can
meet their longer term objectives, mismanagement by an appointed director meant that
the creative pioneers driving the initiatives lost faith in the organisational structure. This
has led to a continuous power struggle, with the temporary initiative pioneers fighting for
control over the development for a number of years.

Cultural Identity

In relation to Urban Design, the power struggle has impacted on the vibrancy of the
development. The tenants have increased their own rental costs in order to maintain
ownership of the space instead of allowing the authorities to let out the remaining vacant
space to commercialised and uninterested occupants. This maintains the cultural value of
the development, but at the same time leaves a proportion of the hall vacant and in need of
restoration. The authorities have repeatedly rejected the option of transferring ownership
to the artists and entrepreneurs who occupy the space, so that they can continue developing
the site in accordance with their longer term goals for the neighbourhood (Oswalt et al.,
2013).

Power Struggle

This dispute raises an important issue that must be carefully considered when planning
temporary initiatives. Whilst the framework for management was clearly established
from the outset, the inflexibility of this binding agreement has restricted the creative

NDSM shipyard hall is an excellent example of exploiting the cultural and social
values of temporary urbanism to anchor a new development. The hall has become one
of Amsterdam’s ‘must-visit’ sites, with the range of activities on offer attracting a host
of different visitors across all ages. As was highlighted in the analysis of Powerhouse
Productions and REVOLVE Detroit, the combination of short, medium and long-term
initiatives strongly supports the development, maintaining its flexibility and zest. The use
of this building that is strongly bound into Amsterdam’s history provides the temporary
initiatives with a cultural grounding from which they can grow and develop responsively.

An important issue raised by this case study is that, despite its overall success, the
management framework will more than often be a cause for dispute, creating power
struggles between community members and the authorities. This is a fundamental issue
that requires further research. Using the analytical framework to evaluate the case, NDSM
has met the management criteria by setting out a clear framework at the outset. Although
there have been disputes over its restrictiveness, the collaboration between top-down and
bottom-up strategies has worked well, with the site continuing to develop organically day
by day. The anchoring of a future development through the exploitation of temporary
uses is a strategy that facilitates a responsive and reflexive neighbourhood that is strongly
rooted in its context.

entrepreneurs in their endeavours. This raises the question: ‘should the framework for
management be as inherently flexible as the scheme itself?’ The optimum balance between
authority and community led management is elusive, and likely impossible to define.
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4.5 Summary of Lessons Learned

Quality

A number of valuable lessons can be drawn from the evaluation of these case studies.
These lessons have been summarised in Table 4.04 below.
Quality

CONTINUITY

INTEGRATION
OF USES ON
DIFFERENT
TIME-FRAMES

MONITORING
OF
SPACES

CLEAR
FRAMEWORK

A clear management framework and contract that sets out who
has the rights to the profits obtained are vital for a successful
temporary initiative. Conflict between different actors in
the scheme can cause huge disruption in the project and can
potentially lead to its failure.

SUPPORTIVE
LAND USE
NETWORK

Providing a supportive network of land uses can aid in a
project’s success, as the different initiatives can form strong
interrelationships and develop a network of social support. This
can be achieved by locating complimentary land uses close to
one another as seen in the Powerhouse Productions projects.
This also allows the different initiatives to grow and develop in
response both to one another and the community.

COMMUNITY
INVOLVEMENT

Temporary initiatives are only as successful as the community
supporting them. Locating these initiatives in neighbourhoods
that have been seen to take an active role in redevelopment
or similar projects is a good starting point. Tenacious
and resourceful initiators are essential to the successful
implementation of these strategies

Summary

Continuity is fundamental. Managing the events so that they
mature as part of a constant cycle allows them to develop and
learn from their predecessors, a quality that is vital in sustaining
an environment that evolves in response to the community.
Continuity also ensures that the site can build a base of
customers and users; people are more likely to return if they
know there will always be activity. Without this, temporary
initiatives run the risk of being too stop-start, preventing the
development from growing roots into its social context and
discouraging people from returning as they realise there’s the
possibility that the site will be vacant if it’s in between uses.

Combining short, medium and long-term events can act to
anchor the site (long-term) whilst maintaining its vitality
and zest (medium and short-term). This can also improve
the responsiveness of the development, as the shorter term
events will always have the flexibility to adapt in response
to contemporary forces in the urban environment, whilst the
longer-term land uses provide a solid foundation. Short term
events such as festivals can be used to broadcast the project,
providing an incentive for sponsors who will be publicised
by association as well as attracting the attention of further
potential partnerships or investors.

The monitoring of spaces can be used to test the demand for
business in an area as well as experimenting with new land
uses.

Summary

FUNDAMENTAL
PRINCIPLES OF
URBAN DESIGN

FLEXIBLE
PROCESS

The basic urban design qualities such as safety, vitality, variety
and richness are as essential for temporary projects as they are
for permanent masterplans. The Canning Town Caravanserai
case study illustrates how the failure to create a safe public
realm can significantly decrease a projects chance of success;
the opaque hoarding shut the site off from the street creating an
inactive and unsafe environment for pedestrians.
The process must be inherently flexible. In order for temporary
urbanism to be used as a strategy to deliver responsive and
reflexive environments, the whole process must be flexible.
As seen in Canning Town Caravanserai, the decision to follow
the project with a top-down, rigidly applied masterplan places
severe limitations on the potential of this temporary project.
It discourages further consolidation of use within the locality,
as well relinquishing any sense of ownership and pride that
had been instilled in the community by the temporary project.
The project must instead be open to possibilities, allowing
temporary initiatives to shape future development in response
to community demand.
Table 4.04: Summary of Lessons Learned
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4.6 Framework Development
The summary of lessons learned from the case studies has raised two important qualities
that aid in the operating of temporary projects. These two qualities are continuity
and the management of activities over different time frames. These two qualities are
mutually supportive; the combination of activities that are short, medium and long-term
can ensure that the site is continuously active.

Continuity: This will be included in the ‘Management’
section of the framework. This is deemed essential to
maximise the success of temporary projects.

The dimension of time will be added as ‘further guidance’
to support the framework. This is considered as a supporting
attribute that should be acknowledged to improve the
success of temporary projects.

4.7 Conclusion
The analysis of Detroit’s planning history and five different temporary initiatives in
this section has facilitated the testing of the framework in different social, economic
and physical contexts. The importance of each quality has been underpinned by the
analysis; when the qualities weren’t achieved it significantly hindered the success of
the project, as seen in the case of Canning Town Caravanserai. The framework has
now been informed throughout the research process from both theoretical and practical
standpoints to a point where it is prepared for the professional appraisal held in the
following chapter.
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CHAPTER 5
concluding discussion
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5.1 Introduction
This section draws the research together in a theoretical discussion that deliberates the
value of temporary urbanism in delivering responsive and reflexive cities. The discussion
ties in the professional feedback received from two seminar discussions, where the
research findings were presented to a panel of international experts in urban design,
architecture and planning. The theoretical discussion will be supported by a set of practical
guidance, provided to aid design professionals and community members in the utilisation
of temporary urbanism as a dynamic planning strategy to deliver responsive and reflexive
environments. The limitations and transferability of the research will then be discussed
before the research is drawn to its conclusion.

5.2 Theoretical Discussion: What is the value of temporary urbanism in
creating responsive and reflexive environments?
Temporary urbanism is a physical response to the rapid social, cultural and economic
changes experienced by cities that are reducing ‘the present’ to an increasingly short timeframe. The nature of this planning strategy reflects the dynamicity of the urban environment,
a quality which is becoming increasingly relevant as technological advances consistently
accelerate the rate of change experienced by cities. The growth of temporary urbanism
is also a reaction to the undercurrent of pioneering residents and community initiatives
that are beginning to reclaim their neighbourhoods, having lost faith in the ability of rigid
masterplans that have failed to respond to their needs and lifestyles. The recognition that
change is an inescapable condition of urban life facilitates the growth and promotion
of temporary urbanism as a planning strategy, and has seen it being utilised more and
more frequently by professional urban designers, planners and architects globally. This
paper has assessed the implications of this approach and evaluated its ability to deliver
responsive and reflexive environments.
Temporary initiatives have seeded themselves in cities throughout the world, with the
flexibility of this approach enabling it to appropriate sites suffering from a wide range of
conditions. Deindustrialisation, shrinkage, high vacancy rates and brownfield sites have
successfully hosted temporary initiatives, as well as neighbourhoods requiring social,
economic or cultural regeneration. The nine typologies defined in the context of this
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research (Table 5.02) illustrate the wide range of forms that this planning strategy can
take, covering a variety of different time frames, activities and levels of impact. The core
value of this dynamic planning strategy lies in its ability to facilitate the evolution of
developments in direct response to contemporary forces in the urban environment, whilst
instilling a sense of pride and ownership in the community through their involvement in
the process.
The threefold crisis that hit Detroit in 2007 drove its residents into an extremely vulnerable
situation, demonstrating the helplessness of traditional masterplanning in the face of major
urban change. This has forced the authorities to change their approach to planning, the
result of which is represented by the ‘Detroit Future City’ strategic framework. Detroit’s
recognition that flexibility and responsiveness are fundamental planning qualities required
to manage the dynamicity of a city provides an implicit lesson to design professionals
globally.
Detroit’s residents have suffered in the hands of authority led masterplanning for a
number of decades, which has led to a fractured relationship between the two parties and
a lack of faith in planning as a profession. The application of unyielding masterplans at
the time of unprecedented industrial restructuring and population demographic shifts has
led to a number of Detroit’s residents living in predominantly vacated and marginalised
neighbourhoods that undergo authority led demolition on a regular basis. This situation has
resulted in temporary initiatives flourishing throughout the city, often in neighbourhoods
that have suffered the most from loss of schools, services and ultimately community spirit.
The case studies analysed in Detroit illustrate the considerable potential of temporary
urbanism to significantly strengthen an area socially and economically, instilling a sense
of ownership in the participants that has been seen to improve their confidence and pride
in the redevelopment of their city. Whilst it is necessary to understand that cities have a life
cycle, and in the case of Detroit it may be necessary for parts of the city to dematerialise
in order for it to regrow, temporary urbanism can be used on the neighbourhood scale
to provide a solid social, economic and cultural foundation for this gradual organic
progression. When considering struggling cities, the cyclic nature between demand and
supply that underpins a responsive environment is crucial; only when the reality of the
resident’s needs and lifestyles is acknowledged is it possible to rebuild fractured social
networks and neglected economies.
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It must be recognised that like all other design practices, temporary urbanism strategies
are rooted in economics; how the scheme will financially benefit its participants will
always be the main concern raised in discussions preceding the initiative. It is therefore
of utmost importance that the financial organisation and management structure are
clarified at the outset of a temporary initiative, detailing the rights to any profit earned.
The responsive nature of the strategy minimises the financial risk taken by investors in the
site, by allowing land uses to develop organically as a response to community demand, as
seen in the case of REVOLVE Detroit. This enables the process of trial and error to run
through numerous cycles, ensuring that the land uses provided will be in demand hence
the project will develop a loyal and willing patronage. This stable relationship between
the demand and supply within an area is fundamental to delivering a responsive and
dynamic environment that is relatable to the evolving nature of cities.
The case studies analysed all led to the understanding that temporary urbanism strategies
are only as successful as the community supporting them. The Better Block project
in Detroit is exemplary in that the initiative was located within a community that had
been actively involved in similar projects previously. This created a strong social
platform from which the project could operate. The success of a site is dependent on
community demand; working in collaboration with pioneering local residents enables
the development to engage with, and respond to local need. Tenacious and resourceful
pioneers are fundamental to the successful running of these projects, which often operate
on a shoestring. Temporary urbanism isn’t suitable for all scales, and the case studies
analysed have all illustrated the success of this approach on the neighbourhood scale. The
social fabric of a city is a patchwork of neighbourhoods, and using temporary projects
to strengthen and regenerate the smaller districts has the potential to generate impulses
through the city, informing and shaping future developments.
Figure 5.01: Change is an undeniable fact of life. Temporary urbanism, as a strategy that acknowledges and responds to this must be considered as a valuable tool in the professional fields of planning and
design. (Frost, 2010)
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The optimum level of public participation is a grey area that requires much further
research. It is often the case that the level of support received over time from investors in
the site or the authorities fluctuates in accordance to the success of the site, the financial
market or other projects that become the priority. This can put pressure on the relationship
between the community and the authorities; at times a high level of community ownership
and management is permitted but this is often relinquished when the authority take a
new interest in the progression or direction of the site. Conversely, high levels of public
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participation can cause conflict when the site is in the ownership of the authorities but the
initiators are relied upon to grow and develop the events and activities on the site. This can
result in a power battle, as seen in the case of NDSM Amsterdam, where the authorities
are utilising the site to incrementally achieve their long term vision, and so refuse to hand
ownership over to the community initiators who feel like their creativity and potential is
being restricted by the inflexibility of the contract . In order to deliver a responsive and
reflexive development, transformative participation must not only be allowed for, but
encouraged, however the optimum balance between public- private management requires
further investigation.

Supported by a list of typologies (informing the pioneer of the different directions the
project could take) as well as the analytical framework (detailing the qualities required
to maximise a temporary project’s success) this guidance is comprehensive and easily
digestible for both professional designers and community members.

Jane Jacobs remarks that ‘cities are an immense laboratory of trial and error, failure
and success in city building and city design’ (Jacobs, 1961, p.16), and the inherently
responsive nature of well-planned temporary projects allows them to fully embrace this
cycle, delivering environments that genuinely acknowledge the reality of people’s needs
and lifestyles.
For temporary urbanism to be successful, it must be understood as a valuable planning
tool that possesses a number of qualities that must be considered when planning in the
modern city. The relinquishment of control over the planning system that is necessary for
temporary projects to thrive underpins the authority’s apprehension to utilise this strategy.
In order to produce truly fluid, innovative and creative environments, however, temporary
urbanism must be embraced as a dynamic planning tool. It must be acknowledged that
a continuous cycle of temporary activity allows us to extract valuable lessons on how
this iterative approach works, instead of allowing pop-up shops and beaches to continue
passing us by before we can draw any value from them.

5.3 Guidance
The practical guidance set out in this section has been developed and refined over the
research process before ultimately being tested on two panels of international design
experts. The professional feedback, given in full in Appendix C, did not question the
viability of the framework itself but raised an important issue regarding the design
process that needed to be followed to maximise the potential for success. The guidance
was refined in response to this, resulting in the step-by-step process set out in this section.
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TEMPORARY URBANISM: THE PROCESS

2.
A catalyst is required to kick-start the temporary
urbanism process. The list of typologies provided
in Table 5.02 show the numerous directions the
project could take, which must be understood
before the scheme’s inception.
Pioneers may be community members, property
owners, local entrepreneurs or local residents and
professional designers working in collaboration
with one another. The following situations set
the stage for temporary urbanism and therefore
lend themselves to a catalytic event which could
develop into a longer term regeneration strategy:

1.
PIONEER

• A new or unmet demand for business in the area
• Vacant buildings that require activation to
improve the vitality and safety of the area
• A marginalised area that is showing potential
for growth or is in need of attention from the
authorities
• Underutilisation of streets or culturally significant
sites
• Presence of neighbourhood initiatives that have
been seen to take an active role in regeneration
projects elsewhere
• Proposal of a new development that will be
grown organically (as seen in NDSM, Amsterdam)

Financial support is required to facilitate temporary
urbanism. This could be sourced from sponsors,
partnerships with local businesses or societies,
developers or neighbourhood organisations.
Assistance from the community is also a vital
resource in the running of these schemes.

FUND

3.

Make use of available resources. Neighbourhood
organisations, physical infrastructure and the site’s
identity can all be used as valuable resources to aid
in a temporary initiative’s successful inception and
development.

USE AVAILABLE
RESOURCES

4.
APPLY

Following on from steps 1-3, the framework shown
in Table 5.03 can be used as a guidance tool. This
framework details the qualities required for a
temporary initiative to be successful in delivering
responsive environments, and can also be used as an
analytical tool to evaluate how existing temporary
schemes could be improved to maximise their
potential.
The framework has been developed with the intention
of being used on sites at the neighbourhood scale,
engaging with local communities directly to deliver
responsive environments.

Table 5.1: Temporary Urbanism: The Process
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Typologies

DISRUPT
Environmental, social and
political activists, as well
as other forms of protest
and squatting.

FREELOAD
The
exploitation
of
permanent or more longterm uses by operating
adjacent to them.

OCCASION
One-off events; they may
be a fixture on the calendar
or an isolated occasion e.g.
markets, street carnivals.

FREE-FLOW
The temporary project
moves location drawing
on the strengths and
opportunities of new sites.

SUBSTITUTION
Stand-in for a permanent
use that has been displaced
or is unable to function for
a period of time.

Table 5.02 (left): Typologies

EXPERIMENT
Experimentation with landuses, new architectural
styles or materials, for
example.

COHABITATE

CONSOLIDATE

REACTIVATE

Co-existence of temporary
and long-term uses.

When temporary initiatives
become established and
are transformed into more
formal, longer-term uses
over time.

The revitalisation of areas
through the reactivation
of vacant storefronts or
underused streets, for
example
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This table sets out the nine key typologies associated with temporary urbanism.
This table should be read and understood before pioneering a temporary project,
acknowledging the different time frames and levels of impact associated with each
typology to maximise the chance of achieving the aim of the scheme.
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How to Use the Framework

This framework is to be used during the planning and operating phases of a temporary
phase (stage 4 of the process illustrated in Table 5.01).

PHYSICAL

This framework details the key physical, social, managerial and economic qualities
required to maximise the success of a temporary project. The bulleted points are
recommendations for achieving these qualities.

AVAILABILITY OF
SPACE
•
•

Vacant land
Existing, serviceable
infrastructure that is
available for use

PRESENCE OF
GOOD TRAFFIC
CONNECTIONS

FEELING OF
SAFETY

•

•
•
•
•

•
•

•

Guidance Tool: To ensure a new project is as successful as possible, using the
guidance provided to ensure that all qualities are covered.
Analytical Tool: To evaluate and understand why existing projects may not be as
successful as anticipated, citing the qualities that may be missing.

ECONOMIC

This framework is generic, and therefore applicable to all of the typologies illustrated in
Table 5.02. Some of the more informal typologies, such as ‘Freeloading’, however, may
not require all of the qualities set out in the framework in order to operate successfully.
The qualities such as ‘Management Framework’ and ‘Opportunities for Partnerships’, for
example, are only applicable to temporary initiatives that have aim to have a significant
impact on the area in which they are operating.

MANAGEMENT

•

SOCIAL

This framework, much like the temporary initiatives it supports is inherently flexible.
This means it can be used as:

Table 5.03 (right): Conceptual Framework
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Ease of access by foot,
bike, public transport and
car
Visibility of site from
street
Proximity to city centre

Vibrant public realm
Eyes on the street
Protection from traffic
Area utilised through the
day and night

OPPORTUNITIES
FOR PUBLIC
PARTICIPATION

AVAILABILITY OF
PEOPLE TO HELP

POTENTIAL FOR
SOCIAL SUPPORT
NETWORKS

•

•

•

•

Public participation
encouraged by the
management
Ability for the project to
adapt in response to public
participation

•

CLEAR
FRAMEWORK
•

Areas with a dense
young and active population
Community members
pioneering neighbourhood
development

MONITORING OF
SPACES

Ownership and
financial management
clearly defined at
outset

•
•
•

Patterns of movement
Favoured uses
Number of visitors

•

•

•

Running a number of
activites that operate over
different time frames can
maintain the zest and
excitement of the project,
improving public interest

Similar and/ or
complimentary land
uses provided in the
locality

Presence of
neighbourhood initiatives
People interested in/
studying design of the
built environment

CONTINUITY
•
•

•

OPPORTUNITIES
FOR
PARTNERSHIPS

[Further Guidance]

OPPORTUNITIES
FOR THE
CLUSTERING OF
USES

Ensure the site is always
active and in use
Preferable to overlap
activities as oppose to
creating a stop-start
sequence
Seasonal considerations

EASE OF
FINANCIAL ACCESS
•

Interest from local
companies/ schools/
authorities
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Low cost barriers for
members of the public,
artists and other interested
societies to utilise the
space
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5.4 Reflections
This section of the conclusion reflects on the research process, identifying its strengths,
weaknesses and limitations. A set of questions requiring further investigation will be set
out which have been developed throughout the course of the research as a result of the
time constraints of the dissertation, and gaps identified in the current knowledge.

5.4.1 Limitations of the Research
The research process has delivered an in depth theoretical response that addresses the aim:
‘What is the value of adopting temporary urbanism as a strategy in creating responsive
and reflexive cities?’ The seminar held for professional appraisal of the framework was
extremely valuable in the final refinement of the guidance provided as part of the research
output; the feedback from the discussion is shown in full in Appendix C. The main
limitation of the research was time; if the enquiry into the value of temporary urbanism
was to be continued over a longer period, the framework and associated benefits and risks
would be proposed to local community members and neighbourhood organisations for
further discussion and improvement.
The inherent nature of temporary urbanism prevented the development of a design as part
of the research process. If further research was carried out in parallel to a live site that was
using temporary urbanism as a development strategy, this could prove extremely valuable
to the findings of the research, grounding it practically.

this does not set the boundaries for the application of temporary urbanism as a strategy.
Successful cities throughout the world have also been seen to use this approach for a
wide variety of purposes, such as economic bolstering, pop-up events to improve the
pedestrian experience or the celebration of a site’s culture.
Permanence doesn’t relate to the evolving and dynamic nature of cities today, as
demonstrated in the rise and fall of Detroit which was caused by unforeseen shifts in the
cultural and economic environments. The acknowledgement that flexible and more robust
design frameworks are required to maintain a high quality public realm over a period of
time is what brings temporary urbanism to the forefront of design discussions, and the
guidance provided has been designed to enable professionals to utilise this strategy in the
delivery of responsive urban design.

5.4.3 Topics requiring further Research
The research carried out on temporary urbanism and its associated implications has raised
a number of topics requiring further investigation. The questions raised throughout the
research process, which could be used to catalyse further study are:
•
•

5.4.2 Value to Urban Design and Transferability

•

Temporary urbanism as a dynamic planning tool is becoming more recognised for its
significant social, economic and cultural values. In terms of urban design, this approach
can facilitate the creation of responsive environments through the collaboration with local
community members; experts in their own culture, lifestyle and daily needs. Temporary
initiatives can be used to fully support the urban design process that aims to create vibrant,
safe, robust and sensory rich public realms, and the inherent flexibility of this approach
allows it to occupy a variety of different site typologies. This research has focused on
sites that have been vacated for a particular reason, such as deindustrialisation; however

•
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•

Could an urban designer’s overall vision be achieved using a hybrid of traditional
planning tools and temporary urbanism?
What are the politics of using temporary urbanism to raise the profile of marginalised
neighbourhoods?
What is the optimum level of public participation for different temporary urbanism
typologies, and how can this be achieved?
How can the financial management of temporary initiatives be optimised to maximise
the chance of success?
How could the risk of gentrification be minimised to ensure that temporary pioneers
don’t suffer from their success?

In addition to this, a design toolkit produced to address both design professionals and
the local community would be extremely beneficial to the field of urban design and in
the regeneration of areas to create responsive and socially rooted developments. A full
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toolkit would need to be developed in response to community and professional input,
ensuring that it sets out a clear, step by step process on how to use temporary urbanism as
a dynamic planning tool.

5.5 Concluding Statement
Temporary urbanism is beginning to be recognised as a valuable place making tool: it has
been seen to root itself in urban sites worldwide to create culturally rich developments
with strong ties to the local community. This dynamic planning strategy collaborates with
local culture experts to deliver environments that maintain a cyclic relationship between
the need of the residents and the supply provided by the site. This defines a responsive
development, and can improve a site’s potential to be well-used and liked, as social
ties with the community mature as the site progresses over time. As the benefits of this
approach are becoming more recognised, it could signal a shift towards a more flexible,
innovative and fluid way of designing environments, that reflects the evolving status of
cities today.
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Appendix A: Extended Analysis of Case Studies

A.2 The Better Block, Detroit

A.1 Powerhouse Productions, Detroit

A.2.1 Potential for Social Support Networks

A1.1 Opportunities for Partnerships
Alongside the strong community connections that have been formed by Powerhouse
Productions, the success of their spaces has led to several partnerships which have
increased the variety and zest of their projects. The Play House, which offers a rehearsal
and performance space has formed partnerships with a local band ‘The Hinterlands’ as
well as the Bangla School of Music, who use the space on a weekly basis for rehearsals.
The responsiveness of the projects to the local culture underpins these partnerships,
supporting and maintaining the relationship with local creative organisations.
Powerhouse Productions are one of four artistic organisations that host short term events
along a local street. These occasional events (parades, concerts, workshops) are used
to raise the profile and strengthen the support network of the longer term uses in the
neighbourhood. This combination of short and medium-term projects both promotes and
anchors the project, whilst maintaining its inherent flexibility. Engaging the community
through events that address their culture and geographical location encourages more
people to think about regeneration, and the publicity is extremely beneficial as it can
attract the attention of potential investors or partners.
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The social support networks created by this project were a result of its location within
a neighbourhood that had proven their willingness to pioneer similar initiatives. This
was strengthened further by the partnerships formed during the projects inception, as
discussed further in the following section. In order for a development to be successful
and improve its chances of consolidation, the support from local community members
and financial assistance from interested businesses are of fundamental importance. The
partnerships formed between local businesses and neighbourhood initiatives created
a support network between local and like-minded entrepreneurs, which can aid in the
consolidation of longer term uses either on site or elsewhere within the neighbourhood or
city. Carreon (2015) stated that community members have since collaborated to build a
coffee bar on the site and clean up the area permanently to improve the overall appearance
of the area.
A.3 Canning Town Caravanserai
A.3.1 Clear Framework
The management framework has created a number of financial difficulties for the project,
the first of which arose when the site was obtained free of charge by Ash Sakula, but there
was no council funding for the project. As is often the case with top-down led temporary
initiatives, the council retained the right to any profit made by the scheme, even though the
hard graft was predominantly done by people at the grassroots level. These regulations
were set out in the competition but have continuously impacted on the temporary scheme
throughout its life, sometimes straining the relationship between the local community
and the project. Several local partners have provided funding over the years, but due to
the economic uncertainty of the years through which the scheme has operated, this has
been irregular and therefore unreliable. The tension that has been created by the financial
management of the scheme impacts on the ability of the scheme to root itself socially
within the community, which in turn can influence whether pioneering local citizens
choose to consolidate the uses elsewhere after the project has come to a close.
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A.4 REVOLVE, Detroit
A.4.1 Clear Framework
Property owners were the first people to step forward after the success of Tashmoo
Bierkarten, approaching the Villages for assistance with attracting potential businesses
to the vacant street. The Kresge Foundation, set up to support artistic and cultural
development alongside other ventures in Detroit, provided funding for the project before
the property owners collaborated with DECG’s REVOLVE program to progress the
project. The Villages CDC, REVOLVE and the property owners took responsibility for
interviewing potential pop-up and temporary businesses to fill the space; a competition
which was oversubscribed by local entrepreneurs. The collaboration between the three
key players in this initiative was successful in that engaged local entrepreneurs and
start-up businesses, attracting them to the previously vacant street. The partnership also
allowed for joint funding, which created shared risk and made the whole project run more
efficiently.
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Figure A.1: Organisational Structure
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Appendix B: Interview with Alessandra Carreon
The discusssion with Alessandra Carreon, pioneer of the Better Block project was held
over email. The following questions were asked:
•

Has the project had any lasting effects on the site? I.e. have any of the temporary uses
consolidated into more permanent features?

•

How did you select the site for the project?

•

How did you decide which events would take place over the 2 days?

Allessandra’s response is shown below:
“With regard to our 2012 (first) Better Block Detroit project - the lasting site effects
include our building murals on Oakland and St. Antoine Streets (off of E Grand Blvd)
and a cleanup of a small “courtyard” on E Grand Blvd which included white washing
walls with graffiti, clearing the site of concrete debris, and building a small “coffee bar”
that has since been used for at least one additional Detroit Design Festival outdoor event/
performance.”
“We selected the site for the project based on proximity to one of our partner organizations,
Wayne State University, located in Detroit’s Midtown neighborhood, as well as due to
the involvement in the neighborhood of one of our project volunteers from 2012. This
particular volunteer co-founded an urban farm in the neighborhood which afforded us
the opportunity to engage with a community with whom our volunteers were already
familiar.”
“The events we decided to program were all connected to our central sustainabilityfocused mission to demonstrate greener spaces and our desire to showcase more
connected, activated storefronts. You can find the activities held on these days at http://
betterblockdetroit.tumblr.com/2012archive.”
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Appendix C: Professional Appraisal

•

B.1 Introduction

Clarify the process associated with the implementation of these projects. Include
framework as part of step-by-step process so urban designers and the local community
can easily understand how to catalyse this strategy for delivering responsive
environments.
Acknowledge the political aspects of temporary urbanism: it can be used to capture
the authority’s attention, perhaps in an area that has previously been marginalised
In terms of further research beyond the scope of the dissertation a full enquiry into
how this strategy could be incorporated into a master plan to produce a more flexible
form of this traditional planning tool would be beneficial to the field of Urban Design

This appendix sets out the professional appraisals held and the consequent framework
refinement. The framework was presented to two different international panels, allowing
the proposed qualities and the risks associated with the strategy to be identified and
evaluated in the opinion of professional urban designers, planners and architects. The
review was extremely valuable in grounding the research in professional opinion. If the
study was to be continued over a longer period of time, community led discussions would
also be held to inform the framework further.

•

B.2 Professional Appraisal

•

In order to focus the feedback given during the seminar discussions, two questions were
presented to the panel after the research process and findings had been explained. The two
questions asked were:

B.3 Refining the Framework

Question 1:

In response to the seminar discussion, the framework was refined and a number of topics
requiring further research were identified. The topics raised that require investigation
beyond the scope of the dissertation are:

•

Question 2
Gentrification is a risk associated with cultural regeneration. Potential solutions could
include setting up a trust fund or secure lease agreements

How could the framework be improved to deliver responsive and reflexive environments?
•
Question 2:
•
In your opinion, what are the risks and threats of adopting temporary urbanism as a
planning strategy?
Presenting the two set questions enabled a direct response that could be fed into the final
refinement of the research. The key responses received were as follows:

•
•

These were developed into questions that could fuel further research projects in Chapter 4.
In terms of refining the framework in response to the professional appraisal, the following
alterations were made:
•
•

Question 1:
Include the dimension of time, taking seasons into consideration
Fully define the scale of these projects for clarity
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Politics of temporary urbanism, and how this strategy is sometimes used to draw the
authorities attention to a certain area
How temporary urbanism could be combined with traditional masterplanning to form
a hybrid of the two

Acknowledging seasonal considerations within the framework quality ‘Continuity’
The development of guidance detailing the process of temporary urbanism that
incorporates the framework
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Appendix D: Ethics Form
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