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FINAL

FACULTY OF HEALTH AND LIFE SCIENCES
PRACTICE EDUCATION 

THE EFFECTIVE MANAGEMENT OF PERSISTENT OR SERIOUS ISSUES OF PRACTICE SUPERVISOR/PRACTICE ASSESSOR PERFORMANCE (NURSING[footnoteRef:1] & MIDWIFERY) [1:  This includes ALL nursing programmes to which the NMC Standards (2018) apply.] 


Introduction
Persistent or serious issues pertaining to PA/PS performance may arise from one serious event or the culmination of a number of less serious occurring over time. Issues may arise from individual raising a concern or issues identified through placement quality assurance processes.

If the issue raised is bullying and harassment please refer to: https://www.brookes.ac.uk/documents/practice-education/speak-out-safely/guidance-for-implementing-freedom-to-speak-up/

If the issue raised is in relation to poor patient care please refer to: https://www.brookes.ac.uk/documents/practice-education/speak-out-safely/guidance-for-implementing-freedom-to-speak-up/

This policy addresses persistent and serious performance issues including for example:
· Unprofessional behaviour
· Failing to meet the student to complete, initial midway or final interviews/review
· Failing to provide appropriate feedback
· Failure to complete assessments in a timely manner
· Failing to facilitate adequate and appropriate learning opportunities
· Failing to appropriately fail the student
· Failing to make evidenced and reasonable judgements about the students’ performance
· Failing to raise concern about a student’s professional behaviour at the time of the incident(s)
· Disruption of the learning environment

This guidance details the principles to apply, communication pathways and process to follow.
Overarching principles

1. Practice Supervisors and Practice Assessors shall ensure safe and effective learning experiences that uphold public protection and the safety of people (NMC Standards 2018 Part 2 section 2.5)
2. Practice Assessor/Practice Supervisors are accountable for support students’ and colleagues’ learning to help them develop their professional competence and confidence and for their decisions to delegate tasks and duties to students (NMC Code 2015, Section 9.4 and 11)
3. Students and PA/PS are entitled to be treated with respect and to have their educational needs met
4. Students and service users are entitled to a safe, caring environment.
5. Individual Practice Assessor/Practice Supervisors are accountable for their own practice
6. PA and PS are required to be suitably prepared for their role (link to refer to  preparation documents).
7. Placement quality assurance is undertaken in partnership between AEI’s and practice learning partners (refer to the NMC standards)
8. If the incident is not deemed serious or persistent then appropriate training/development maybe advised 
9. In serious and significant cases the practice learning partner disciplinary policy and process may need to be followed
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